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PREFACE

In his preface to JamésdcGregor BurnsoPulitzeri prizewinning book,Leadership
(1978), the author wrote that ié an immense reservoir of data and anaysis and theories
have developed,0 but fiwe have no school of leadership.0 Rather, ié scholars have
worked in separate disciplines and sliciplines in pursuit of different and often related
questions and problems.o (p.3) Burns argued that the time was ripe to draw together this
vast accumulation of research and analysis from humanities aiadl Stences in order
to arrive at a conceptual synthesis, even an intellectual breakthrough for understanding
of this critically important subject. Of course, that was the aim of his magisterial
scholarly work and while unquestionably impressive, hisneturned out to be by no
means the last word on the topic. Indeed over the intervening quarter century, quite to the
contrary, we witnessed a continuously increasing outpouring of specialized political
science, historical, philosophicabsychological,and other disciplinary studies with
clearly fino school of leadershipd with a single unifying theorgmerging.

This book makes no pretense to replicate, or even to try to replicate Burnsd
remarkable efforts toward intellectual synthesis. Its goal is rathwehmmore modest.
This book by contrast endeavors to encourage students and scholars to look into another
avenue for exploring this subject, namely via films. While the written word properly is
fisacredo for scholars in pursuit of fitrutho or fia trutho in many fields, motion pictures, as
this text points out, may offer a useful supplement for broadening and enriching our
present understanding of leadership. Though they cannot supplant nor replace other
methodologies, films can possibly raise new questionsjiggodifferent perspectives,

and reveal unique ways of knowing about this seminal subject, at least by comparison to
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the standard fare of academic analysis. Please note that | qualify these statements with the
appropriate fimayo, fperhapso and fipossiblyo because the juryés verdict is still out. So the
reader inevitably must judge for himself or herself such questions as: Is film a helpful
route to explore this topic? Can useful lessons be learned? Or, at least assist in advancing
ones present knowledge, regarding leadership theory and its practice? In other words,
can one not only better comprehend ideas related to this field but actually turn into a
better leader in whatever career pursuit a person plans to enter or currently engages in by
watching films?

Only the reader alone will be able to answer such questions after reflecting on the
following pages. The author only asks that anyone who appgeaakh issues keep an
open mind as well as an open heart and recall that the subtitle of this book ends with
guestion, not a definitive exclamation mark.

Finally, a word of thanks for the insightful suggestions to improve this manuscript
by Michael Marlow, Jr. and Donald Moynihan, as well as the helpful word processing
and editorial advice from Richard Murraihough the author alone remains responsible

for whatever turns out as the perceived strengths and weaknesses of the end results.

Endnotes:

1. James McGregor Burnkeadership.
New York Harper and Row, p.3

RSII
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ADVANCING OUR UNDERSTANDING OF ETHICAL LEADERSHIP THROUGH
FILMS?

During the last thirty years or so teaching public administration, | have experimented
periodically with using films as a pedagogical supplement for classroom learning.
Granted, it has been a supplement, not a major resaureeamong various techniques,
such as case studies, lectures, guest speakers, field tripplaytey, along with the
standard textbooks. Students seem to enjoy films as an occasional change of pace from
the normal schoolwork routines. At least no goefar objected to adding videos to the
mix of learning methods. Indeed more often than not students appear stimulated and
better engaged with the subject matter via movies, compared to alternative educational
approaches. Over the years | kept notes @ablns that | used in class or saw with
friends and family at theaters or at home on VCR or DVD. Such experiences led me to
reflecting on the subject, namely how well or poorly can film help to advance our
understanding of ethical leadersimpgpublic adnnistratior?

Note: first of al, | have limited this inquiry to finformal organizationso,0 informal
groupso, as well as generally informal aspects of ethical leadership. Why? After viewing
films for sometime, it is painfully evident that they payrtcatention to fithe formal-
sided of organizations. Thisis not the serious focus of any cinematic stiamg that | am
aware of. | cannot think of any film (except training documentaries) that explores the
complex routines and techniques of auditing, oaoting, budgeting, personnel
classification, and the like. To be sure, such elements of formal organizations are the butt
of movie humorists, as for example in the film versionChleaper by the Dozerthe

novel about household life with twin Tayldisdples, Frank and Lillian Gilbreth or in
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another recent Australiamade film,The Efficiency Expert While entertaining, neither
offers detailed examinations neubstantial insights into what administrative scholars
would concludethe formal intricacies foorganizational life Letés be honest from the
outset, fisuch stuffo is dull and hardly grabs a genera audienceds attention, unless the
audience is entirely made up of gremyeshadeaccountants or specialists in various
administrative techniques. Filnase by and large produced for mass public appeal, not
experts. The formalationatlegal dimension of organizations is the providence of
specialists, not generalists.

Yet, it is important to add that there is an abundance of cinematic informabon a
what Douglas McGregor once referred to as fithe human side of enterpriseo, i.e, is the
informal, nonrational, or peopl&imension of organizations: What sort of individuals
inhabit organizations? How they form groups? Why do groups persist? Hgw the
interact? Influence organizations? Socialize their membersiot? Motivate or fail to
motivate? Communicate or inhibit information flow? Are shared by personalities, skills,
talent as well as the character of their membership? Here pictures yaxoite, but
inform, or as the awardinning, film writer, Carl Foreman remarked, fiby putting a
mirror up to reality to better see ourselves.0 From the early silent movies of the 1910s and
1920s to today, and well before the Hawthorne Experimenters il®80s discovered it
as fithe great illuminationd, 2 motion pictures or literally fipictures that moved, allow us to
glimpse people and group dynamics in action.

3 as Daniel Boorstein

Films were a mgor part of the fgraphics revolutiono,
characterizedhe broad cultural shift to image production and image influence throughout

American culture.  For the first time in history, they provided visual evidence that
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humans mattered in organized settings, something often neglected in quest for formalistic
exdanations of firealityd. Simply watch some of the great silent film stars, Charlie
Chaplin, Harold Lloyd or Buster Keaton, spoof modern rativ@ahnocratieenterprises
in order to appreciate how convincingly their visual persuasiveness accented the
importance of human beindsas well as the dehumanization of their bethgéthin the
organizations.

A second boundary is equally important to add to this discussion for narrowing its
scope of inquiry involves the definition of that term, fethical leadershipo. Granted,
fiethical |eadershipo is squishy, something that encompasses many meanings. Some might
even suggest that ethics and leadership are two words that do not even belong together.
Each one, fiethicsd and Aleadershipd, draw upon substantially different intellectual
literatures, scholarly methodologies, traditional assumptions, and disciplinary
perspectives. And if these words are used together, the combined term shares the
category that Justice Potter Stewart once reserved for fipornographyo, we know fitd when
we see fito yet fitd remains impossible to define. Though might his statement also be
fiturned on its headd as a compelling argument for using film to anayze this topic? If
words cannot adequately comprehend fiitd and fiito is so central to our comprehending
modern society, then why not find another route, for instance, the cinematic medium, to
assist our understanding? To further our knowledge when the verbal limits our capability
of grasping fitrutho or fia trutho?

Nonetheless, someenbalization of what is meant by fileadershipo and fethicso is
required in order to advance this discussiget without getting tangled in lengthy,

semantic debates. So for our purposes, John Gardneré concise definition might suffice,
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fiLeadership is the process of persuasion or example by which an individual (or
leadership team) induces a group to purse objectives held by the leader or shared by the
leader and his or her followers.d * Note Gardnerés emphasis: leadership is not about
coercion but persuasipmot about ordering others, but setting examples for others; not
flowing top-down from a formal position, but bubbling up through, within, or
crystallizing via informal groups; not achieved in a vacuum but rather through the
voluntary acceptance by folless.

When fethical o is added to Aleadershipo, the adjective denotes a further boundary,
one restricting our analysis within a constitutional, democratic setting, or at least not
encompassing leadership exercised by some of the worst sorts, dditleraand Stalin,
since both could be seen as |eaders under Gardnerés broad definition. To be sure, one can
engage in lengthy debates over whether or not understanding fiunethical leadershipo is
invaluable to any broad, firoundedd conception of leadership as a whole. Certainly it can
be helpful, but here again, some limitations, such as a focus upon the ethical, enable us to
probe in more depth topics relevant to our present situation as well as concerns
commonly faced by many public administration studesnd practitioners. Therefore,
leadership, as this essay attempts to wrestle with the meaning of the term, will include the
ethical, or as James McGregor Burns reminds us, great leadership begins with fia moral
purposed. °> Burns of course drew upon Max Weeés famous duality, fiethic of
responsibilityo vs. fiethic of ultimate endso in grounding leadership within moral purpose.
The latter term measured behavior against some fixed, fgreaterd or fihigherdo good,
whereas within the former, people navigate a mdzsompeting goals, calculating and

rationalizing choices inside a fluid, more or less unclear, relativistic world of values. In
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the latter, morality is set outside by an established hierarchy of ends, while within the
former, it is not, but rather frameby the individual. Again, this discussion about
leadership is premised upon the notion that some moral foundation or framework is
critical for figoodo or figreatd or even fladequated leadership, but we live in a world
without anestablished morairder, or ateast one that all can agree upon, so each of us
are responsible for determining how we decide which values guide our actions.
Some Further Caveats Before Proceeding

Note that the title of this introduction ends with a question mark. It is added
intentionally. The following discussion is meant to be probative, rather than definitive; it
aims to explore, raise questions, offer suggestions for further btudipes not purport
to give fian answerd or flanswerso to the question posed by the title. While my remarks so
far stress my own biases that watching motion pictures offer many promising
opportunities for advancing our understanding of this subject, | readily acknowledge that
not everyone shares that view. To be brutally honest, the jury remalasided about
the utility of film for investigating ethical leadershiprfsome very obvious reasons:
First, movies, at least the vast bulk of them, are devoted to mass entertainment, not
education. They are produced to illicit emotional responses, ke @madiences laugh,
cry, fee anger, hate, fear, or fiwarm fuzziesd. In short, they manufacture artificial
pleasures and are not designed for vehicles of serious social science analysis into ethics,
leadership, informal organizations or general adminisinatiThe entertainment industry
mostly is judged on fithe bottom lined of box office receipts, not success at imparting
knowledge or provoking intellectual thought. Hollywood even makes extensive,

sophisticated use of fifocus groupsod to gage audience approval of films prior to their
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release. Directors and producers have little compuncéibaut changing themes,
dialogues, actors, endings, and what not in order to enhance ficustomer satisfactiono.
Cinematic previews are timed to attract fithe biggest box office taked and are fipulledo due
to the prospects of heavy competition or tragic events such as 9/11 that might dampen
revenues. In the wake of 9/11 some films digitallymastered the entire Manhattan
Skyline.

So if films mainly entertain, and thuseaproduced properly s@ to make money,
they also exhibit another drawback to advancing fiseriousd knowledge, namely they
purvey fictional imagery, often to grab and hold viewers attention for an instant. To
paraphrase Marshall McLuhan, the image, not tifestance, turns into ¢hmessage.
Again, the boring organizational world of everyday rational, mundane details is mostly
ignored since it is far less compelling, by contrast to vivid imagery that evokes immediate
audience sensations and feelings. Peoptkethair human relationships, not systematic
analysis of complex administrative machinery, are what directors and producers focus
upon, for that obviously attracts widgread audience popularity.

If that is not enough to discourage any reader to €agimg further about the use of
films to examine ethical leadership within informal groups, one must add a further
caveat: to my knowledge, no fibnmaker, scripwriter, producer, director, camera crew
or actor intentionally set about on their cinematitegarise, labeling it as a serious study
of ethical leadership. To be sure, some documentaries have fian airo about them of being
neutral, serious observers, offering timely, penetrating institutional investigations, such as
films by Frederick Wiseman.hbugh even he would undoubtedly shun being labeled as

fian organizational film-makero with a mission to advance serious academic analysis of
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this subject in order to produce fithe definitive scholarly treatiseo or figreat timeless social
science theoryo. A humanist, yes, he may concur with that characterization of his work,
since he examines with care and insight a phenomenon that anyone may experience
within their real life. Yet, Wiseman does not consciously set out to study ethical
leadership as a social sntist, nor even would claim to possess any formal background
or training in such academic fields (although he did earn a Harvard LLD).
Though There Are Some Plus Sides to Using Films

While admittedly movies do entertain, are made mostly for comaigroifit (or at
least hope to fbreak evenod) and yes, they do not necessarily aim to instruct, let alone
consciously advance social science knowledge, they offer several benefitdilinst,
exercise persuasive influence throughout modern society. Fer loe worse, they are
the dominant form of cultural expression of norms. They influence perceptions of
appropriate behavior, i.e. what is good, true, courageous, hetbical, right, and
wrong. Movies have become our basic sourcesadbg between yong, old, blackrich,
and poor as a result of their promoting fundamental cultural dialog and human
connectionsmovies can usefully supplement the standard textbook fare of classroom
learning. Certainly they never will become tlvbole-ball-of-wax for elucating students
in public administration, but their images may communicate aspects of informal
dimensions in life not as easily discovermdewhere such am the printed page. Take
for example the films,Command Decisign about the introduction of daght
bombardment during World War Il or the more recent filfhjrteen Days concerning
the October 1962 Cuban Missile Crisis. Both show in a poigriaatgh differingways

which no text can get across the sheer tension, physical strain, the maddeking |
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adequate information, the tight time constraints imposed upon deoisikers as well as

the high stakes of war and peace that all participants in both situations were involved in.
Neither the novel (upon which the film was basedpmmand Decisiomy William

Wister Haines, nor the awawdnning political analysisThe Cuban Missile Crisiby
Graham Allison, quite as convincingly depict those filittled yet crucial details of
administrative reality, particularly the personal subtleties of the quihkcgl or raised
eyebrows at a crucial meeting, the deeast facial expression, the stark aloneness of
commanders fiunder the gund to make hard life/death choices.

Or, watch Citizen Kane one of the altime greatest cinematic achievements,
portrayng the life of William Randolph Hearst. Orson Wells presents an unforgettable
portrait of the formidable power of Kanes personality, warts and al, and how his unique
genius formed at an early age and later shaped so many of his later personal and
profesional choices as an adult. Reading a good biography can undoubtedly provide
remarkable insights into his character, but Kane, as a vivid personaity via Wellsd
incredibleacting and directingcaptured by stark black/white photography, coralese
on thebig-screen. On filmone firsthandwitnes®s how he actually builds his media
empire with so many tragic consequences for those around him. In turn, Wellso graphic
portrayal deepens and widens our appreciation of why and how individual psychology
spurs orHearstGs remarkable leadership. Granted, dates, places, even names are changed
to lend drama and audience fascination. Nonetheless, what may be lost by factual
inaccuracies, imprecision, even embellishment, Wellsd broad-bush strokes create an

arresting,lively, and above all, a believable portrait of Citizen KaRerhaps not the
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definitive portrait, but even what biography today can claim to offer fithe definitive
trutho?

Second, film, often far better than social scieniterdture, may provide a one
fiholistic accountd of not only individual lives, but entire situations where ethical
leadership is practiced. Serious academic analysis necessarily must narrow its scope and
substance in order to advance our grasp of particulaesearched or undeesearch
aspects of any field, or what Thorstein Veblen once aptly tagged as leading to fitrained
incapacityd. However, does not red-life practice of ethical leadership demand the
reverse, namely grasping the whole, along with the parts, for achievicgssy even
partial successApollo 13about the heroic efforts to save the Apollo 13 moon mission
and Schindlerds List, concerning an undistinguished German businessmanés saving his
Jewish employees during World War Il, offer two fine examples where esehsw
ethical leadership through informal routes were exercised successfully by grasping both
the whole and its parts. Neither the Apollo 13 crew nor Jews working at Schindlerés
factory anticipated how events would turn out in the end. Though under @mstress
in both crises, ethical |eadership emerged by keeping an eye on fithe big pictured while by
necessity innovatively coping dag-day with mundane details of survival. Some may
contend, to the contrary, that both movies esteess heroics of @& for the sake of fast
paced entertainment. Possibly, but here ageam not movies provide us a more
firoundedo perspective about the broader environmental context within which those
heroics took place and thus convey a more realistic sense of thiositwhere ethical
leadership is exercised as a whole? At least, by comparison to reading most contemporary

social science literature?
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Third, even more fundamentally cinema can reinforce what we already know but
cannot perhaps articulate fully. legr up as fian army brato in a military household and
after college, like many of my generation, volunteered to teach in Africa. Both
experiences were very much a part of my life, but | had reflected little about their
significance in shaping who | am. 8awvas no accident that | was fascinated watching
The Great SantiniPat Conroy& autobiographical story of a military family in which
Robert Duvall plays its unpredictable patriarch, Marine Lt. Colonel Bull Meechum, as
well asA Passage to Indjebased upn E.M. Forsterés novel about British Colonidistsin
India during the 1920s. Now my father was not a kadnidking, Marine Corps Pilot, nor
did | work in Colonial India, but I learned from both films about ethical leader8lyip.
watching both filmd becane more appreciative of how ethical leadership was exercised
in those very different settings that | had experienced persoiadly be unconsciously |
already knew from my background, but | did éotor could notfully comprehend it
until after seeing bbt of these movies. The former film, for me, underscored how the
strength of Bull Meechumés wife held together the family unit through thick and thind
and so was she by the end thelethical leader within the informal family group? As for
A Passage to Ind, race clearly affected what happened to the characters and on
reflection, yes, | too had undappreciated its centrality involving much of my own work
long ago in Africa. So while experiencing similar situations early in my life, | had not
necessarilydone fithe essential lesson-drawingo until after watching both pictures. The
two yielded some rare fiah hal 0 moments of self-awareness.

Fourth, and in reverse, films can pitch us out of our own familiar backgrounds into

radically different worlds thawe may never have had a chance to experéemnce ever
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willd and, as a result, allow us to compare what we alreaaly Ipe accustomed to
knowing abouthe unknown. Science fiction movies may be the most extreme form of
such alternative adventures into th&kmown. Star Wars Blade Runneror The Matrix

toss us into distant imaginary depictions of surreal futures where few things seem
familiar. In fact, such visionary worlds are so different that they are disoriéntiog

that can for the good because itestines our imaginations, forcing us fito think outside

the boxo, so to speakin the process, they can help usréeconceiveof or revisionold

issues of pertaining to ethics, leadership, foehip, informal relations within groups

and so on in new, ah jarring light that can provoke and expand our own intellectual
horizons On the other hand, even so caled ficinematic realismo such as viewed
throughout in many of Elia KazanGs gritty masterpieces, On the Waterfronor A Face in

the Crowd can offer a ste of the world we may never inhibit, nor want to: a dockworker
facing tough union corruption or the rise of vile con artistry of a TV hucKs&sther are

pretty pictures, though both, at least for a few hours, allow us to live vicariously in
radically different environments with lifike characters confronting powerful, modern
dilemmas of ethical leadership. Again, these films can stretch us to reflect upon our own
values as well agersonabehaviors outside our accustomed finormal 6 routines of living.

Fifth, motion pictures not only push us to think beyond our daily work habits but
can, when well done and consciously studied, permit us to get inside the minds and
emotions of leaders who must cope with enormously complicated, ofteminno
dilemmas. They permit us to feel the pain of decisions where few easy answers are
apparent and grasp the hard choices in which intuition and gut feelings play a part, even

perhapsshapethe entireultimate in outcomes. Deception, foplay, yes, even down
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right, nasty evil may be intertwined with successful leadership for achieving ethical
outcomes. Certainly case studies, novels, biographies, and autobiographies effectively
explore such complex, fihiddeno psychological dimensions of ethical leadership within
informal groups. However, few offer the feel of feygiched intensity that one
experiences by watching waltafted films. Das Bootand Prime Suspecgive an
unsurpassed fifeel 0 for the grim realities of commanding a WWI1 German submarine or a

female chief inspector taking charge of an all male police unit during a-prgfile
London serial murder case. Both demonstrate realistically the internal struggles of
command: the former, involving nexracking actions of a German Submaringp@in
battling the Allied Navy under the frigid North Atlantic while trying to keep his crew
alive. The laterunderscoeshow gender matters for the fifirst of its kindd appointment to

a senior British law enforcement leadership post while pressed by the public and higher
ups to solve the case quickliBoth films star superb actors who make the viewer fifeeld

the personal strain of being in charge. They are shot in black and white to highlight the
stark hardships of command confined within close quarters, where characterso interact

fiface to faced, often fin your faced, with nowhere to hide from each other.

Even the darhumoriststyle of pictures, such aSatch22 or One Flew Over the
CuckooGs Nest, offer poignant insights into psychologies and pathologies of group
behaior relating to positions of authorityVho cannot feel to the personal anguish of
victims such as bombardier Yossarian in Joseph HellerGs novel or menta inmate
McMurphy in Ken Keseyés story? Or, who have not found themselves in 4wan, or
no-way-out, situations, though perhaps not as extreme and sadistic as Yossarian faced

with Major Major, Colonel Cathcarand Milo Minderbinder, nor certainly anyone like a
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Big Nurse Ratchet who in the end lobotomized McMurphy? -Arganizational dark

humor in moves such as these examples can hit the psychic mark just as effectively as
portrayed by fiseriousd novels since they can readily cause emotional release, making us

laugh, cry, experience pain, anger, or even sheer amazement. Above all, they enable us to
conrect intimately with the characters on the screen. As a consequence, we can
appreciate perhaps more clearly and cogently the full extent of their actual quandary,
even learn from the victims and tyrants alike invaluable lessons about fiwhat not to doo.

Sixth, possibly much more than from social science literature, which seeks often
empirical certainty within factual absolutes, cinema at its best can help us realize the
unfathomable or unknowable aspects of ethical leadership, or rather the limiisradlrat
understanding about this subject. Call it luck, chance, destiny, acaxidate, there is
plenty of the unexplained about what happens, why and how it happens in such
endeavors. lkiru by the famed Japanese Director Akira Kurosawdotoriousby the
equally renowned Alfred Hitchcock certainly are two prominent classics that emphasize
how bad luck or sheer accident can profoundly alter manés fate, forcing him to fimuddle
thrud or fido oneGs bestd under tragic circumstances. In lkiru a Japanese buneaat
suddenly confronts his own death and realizes his life so far has been meaningless and so,
with his remaining time, devotes himself to building a neighborhood playground for
children.Notoriousdepicts a beautiful playgirl, Ingrid Bergman, reluctamécruited by
an American, Cary Grant, to infiltrate a secret ring of postwar Nazi scientists in Brazil.
She later marries one of their leaders, Claude Raines, suspected of plotting to
manufacture a dangerous bomb. Her fate as well as the entire outtdmee suspense

thriller hinge on a few details that Hitchcock dramatizes with intensely riveting affect on
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viewers Within the smallest details both pictures reveal some of the odd enigmas about
ethical leadership: i.e., why some people, even contrattyeio wills, are motivated to
become leaders and others who may desire to lead do not? Why some people thrust into
leadership roles unexpectedly surprisingly turn out more effective then others? Why fate,
chance, luck or, on the other hand, quite sintp&ir own skill and hard work account as

the most critical factors for success? Such issues concern the ineffable unknowns which
films, when well written, directed and performed, such Iksu and Notorious
underscore vividly. Ultimately by realizing nown limits, as well as those of others,
perhaps fiwisdomo, or at least a degree of wisdom, may be discovered.

Finally, and related to the previous discussion, ethical leadership includes the use of
symbols. If signs show us what is known, such a&sctions to the center of a city,
symbols point us to the unknown. The Christian Cross or the Jewish Star of David are
symbols that point beyond to the ineffable and incomprehensible mysteries that express
far more than their concrete representationstoascor a star, at least to the religious
faithful. Some even suggest that they truly represent fithe very basicso of humanity and
human existence because symbols are ultimately what move us to act, or fail to act.
While symbolic forms are evident and éx@d throughout literature, art, music, and the
performing arts, cinema provides some of their most graphic representations of their
immense power over individual and group actions in regard to ethical leadership. Think
of the Christmas Classittés A Wonderful Life starring Jimmy Stewart, Donna Reed,
Henry Travers, Lionel Barrymorand Ward Bond. Clearly smalbwn ethical leadership
is its major theme, especially when the considerate angel, played by Travers, saves

Stewart from suicide when he jumpg a bridge into icy waters. After Travis saves him,
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the Angel Clarence gives Stewart the unique gift no human can receive by showing him
what life in his hometown would have been like if he had not lived.

Symbols abound throughout, thus giving the ystoreaning, depthand power
beyond simply fia typical feel-goodd movie. Barrymore, who plays the greedy Mr.
Potter, is the personification of selfish evil and the worthy foil of Stewartés Every Man,
struggling daily to do his best under adversity thatiocoatly derails him from pursuing
his own professional dreams of leaving town for university training in architecture.
Clarence, or Travers, the kind angel, who wants to fiearn his wingso by saving Stewartés
life, certainly symbolizes divine intervention human affairs, which indeed is what the
Christmas story is all about. He poignantly becomes the one who rescues Stewart from
death, just as Christés birth saves all who are believers.

Numerous other symbols clearly abound throughout this picture asaseti
other classics. For example, Gary Cooperés vividly portrays the western sheriff in High
Noonstanding alone against a gang of ruthless outlaws committed to gunning him down
as a large clock ticks out the remaining minutes until they arrive. Likep&Zpevery
individual, must chose how to reconcile, within his or her limited mortal existence, faces
conflict, a least to some degree, between what oneGs own inner conscience demands
against what the common crowd wants. Some filmmakers, such as IngnggnaBe
suffuse their works entirely with symbols, turning their productions into fihigh arto. Yet,
for our purposes, the exploration of ethical leadership films offer a medium, at least by
comparison to the social sciences, in which the power and impoxéasgenbolism can

readily be witnessed, even by the casual viewer. Therefore motion pictures can be
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instructive to advancing our understanding of ethical leadership where words alone may
fail to grasp the essence of meaning.

Before going furthenin this discussion, the reader is invited to scan quickly the
following table which indicates the key social science discoveries and their significant
discoveries by decade over the last sewngy years, from empirically based social
sciences pertainin@ ethical leadership:

Significant Social Science Discoveries About Ethical Leadership Concerning Informal

Groups

Decade The Discoverers Their Discoveries

1930s Mayo/Fritz Roethlisberger importance of informal group
Kurt Lewin field theory/democratic leadership
Chester Barnard economyof incentivescommunications networks
competing moral codes in decisions
1940s  Abraham Maslow hierarchy othuman needs
Herbert Simon proverbs of administration admnistrative

decisions as fisatisficingd

Philip Selznick external interests eoptation

Robert Merton dysfunctional group behavior

Ralph Stodgill considerate vs. initiation leadership

William Whyte importance of conflict for smafjroup leadership

Lester Couch/John French importance of participatory leadership
George Homas ten rules foreffective leadership afmall groups

David Truman interest group kms for policymaking
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19508

1960s

1970s

Peter Drucker
Edward Dening
David Truman
Douglas McGregor
Chris Argyris
Victor Thompson

Anthony Downs

MBO
TOM
interest groups as basis for pulp@icy-making

theory X and theory Y

job enrichment/paicipatoryleadership skills

bureaupathology

economic/political incentives

Robert Blake/Jane Mouton managerial grid

Frederck Herzberg
Bernard Bas

David McClelland

David Katz/RoberKahn
JamesThompson
Warren Bennis

F.E. Emery/E.L.Trist
Herbet Kaufman
Fredeick Mosher

Louis Gawthrop

Henry Minzberg
William Lawler

Irving Janis

Victor Vroom

motivators/hygiene factors
power of group conformity
human needs for achievemenpower, and
affiliation

open systems theory
contingency theory

oD

texture of envirament
professional socialization
the professional state
anticipatory change
managerial roles

extrinsic vs. intrinsic rewards
group think

expectancy theory
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1980s

1990s

Albert Bardera conditioning model
Janes McGregor Burns  transactional vs. transformatiorl@adership
Robert Hose path-goal theory

Tom Petes/Alan Waterman six traits of organizational excellence

Lawrerce Kohlberg six stages of moral development
R. Kreitner/F. Luthans operant behavioral conditioning

Stephen Kerr leadership failure from no rewds
Eugene Levs policy entrepreneurs

K. Blanchard/P. Hershey life cycle theory of leadership

David Osborne/Ted Gaeblereinventing government

Lois Wise/James Perry ~ normative values as motivators

E.H. Schein leadership of organization culture

A. Zander respect for individual dignity asritical to small
group leadership

J.R. Gordon small group conflict resolution

Mary Guy feminist heory applied to groups

Hal Rairey/Paula Steinbaueset of hypotheses for effectieeganizations
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So What Specifically Can Watching Films Add to Contemporary Social Science
Learning?

Since much of the discussion so far argues that films on balance can enhance our
knowledge about ethical leadership, so what in fact can movies specifically add to social
science research on this topic? The foregoing table lays out major social science
developments in this field. Certainly other discovers and their discoveries mightigin th
list. Within Western Europe, did not Aristotle first identify fismall groupso as essential to
governing? Who can dispute that Machiavelli fathered modern leadership thinking? Or,
for that matter, St. Paul, St. Augustine, St. Thomas Aquinas, Luther,Cahdn
contributing to fithe basicsd of contemporary western moral thought? All are strong
candidates for inclusion. Nonetheless, the foregoing table is limited to findings derived
from the last century of empiricallyased, contemporary social science.

Similarly a good case could be made for placing works like Sigmund Freudds

Psychology, Arthur Bentleys The Process of Governmemtr the various writings of

Mary Parker Follett such as fithe law of the situationo on the list. Yet, their ideas, while
significant, were derived more from peculiar insights by gifted individuals rather than
fashioned from what many now would consider to be generalizable findings based upon
academic social science research. On the other hand, why include MBO, TQMnN®D
other motivational techniques since they influence management as well as ethical
leadership? Yes, they do, but their finventionso are empirically grounded, focusedon

small group dynamics, stressing the worth of informal group participation and thus are

listed.
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Likewise, another problem with the above table: pinpointing the social scientist who
finventedo certain key discoveriesin any arearemains open to debate, such as which one
of the Hawthorne Experimenters actualy first had fithe great illuminationd. Who can
really say, beyond listing the two names of the lead team researchers, Elton Mayo and
Fritz Roethlisberger? Also, dating of the finventiono continues to be a source for
argument: for example, William Whytets work was based upon his Harvard dissertation
research begun in 1938 in North Boston but was not published until the 1940s, hence its
fidiscoveryois listed under that decade. But should it be cited under the prior one instead?
Additions to the table might contain an enormous, -gvewing literature on decision
making, implementation theory, and general organization analysis, and the like, but here
some boundaries are necessary in order to make the foregoing list manageable as well as
directly pertinent to the topic under review, namelyaathleadership.

And what about the critics such as Gary Y ulké penetrating critiques of leadership
theory or the thoughtful, not to mention ample, detailed arguments against the Hawthorne
Studies by Mary Gilson, Reinhard Bendix, Lloyd Fisher, Mmh Argyle, Henry
Landsberger, A.J. Sykes and Alex Carey? Dond their names justly deserve a place of
honor in honing and refining theoretical advancement related to small groups? Yes,
certainly, but to add all critics could extend this essay into a eeigthy book, if not
several. Thus lines have to be drawn somewhere. Finally, as one gets closer to the
preserdday, clearly it turns out to be harder and harder to decide on which theories and
concepts have lasting importance for advancing the knowlédge in this fieldThus
another limiting caveat: the nearer we come to today, the more tentative we must become

about fithe intellectual staying powero of those cited as fdiscoversd and their
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odiscoverieso. Letés admit honestly, a lot of guess-work andhunches put the foregoing
table together, especially a® entetthe 2F' century.

Though given all the aforementioned qualifiers, how might films enhance ais@ver
tentative accumulation of social science knowledge? Or, more speciallgh enun
present understanding of this topic? Permit me to offer the following concluding
suggestions, or at least, some educated guesses deserving further thought:

1. If many films underscore that ethical leadership within informal organizations

matters, doley not emphasize aso that the figreat illuminationd was hardly fithe

biqg breakthrougho which Hawthorne Researchers claimed for their discovery?

As mentioned before, the great silent stars of the 1910s and 1920s already gave us
ample visual evidence thatfarmal groups as well as their leadership mattered,
perhaps mattered most in making organizational life run, poorly, well, or at all. Think
of the Keystone Cops comedies. There it is in the funniest, most persuasive spoof that
John Q. Public easily undéoed, without the necessity for teams of social scientists
painstakingly experimenting with wiring groups for a decade or so at the Western
Electric Plant in Chicago and then quibbling over the fine points about the meaning of
their findings as well as thgeneral validity of their experiments for many decades
thereafter. Not only werethe Keystone Cops were around well before the
Hawthorne Experimenters even envisioned their project, those Cops hardly made the
same fuss about the fiseminal significanceo of their work. Mack Sennettés celebrated
comedies on the silent screen were certainly a lot more entertaining. My point: do

not cinematic comic capers underline the need for a little more social science
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humility, if not a keener historical sense aboué fhlace and worth of fitheir
discoverieso?

2. Socia scientists tell us that the leader/follower nexus is central; though don&

films tell us that is trueand even more complicated for life in general?

After more than seventy years of analysis, soci@nee is no closer than when its
investigations began in sorting out the complexities between leadership and follower
ship. Does the hero move history or does history make the hero? Much akin to the
I9th century Carlisle vs. Tolstoy debawt best we ca conclude both leadership and
follower-ship are critical, one cannot exist without the other in order to make
organizations run. Though have not films told us that fundamental truth all along? In
fact movies amplify complexities of leadership/follovetrp interaction so
graphically in multiple ways and settings that we come away with a far more
sophisicated, even profound view of this issue.

ConsiderThe Caine Mutinyand Lord of the Flies both based upon famous
novels, the former by Herman Woukdthe latter, by William Golding. Has there
ever been a social science tract written which describes more intricately complex
leader/follower relationships in all their psychological, sociological, political,
economic, military and moral dimensions thahose two films convey? And with
such power and insight, although using very different sorts of sets, plots, and
characters? In an important way, are not such movies significant additions to our
understanding of this subject, or at least provide a negessarce of skepticism
about the absoluteness of socia science fitruthso? And raise imaginative issues for

further research? For example, take Herbert Simonés idea decision-making as equated
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to fisatisficingo, do not The Caine MutinyandLord of the Fliesemphasize that human
choices are grounded more so in values and morals than merely osatisfyingo? Or,

James McGregor Burns assertion that transformational leadership cannot occur within
bureaucracies, yet did not transformation happen to those leadiactived in two

films cited earlier,Apollo 13 and Prime Suspectwho worked within two very
different public organizations, a NASA bureaucracy and a London police
bureaucracy?

3. Numerous films depict how critical values are for fostering ethical leadership

inside informal groups, but are not such normative emphases rare within social

science literature and thus in need of emphasizimgat least remphasizing?

A quick glance at the foregoing table reveals the accent of most social science
research is on thebjective, neutral, factual, instrumentand yes, scientific
perspective, hence the vast bulk of findings point out that effective human motivation
derives from freal0 tangible reward systems, i.e. TQM, OD, MBO, and the like.
Advancing the productivityfor corporations, noiprofits, or government is fithe
bottom line.0 Few scholars with the notable exceptions of Chester Barnard, James
McGregor Burns, and Lois Wise address the moral or normative basis of human
motivations. Perhaps the corporate sponsprsh so many of these fiobjective
researcherso, beginning with the Hawthorne Experimenters, may have influenced
their findings? Whatever is the cause, films, at least some of the better ones,
demonstrate repeatedly the moral basis of ethical leadersimfoiohal groups.

Watch theOx Bow Incidenbr Saving Private RyanMoral choices pervade the

actions of the leaders and small groups in both films to the point that each one in a
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different way is a moral tale concerning the rights and wrongs ofibdtidual and
collective behavior.

Most movie directors make no pretense at being fiobjectived. They bring to their
work only what they know is their own perspective. Or, as the great German Director
Josef von Sternberg put it, fAuthenticity has no meaning for me.0 In other words, he
only shoots according to what he knows as truth and there is no fihighero judge
beyond his own perspective whether or not his work may be in fact authentic to
reality. Social science, on the other hand, often clinginfthe objectived without
attending to norms or valuesnposes severe limitations on research methodology
when it tries to convey profound moral insights based upon empirical evidence.
Indeed such topics are more often than not avoided, precisely beébhaysare too
messy and do not fit neatly structured categories for academic analysis. Thus, on the
whole do not their objective findings seem mechanistic, devoid of realism and limited
precisely because they still attempt to cling to intellectual rootsingied in
fiobjectivityo as well as fia fact/vaue dichotomy of yesteryeard?

4. Films underscore the importance of language, symbols, indeed mysteries of life,

again those aspects mostly missing from social science research in this field?

Anyone who has heardiKg Henry V& St. Crispenés Day stirring words before the

Battle of Agincourt, either in the 1944 version with Sir Laurence Olivier or the 1989
masterpiece directed by and starring Kenneth Branaugh, will never again lack
appreciation for how gifted rhetarinfluences followers. Henry& speech remains a
classic for reminding us why words can snatch victory from certain defeat. The

French possessed overwhelming numbers, far better equipped, farcksvere
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certain that they would win. Not only is the powérdanguage readily apparent, but
Henry V underscores also the importance of symbols for effectively exercising
leadership. Repeatedly, King Henry had to separate personal friendship from his
formal office in order to sustain his symbolic role as leademesimnes withsad
consequences for his loyal followers. The opening scenes, where he caught and
executed his three noble friends as traitors, or later when he hung one of his dearest
boyhood companions for stealing from a French Church, underscore vividly w
symbols of leadership, namely fairness, equity, strength and decisive action, are the
invaluable glue for sustaining loyal bonds of follovetip. Ethical leadership
demands that a King keeps his word and remain impartial in order to secure trust and
loyalty of the rank and file, even if it requires killing his nearest and dearest to
enforce troop discipline and make this necessary point to subordinates unequivocally.
Certainly social scientists, such Wiliam Whyte and George Homans, place
significant $ress upon conflict as part and parcel to effective small geagership,

but neither authogives much emphasis uporsymbols or language that film so
graphically depicts over and over. Nor, do these social sciscioelas value or
explorein depththe dark mysteries connected with chance, accidaemfate that play
significant roles in ethical leadershidow can they if the methodologies they apply
investigate only rational explanations?

5. Films portray the sheer physical demands upon performingattl@iadership,

another subject neglected often throughout social scistcgised

The most obvious human element of ethical leadership within small groups, or for

that matter anywhere, that films highlight is the immense stamina and energy required
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to suceed and the toll it takes upon human life when deyday job demands
overwhelm any individual in charge. Death can come as much from fatigue, nervous
breakdownand job stress of command decisions as from actual physical death. That
is why it often is prtrayed as a young manés game as in the films just cited, Saving
Private Ryanor Henry V. And both movies underscore the effects of fiburn outo
dramatically as in the case of the French Kinglanry Vor the young soldier who is
paralyzed by inaction ahe height of battle irSaving Private Ryan Exercising
choice in the heat of conflict, whether on the battlefield or in the quiet comforts
behind an office desk, can turn into a killer for physical well being, family life,
health, happiness, etGregory Peck, portraying the investigative reporter writing
about antiSemitism in A Gentleman& Agreement, or Julia Roberts inErin
Brockovich as the grasmoots activist for environmental justice fighting against a big
California utility PG&E, demonstrate paigntly the physical hardships associated
with leading. Simply by watching their facial expressions, not to mention the personal
toll such labor extracts on loved ones around them emphasize the high price paid by
leaders. Ethical leadership is not for gxere, and certainly the role demands a
toughness, staying power, and tenaeibatby contrassocial scientists seem often to
assume fito asmerely fia given fi.

6. On balance, social science emphasizes environment, systems, and the interplay of

their elemerd, yet dond films stress the individual with all his’her complexities as

a central component to what makes ethical leadership occur (or not) and by

putting the human being at the centdierefore offer us a more balanced
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understanding of the human cohtrion involving the essenceof ethical

leadershif

Scanning social science literature contributions fountherprior table, it impparent
that its accent, indeed the vast bullsothstudies, defines the fiels macresystems
with outcomesin whichenvironment, inputs, outputs, feedback, and the like are the
chief systems componenidefining and determining ethical leadership chaices
Whether it is Kurt Lewinés field theory, Emery and TristGs environmental context,
Chester Barnard functions of the executive, or Katz and Kahn& open systems
theory, social scientists repeatedly undems the fbig systemsd pictured yet,
frequentlydond these studies often miss the key ingdient, namely the human being?
With rare exceptions few highliglaind analyzehe fimicroo individual& role. Even
when the mdividual character is examinefla such concepts of Abraham Maslowds
hierarchy of human needs or David McClellandé human need for achievement, their
theories can convey perspectiv® deterministic, mecharal, and rigid at least by
contrast to films. Many films particularly stress that a more nuanced-facdtied
outlook of the peculiarities oftheindividual leadership and followeship nexus. The
human element as well as its interactions with variousgolities and individual
characters are put front and centercinematic accounts more fullgnd more
rounded than in most social science. Indeed character itself is portraged a
considerably more diverse, compl@xdepth, and ensioned on the widscreenless
predictable or pat, more liquid, pliable, and plastic.

Granted often the heroés role is overdone, such as seen in Tom Hankds portrait of

Forrest Gumpor Nicholas Cagets heroism throughout Con Air, or for that matter, any
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action movie staing Arnold Schwarzenegger or Bruce Lee. Though when
sensitively and realistically treated, we may find ample insitjfatsareprofound and
reveling. Case in point: the mow&hite Squalbased upon a true story of group of
high school students in [196fpending their senior year at sea aboard a sailing ship,
The Albatross. They not only learn about sailing along with regular schoolwork but
more importantly become tightly knit together as crew members, thus experiencing
firsthand invaluable leadership/fover-ship lessons. From social science
perspectivesywhite Squaltould be a study of ficontingency theoryo, dealing with the

crewds ill-fated response to a sudden terrible squall, or fitransformational |eadershipo,

about boys becoming men. Yet, thoselsigewords and heavy concepts that may or
may not apply to comprehending the whole story of flessonso learned. They can
obscure the small subtleties and delicate nuances of what the story teaches about
ethical leadership. How the Skipper, Jeff Bridgesntars with each of thieoys in

order to develop their seamanship skills? And helps them to overcome their personal
problems that they all carry onboard, as unseen baggage inhibiting not only their
teambuilding capacities but more importantly the develepin of their own
individual leadership capabilities, complicated each boy& ficoming of aged issues?

What fosters the growth of a tightknit, unified team? Why are those tedmlding
atributes so intimately connected to each boyG individual background and
behaviors?How misperceptiorand miscommunication effects outcomes, or in this
case how failure to respond to the Skipper orders by a student who thought the

orders were wrong led to the desath of three boys and the Skipperés wife? Why

discipline s necessary and tragedy may result due to the lack of effective discipline?
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And why split second failure in small group ethical leadership is always possible due
to fate, chance, or simply bad luck, despite the best intentions of those involved?
Above all how growth of moral maturity can happen in unpredictable ways and why
it remains so integral to exercising effective ethical leadership within groups?

7. Insight about the formal organization may well be absent in films, yvet don&

moviesrepeatedlypoint aut why it is so necessary?

Hands down, social science is far more skillful, convincargl thoughtful analyzing
virtually all aspects of formal organizations. No filmmaker matches Max Weber,
Frederick Taylor or Henri Fayol, or Luther Gulick® analyses of formal organizations.
Even the interplay between the formal and informal organization, social science far
ahead of films (though several likine flew Over the Cuckoods Nest, Catch 22, or LA
Confidential provide devastating critiques of formal organizasiand the toll they
take on human life). As indicated at the outset, it is hard to conceive of any film that
devotes sustained, -thepth attention to the formal intricacies of organizations as
related to ethical leadership. Yet, does any social sciemi@te the case more
powerfully for the need of formal organizations with the rule of law, democratic
oversight, fair procedures, disciplined command structures, neutral expertise,
established ethical norms, and so forth, than some filmmakers? Again, $evera
been cited which do in fact make that case convincirigbyd of the Flies The Ox
Bow IncidentandWhite Squall

Perhaps one of the strongest statements in this regard can be faure Gaine
Mutiny. Here we witness a US Navy Commandegptain Queeg, relieved of

command by this crew because he froze psychologically and was incapable of making
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decisions during a severe storm, nearly causing the Caine to sink. The film leads the
audience to believe, almost until the end, that the crevipyl@édaryk who was second

in command, had done the right thing by mutinying. But the twist comes at the very
last moment during a party celebrating the Maryk& court martia acquittal. As
Maryk® defense attorney Greenwald blurts out in a drunken stupor, whatever
Queegds faults, the navy regulars are fia superior breedd. Y ou can@ be good in the

Army or Navy unless you are damn good!0 he tells the stunned celebrants. Maryk

was wrong and Queeg was right. The real hero was none of the Caineis crew but
ratherthe US Navy. As part of that system, the crew should have served in silence
under Queeg. Disruption of the formal organization did more potential harm to the
greater good, in this case protecting national security, than from the possible suffering
inflicted upon anyone onboard may have unjustly endured. This story succeeds, as no
social science textbook can, by making a compelling, cogent argument for the
necessity of adhering to the formal chain of command structure, even when a
leadership is completeipcapacitated at the top.

8. If social science analysis offers maimbductionisnmthinking, do not many films

provide much needed synthesis underscoring why both visionary inspiration and

sustained, gritty perspiration make ethical leadership possible?

With rare exceptions social science examines the quantifeile elementsf ethical

leadership within informal groups, which includes communications, delegation of

authority, executive functions, motivational skills, etc. By necessity figoodo scientific

procedures require breaking down the whole systematically into manageable units for

objective analysis. Yet, the art and practice of figoodo ethical leadership demands in
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reality the reverse process, namely sensing the whole and imgdogiputting theparts
together in order to make something happen. In the words of Paul Appleby, the essence
of an effective administrator is fito make a mesh of thingso or as Harlan Cleveland argued

in The Future Executive, by referring toits essentialsas 0 the get it all together

professiono.

Synthesis not reductionism is the essence in this line ofdnvsoknething
requiring more than simply intellectual functions. Creativity, imagination, intuition,
courage are all the stuff of synthé&siand much mor@ which are rarsl the focus of
fiseriousd social science investigation.  Yet, movies abundantly emphasize such traits,
either in the negative or positive. ThinkiRbger and MandTucker: The Man and His
Dream Both depict auto industry leaders. The former is a dbema filled with dark
humor about Michael M ooreGs unsuccessful efforts to interview Roger Smith, CEO of
General Motors in the 19806s. Moore highlights the resulting crime, homelessness and
economic despair in Flint, Michigan caused by GM& plant closing and move of its
manufacturing plant facilities abroaéiere is a scathing, yet comic, sketch of CEO
Smith, a cosaccountant by training , a man of cramped vision, only worried about the
corporate bottom line, seen avoiding Moore repeatedly, and too sharfeed koorets
camera. On the other hankckerportrays fithe get it all togethero type of executive, a
legendary leader of the auto industry, whose inventive genius proved far ahead of his
times His capacity to motivate and spur on his employees renaam®del of private
enterprise ethical leadership. Even though the Tucker car company ultimately failed
when the fibig threeo ruthlessly forced it out of business, this story exemplifies the

importance of fiseeing the big pictured combined with an inspired creativity at putting
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parts together in order to make a revolutionampovative product. Tucker stands in
contrast to Roger Smith who only could understand fia parto, perhaps notéventhat

9. So ironically does the graphic emphasis of films allows us teiebmprehend,

at least compared to social science literature, what remains hidden by the written

word about so many aspects of effective ethical leadership?

As mentioned before, social sciences stress the factual, observable and measurable
fitruthd. However, films at their best allow us to glimpse beyond the conscious reality of
life. They help us to grasp better those intangibles that some argue are indeed the most
important, profound aspects of humanity and certainly what can make or break successful
ethical leadership. BotiThe Dead Poets Socieys well asStand and Deliver
demonstrate how two teachers successfully inspire students within very different worlds,
anl950s elite New England Prep School and a modern public high school in the midst of
a crime- infested LA barrioln the former, Robin Williams portrays a teacher who leads

his privileged, alimale classes on to dream bigger dreams beyond their stifling traditional
family and academic confines. In tlater Edward James Olmos stars as Jafsealante

who gives up a lucrative industrial job in order to prepare poor Mexidamerican
students for passing the SAT Advanced Placement Exam in calculus, a feat everyone,
even the students themselves deemed impossible at first. Both films vividlysoace

how inspiration can and does change lives, big nhot something necessariigctual,
observable, or measurahle social sciencesSuch fstuffo is missed entirely of little

interest or irrelevant for esearch purposes since fitdo cannot be fornally proven to exist
according to fian objectiveo analysis. Yet, films graphically emphasize how such unseen

intangibles, feelings, intuition, sensations, and so on, are critical for exercising effective



140

ethical leadership. Ironicallgo films, precisely beause of their stunning visuals, explore
what is most fireal0 and fitrued yet so often remains unseen or written about this
perpetually fascinating topic?

10.Finally, and perhaps most importantly, unlike much social science literature, do

not films underscorevhy all of us can become ethical leaders in our everyday

lives, not just fithe chosen fewd?

While the use of films for instructional purposes possess many intellectual
limitations, as already underscored, the democratic emphasis of ruadern
leadership ivividly depicted throughout movies, namely we all may turn into ethical
leaders. It is possible from those who dond want to exercise leadership, nor even

want to recognize such traits within themselua#hile tinged with romanticisnivir.

Smith goes to Whington, Forrest Gump, Gandhi, Erin Brockoviand many others

demonstrate the human potential for leading within us all. Sometimes it is due to
accident, or simply being in the right place at the right time. Sometimes it is spurred
on by deeplyingrained, convictions. At other times, we lead and dond know why, or

how, or that we even exercised such roles, large or small. Films unlike other venues
of learning illustrate what is possible in every man, and woman, i.e. we can achieve

so much more than were@lan for, conceive of, or hope to become.
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Notes onSelecting Films About Ethical Leadership

What follows are notes and comments on over two hundred films | have watched
over the last three or more decades. Thesesrdre by no means meant to be systematic
nor comprehensive movie reviews in any formal sense, but rather contain general
observations, informal reactions, and personal commentary about what each movie
suggests to me concerning ethics and leadership.i8\ihgritical to watch this particular
movie and where can its key ethical leadership problems be discovered? Which major
characters are important in the story and how do their actions, thoughts, feelings, and
interactions relate to our improving understang of ethical leadership dilemmas? Can
helpful lessons be drawn from its plot for honing our own ethical leadership skills? What
important intellectual questions does each film raise regarding that subject? What
particular themes, such as the leadergblipwer-ship issues or the moral basis of
leadership, especially stand out and can be reflected upon when watching this motion
picture? Do its ideas convey seminal points which advance our understanding about
ethical leadership, and, if so, how do theynpare and contrast with other films from the
same or a different genre? Or, perhaps in reverse, can we learn by negative examples
about what not to do regarding ethical leadership and thus gain insights from carefully
observing the mistakes of others?

Again, it is worth remembering that none of the following movies are produced
for formal ethical leadership instructiam as didactic filesson drawingo exercises. Most,
if not all, simply aim at creating audience enjoyment as well as insuring box office

sucess. Thus if the commercial, not educational, enterprise is -npp&r valued by



143

film-makers and thousands of titlese available each year, the obvious question
becomes: how to select films for the following analysis and commentary?

My criteria are fivéold: first, availability. The movies that are summarized here
by and large must be readily available in neighborhood video rental stores, at
supermarket checkout counters, through popular movie catalogues, film libraries, pay
perview TV and increasinglyia disposale DVD. The rare, lost, hartb-find, or outof-
print copies are not included because this list is intended for ease of readerGs use. It is
mainly a handy, practical guide to assist discovering and previewing motion pictures that
appeal to gemal interests. If locating films turns into a strugdessorndrawing becomes
difficult, even impossible, because the cinematic experience requires just that, namely
experiencing first hand its reality rather than learning through fisecond hando reading
about the subject.

Second, diversityThe following movies are not drawn from one or two cinematic
styles, genres, subjects, or periods but rather reflect a-seoten of types so as to
appeal to all viewers. The broad mix is evident by the subject iadthe end covering
numerous categories including westerns, crime stories, busima@ssrity topics and
much more. Hopefully everyone will find something to his or her liking from light
comedies to high drama, from animated cartoons to @ade cinera, from old classics
to more recent releases. Whithere should be enough vayido please all interests
(except of course for those who simply do not like movies), viewers are encouraged to
choose films that will stretch their imaginations and p(mhpull) them outside their
finormal confineso. So if one is engaged in, say teaching, it is recommended, indeed

urged, that he or she watch not only those films about teachers but perhaps expand their
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world to unknown or less known activities such as by watchmotion pictures
concerning businessports or whatever topic outside their normal everyday experiences.
Again, one of the unique qualities of cinema is that it can be a comparatively painless
way of tossing us outside of the dimyday, conventionagrind we all encounter. \& feel

what it is like, at least momentarily, to dwell within a radically different type of world
that, in turn, can expand our imaginations earthe ofpoints of view.

Third, the following list consists of motion picturpsmaiily chosen because they
offer important ideas or raise key issues about contemporary ethical leadership. While
some are decades old, suchMrs Smith Goes to Washingtar Casablancathey are
deemed germane to helping us comprehend todayés problems about this subject, such as
by demonstrating the possibility of leadership growth from unlikely people, the
importance of deep commitment to core values, the complexities of finding follower
ship, and so on. Some figoodies but oldiesd like The Ox Bow Incidenor Command
Decisionconvey timeless lessons about ethical leadership. Despite their obviously dated
contexts, they poignantly reveal so many fibasicso that they are invaluable to watch and
re-watch. They even surpass mampdern films as effectiveducationbvenuesfrom
which we can learn about contemporary ethical leadership problems.

Fourth there is the criteria of applicability, or a filmés relevance to our everyday
lives. These movies are listatlie to their potentiatonnection with helping us become
better ethical leaders regardless of career vocatiimsy hopefully, if carefully studies,
may, improve our own practical capacities as ethical leaders at work, at home, or as
volunteers.The followinglist does not include simplgpie in the skyo notions of ideal

leaders but these movies are chosen because theyretaty to our everyday situations
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in which we may find their concepts, practices, lessons, or applicable values. Though this
does not preclude, for examplésci-fi flicksd in the following @mmentaries because
they are set in funreald or imaginary futures, such as The Matrixo. If they are mind
stretching, provocative stories, science fiction can and does offer often surprisingly
profound lessons for students and practitioners alike abougdaxeethical leadership
dilemmas. Even from highly negative examples of ethical |eadership, we can learn fiwhat-
not-to-doo from movies. Granted, many films with Hollywood endings such as It A
Wonderful Lifemay seem at first viewing hard to connect withportant ethical
leadership themes related to real life applications in tiec2htury. But pon some
reflection and thoughif is sometimes astonishing what profound gems of wisdom are
frequently buried deep withithese seemingly big budgettblocklbuster cinemas.

Finally, this list was compiled as a guide feachersand scholarsvishing to use
films as instructionalsupplements in their classes on public administration, ethics,
managementand organization behavior. As mentioned before, drawingofn this
compendium of movies can enrich classroom teaching in numerous ways, beyond the
standard social science textbooks.

The précis of the movies that follow contain the title, date of release, length, if it
is available on DVD, the names of its dicas well as the starring acto@riginally |
envisioned coding each film according to its quality of ethical leadership contents,
possibly using a star system, or some other fkeyo to denote the level of understanding it
conveys about ethical leadershigowever, grading each film in this manner quickly
proved unworkable since fqualityd ultimately remains very much in the eye of the

beholder. The authosoon redlized that quality depends on a viewerés vantage point,
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personal backgroundand particular tdes. Moreover, cinemal immense variety of
subjects, styles, and immeasurable potential impacts on audiences made such
categorization along these lines impractical, even absurd to attempt.

Also it was hoped to initially catalogue movies according to speathical
leadership topics embedded within each film. For example, if a movie dealt with
mentoring leadersbuilding follower support, or whatever topic, a reader might look
under that specific category of ethical leeghip issue and locate thigpe of film to
watch. But here agajsuch a hopedlor-classification proved overlgmbitious and hence
failed to materialize in the end. Perhaps thatt of schema must be left to another
student of this subject to cre&télhough this project begawith highrhopes of doing
more lack of time, fundingandenthusiasm limitedeveloping what some may see as its
furtherpotential possibilities.

Finally despite the limits placed by the aforementiofmat criteria, the number
of following entries could easily havbeen doubled or triglle At the time of publication
admittedlythe authorcontinued to discover many worthy filnis add Indeed for every
title on this list many more deserved further investigation for inclusion. So again, no
claim is madethat the folowing list is comprehensive or complete. It would be silly to
suggest otherwise with thousands of new movedsased annually. Perhaps it should
only be sal that this is merely a beginning for exploring such a fascinating area.
Therefore readers are enraged to setg carefully from thes@lms with the hope they
can find their own favorites, ones they will be challenged by, learn from, delight in,

enjoy,and everpossibly expand their search for others
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About Schmidt (2002, 124m, DVD)
Director: Alexander Payne

Cast: Jack Nicholson Hope Davis
Kathy Bates Howard Hesseman
Len Cariou Dermot Mulroney

On the surface one would expect Warren Schmidt (Jack Nicholson) to be a leader
as an executive ialife insurance company that eretiring from and as the patriarch of
his family. Painfully this son appears not to be the caSehmidt moves into retirement
(finding al of his fimportanto files placed next to the dumpster by his successor) and
experiences the sudden death ofvife of 42 years (whom he could never seem to reach
out to). He must then come to terms with his empty relationship with his daughter who
he considers is marrying a fiboobo (the daughter pushes Schmidt out of her life as much
as possible). Why has helé as a leader in his career and family? Was it due to
Schmidt failing honestly to communicate with those around him? Consequently, making
it impossible for him to have a meaningful relationship with anyone? After leaving his
daughterés wedding, where he again should have been a Aleadero at the reception as the
father of the bride, he hits rock bottom, wondering if his life is totally meaningless and
whether or not he has had an impact on anyone in the world. In the movieGs last scene,
Schmidt receivesa letter regarding the siear old Tanzanian boy whom he is
fisponsoringo via $22 per month donations to an international relief organization. A
worker at the orphanage where the boy lives writes that in fact Schmidtés monthly
donations are having a dratit impact on improving the quality of the boyéslife. Why is
his connection with the boy so importarih addition to the monthly check, Schmidt
writes letters expressing how he truly feels about himself and his life. By finally opening
up and communidang with someone, Schmidt builds a real human relationship which, in
turn, gives meaning to his life. In a wider sense, is this the first step for Schmidt to
develop into a genuine ethical leader?

Alexander the Great (1956, 141m)
Director: Robert Rssen
Cast: Richard Burton

Fredric March

Set in 386 B.C., the film focuses on the warrior exploits of Alexander of
Macedonia who conquers the known western world by the time he died at 21. Alexander
sees leadership as a divine right, chosen by the tgolisad He even believes that he
would become a God upon his deailinrough combining charismatic zeal and brute
force he leads his army without earning necessarily their loyahtgpugh warned by his
father that to conquer does not mean to rule, Alezasdes only the need to defeat all
enemy armies and to occupy their lands, egotistically naming cities after himself. Limits
of absolute power and ambition of youth are central themes in the film, ultimately
demonstrating that Alexander was more a billpn a leader during most of his short life.
Only when near death does he realize that a true leader requires devoted followers by
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uttering, filt is not lands that are to be conquered but the hearts of men.o The film
emphasizes how blind ambition coupledthasheer force does not equate to effective
leadership indeed quite the opposite was true in this case.

All About Eve (1950, 138m, also on DVD)
Director: Joseph Mankiewicz
Cast: Bette Davis

Anne Baxter

Marilyn Monroe

Margot Channing (Bette Davis$ BroadwayGs brightest star in this fable about
the destructive effects of ambition. The toast of New Y orkds theater community for her
current brilliant work symbolically titled, iAged in Woodo. A self-consciously aging and,
as yet unmarried Margot befnds and mentors Eve Harrington (Ann Baxter), who
insinuates herself into Margoté social network with gushing flattery. It does not take
long for Margot to sense that Eve is getting uncomfortably chummy with friends and
takes steps to stop her gettingodh with a Broadway producer. Too late! Through
trickery Eve has arranged to read for a role in an upcoming play originally written for
Margot and even secured the position as Margoté understudy in fAged in Wood.o
Moreover, with the unwitting assistanof Margoté best friend, Karen (Celeste Holm),
Eve also finds an opportunity to stand in for Margot, to great critical acclam. Evets
rising star is achieved at the cost of fomenting tensions among Eve, her beyfriend
producer Bill, and Karen and her plaright-husband Lloyd. All, however, recognize
that Eve is not the innocent she pretends and soon shun her. Ambition, unfairly, often is
burdened with a negative connotation. Surely, worthy goals, pursued and achieved
honorably, deserve admiration. @burse, Eve chases after her dreams with an
ungrateful, almost sociopathic, zeal that naturally alienates hemoadenefactors. Eve
is immoral; so immoral, in fact, that we are inclined to excuse her (but not forgive her).
Addison is redeemed by hevident sense of regret and realization that he has acted
unethically. While not directly about ethical leadership, this classic movie makes us
carefully think about how much we would be willing to sacrifice in order to achieve
successs well as what isthical (or not) in the pursuit of our goal.

All Quiet on the Western Front (1979, 126m, DVD)

Director: Delbert Mann

Cast: Richard Thomas  Ernest Borgnine
Donald Pleasance Patricia Neal

This made for TV classic about leadership (or thé& lafcit) is based on author
Erich Maria Remarque (1898970) great antiwar novel depicting the harsh realities of
warfare on a grand scale as well as on the mus$ deand scale. The film shows the
immensehorrors of trench warfare from the perspective of a snrallig of soldiersAt



149

the same time on national high command level, the need for leadership and the horrible
cost of its absence are vividly underscored prolonging bloody warfare of World War 1.
Soldiers in both the French and German armies are repea&®uimnanded to aaslt
fortified postions of the enemy with staggeririgss of life aml with no discernable
purpose On the other hand, at the small unit level BorgnineGs character turns into a
charismatic leader by virtue of his experience and abilityltvess his cautryés need for

hope The starkblack and whitecontrasts between the largeale ineptitude and small

unit heroics are both profound and memorable.

All theKingé Men (1949, 109m, DVD)
Director: Robert Rossen
Cast: Broderick Crawford

Mercedes McCambridge

John Ireland

Here is agripping fictionalized account of the rise and fall of a fiman of the
people,0 Willie Stark, based on the award i winning novel by Robert Penn Warren about
colorful, yet corrupt Louisiana @ernor and U.S. Senator Huey fiThe Kingfisho Long. In
a poignant tale of the corruption of power, Stark (Broderick Crawford) plays the
backwoods lawyer who starts out as honest but is sucked into machine politics and
becomes an unscrupulous politician. eTéntire movie is riddled with leadership and
ethic issues, none more powerful than the one at the end. Stark is facing impeachment
and so he goes to old Judge Stanton who covered up the blackmail in order to be
appointed the chief counsel of an electriiity. Stark finds out about his misdeeds and
threatens to expose the Judge unless he releases the four votes he has in his confidence.
Judge Stanton ends up committing suicide in disgrace. Meanwhile, hordes of Stark
supporters show up at the statgit@l and Stark is vindicated. Though he paid the
ultimate sacrifice when assassinated in the final scene, Stark dies at the hands of his
opponents as a tragic hero. Was Stark a victim of his own machine politics that he built
and so successfully ran, aas he fated to die by ovesaching for power for powerés
sake?

American Beauty (1999, 121m, DVD)
Director: Sam Mendes
Cast: Kevin Spacey

Annette Benning

Thora Birch

Thematically issues of morality operate on multiple levels in this compeléirig d
comedic thriller set in contemporary American suburbia. How much evil and depravity
lurk below the polished veneer of middilass America? It depends on how deeply one
scratches the surface. Lester (Kevin Spacey) has beenffldicom his apparety
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lucrative advertising job. He has reached early middle age, is unhappy in his marriage,
emotionally estranged from his wife, Carolyn (Annette Bennaitijough they continue

to live in the same home frespectfullyd i but utterly despised by their teage daughter

Jane. Granted a generous severance package by his former employer (by means of
extortion), Lester goes to work at a f&sbd burger joint, begins to improve his
appearance through diet and exercise, and indulges masturbatory fantasies about his
daughterGs impossibly sexy classmate, the star member of the local high school
cheerleading squad, Angela. Ignoring the subtexts of homoeroticism, raghlle
adolescence as well as Carolynés infidelity, the fithings-arenotwhattheyseemo message

in Amelican Beautythe necessity to fisee through surfaceso in order to exercise ethical
leadership that must begin with self understanding.

American Me (1992, 126m)
Director: Edward James Olmos
Cast: Edward James Olmos

William Forsythe

Pepe Serna

Evelina Fernandez

American Meconcerns a man forced by circumstance to learn the difference
between power anigadership. Santan&dward James Olmos) is thrown into jail at the
age of 16 and not released until he is\8ile in jail, he realizes that the way survival
is through power. He forms a ficlickd with other Chicanos and becomes its most
powerful leader, able to control the undesrld inside as well as the outside crime world.
Santana rose to power in jail by killing people, dealing the drugsrttatri kills children
and takes awawywomends self-esteem by raping therdvhen released, he meets a woman
and through her he learns that true leadership connects power with values and morals.
While about individual redemption, it alssugges a worthwhile tale about
transformational leadership.

The American President (1995, 120m, DVD)
Director: Rob Reiner
Cast: Michael Douglas

Annette Benning

The President of the United States in this film would do anything to be portrayed
as a real leader. Yetikhad Douglasts character demonstrates zero ethical leadership.
He is an effective politician but simply a mouthpiece; a voice for others but does not
instill a vision. instead, a vision is imposed on him by his handlers. He is manipulated at
every turnand his values shift with the polls as well as from pressures of his advisors.
His only consistent purpose seems to getleeted, or rather to choose the best way to
get reelected at any expense. Others lead him, rather than the reverse. Whelhyhe fina
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takes a stand on something to help the couritrig merely so he could get Annette
Benning backBeing effective at politic maybe is essential to begin being a good leader,
but being good at politics does not necessarily make a gtudal leader Sounds
familiar? This distinction is significant but so easy to ignore.

Amistad (1997, 152m, DVD)
Director: Steven Spielberg

Cast: Djimon Hounsou Morgan Freeman
Matthew McConaughey  Nigel Hawthorne
Anthony Hopkins

Amistadportrays the gruesome liships of slavery in fcentury America. The
story concerns Africans who were on their way to America in a slave ship when they took
over the ship and killed the crew. The film concentrates mainly on their capiiteail,
especially howthey soughto prove their innocence and gain freedom. Many characters
in the film offer fine examples of ethical leaders. Particularly Cinque, Bajdith John
Quincy Adams turn intsuperb etital leaders in their own right.d€h break out their
specialized fieldo fight for a commorpublic cause anchey cross the barriers of race
and clasgn order to fight for a common cause engendeandeep understanding and
respect foreach otherEach contributes hiown specialty: Cinque wittibal support and
perseverace, Baldwin by his legal knowledge, and John Quincy Adams through his
political skills. How they bondogether to help the slaves regain their freedom and return
to their homeland offers excellent ights into exercising collaborativeadership for the
common good.

And the Band Played On (1993, 140m, DVD)
Director: Roger Spottiswoodee
Cast: Mathew Modine

Alan Alda

Lily Tomlin

Here is an excellent doalrama based upon an awavthning history by the
same title focusing on neethics and noteadership. When AIDS in the early 19806
first began to kill people mysteriously throughout the United States, many public and
non-profit organizations were alerted to the potential threat of the disease. The Centers
for Disease Control (CDC) urgently sdiga method to control the fatalisease;
however, the Reagandinistration chose not to fund AIDS researdine research
community had scientists who that could have drawn attention to the cause of funding
AIDS research but mangeemedoo concerned witlpersonal or financial gains. The
business community blood banks and bathhsesi sought profits ahead othe
possibility of saving peopldn the end the story recounts what happens when ethical
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leadership is avoided for very different motivesrbgny partieswho should have been
virtually concernedin essence, nothing happénand people died needlessly a result

Angelads Ashes (1999, 146m, DV D)
Director: Alan Parker

Cast: Joe Breen Claran Owens
Michael Legg Emily Watson
Robert Carlye

In Angelaés Ashes we follow our hero, Frank McCourt, through ten years of his
early adolescence. Both religion and social class define his upbringing in a poverty
stricken Ireland The film exemplifies how Frank& leadership skills, rooted in family,
social,and religious values, come to the fioomt as he matures. One critical moment
during the first part of the film shows Frankd&s father struggling as an unemployed
alcoholic, deserting his family, and leaving them destitbr@ank assumes leadership
resposibilities at age five when he is forced to care for his grieving mother, coping with
a husband who is not around, the death of her three children, and tbesibgiy to
care for hebrother We follow Frank to age 15, when he experiences the disatimm
from the Catholic Churctvho belittles his mother for being married to a fiNorth Irisho as
well as criticizes her for her povertyvhen the priests oke the church door in his face.

He is deemed unworthy of being an alter boy, simply because lwrisafr unacceptable
social classin a matter of only two hours, many smstlalepersonalacts add up to a
vividly touching portrait of how ethical leadership within a family is born and matures
out of necessitySo a questiofi does ethical leadership sei mainly out of need? But

then why do some in need so admirably rise to the challenge whereas others in similar
circumstances fail?

Antz (1998, 83m, DVD)

Director: Eric Darnell

Cast: Woody Allen
Sharon Stone
Gene Hackman

This chldrenés tale with remarkable insighportrayshow a leader is borr, a
common worker, does not like his lot in life. Through 4iaking and thinking outside
the box, Z becomes a leader of the ants and saves the colony in the process. Does his
leadership grow from begnin the right situation, or just good luck? This story points out
instead the importance of individuzourage. It begins by underscoringw everyone in
the colony was conditioned to exist without personal libémntyact, when Z disrupted the
social order, he is first viewed as an annoyance and not until later was Z seen as
successful after opening the eyes of the colony to freedom. The ethical dilemma that Z
faced relates to every kind of ethical leadership, namely whether or not to stir up the pot?
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Z must first convince himself to take a risk and next convince his/her peers to try a new
or better way, even when everybody may be satisfied with the tried and true. Great
leaders are riskakers, who often base their knowledge on both intuition ané litt
information, but plunge forward knowing whatés right in their hearts despite the odds.

When faced with adversity and opportunity, Z uses his creativity and courage to save the
colony and defeat an enemy that came from within its own ranks. Leadeharage

agents and how tough that sort of leading is to accomplish are depicted here so directly
and simply that even adults clearn something.

Apocalypse Now (1979, 153m, DVD)
Director: Francis Ford Coppola
Cast: Marlon Brando

Martin Sheen

Set agimnst the backdrop of the Vietnam War, this film updates Joseph Conradds
novel Heart of Darknessvhich characterizes a complete absence of ethical leadership.
The principal players, Colonel Kurtz and Captain Willard, operate in a moral vacuum.
Kurtz is ademagogue and Willardé mission is to kill him. Arguably the setting of the
Vietnam War is perfect, insofar as itafien described in terms aforal ambiguitysince
even todaythe very rationale for AmericaGs involvement there remains questionable. In
relating the horrors of the war, Kurtz tells Willard about an incident in a village, where as
a humanitarian effort, the Army inoculated the children of the villbigsvever, the Viet
Cong came in right after U.S. troops pulled out and hacked off the artims imioculated
children. At first,Kurtz saysthat he was horrifiedThen he came to the realization that if
he had ten divisions of those kind of men fial our troubles here would quickly be over.o
For Willard, admittedly a man whom the syoimplies hasno moral compasshis
dilemma centers around murdering a fellow an American off\é#iile the ability to
follow orders is an important quality in the military, ethical leadership in this case would
require at minimum a cognizance of the enormity of cqusees from any fiby the
booko actions. In the voice over narration by Willard, he says something glibly to that
effect and then completes his mission apparently without guilt. A world without clarity of
what is right and wrong as well as the consequefaresnjust and unlawful acts yields
leadership without purpose.

Apollo 13 (1995, 140m, DVD)

Director: Ron Howard

Cast: Tom Hanks Ed Harris
Kevin Bacon Bill Paxton

Apollo 13chronicles NASAGs attempt to follow the first moon landing in history,
Apollo 12, with a second success. The story stresses the critical importance of how
teamwork fAworkso under intense pressure. Three astronauts who have had to abort a



154

moon landing due to an onboard explosion confront and sheiggle to survivewith

limited fuel and oxygenMission control, normally directing actions of the astronauts on
their way to the moon, instead turns into a fiproblem-solvingthink-tanko: how to contain

an explosion caused by attempting to fstird the oxygen; how to stretch limited oxygen

and fuel reserves; deal with limited battery power; questionable engine sequences; an
overabundance of carbon dioxide; not to mention how to safeguard the heat shield in the
event that the astronauts make it that far teneey. The film examines clo$g three
distinct groups: the families, mission contrahd the astronauts in space. Astronautés
families must deal with the nerracking, lifedeath tensions of loved ones witnessed on
world-wide TV. Mission control is portrayed as a conglomeration eMfesal hundred
different experts but is suddenly transformed into a single unit for the sole purpose of
getting the spacecraft and itsew safely back to earth. Whdme goals of this flight
changed from a moewalk to survival, the movie ably portray®Ww mission control
quickly finds answers methodically to a series of-flieeatening problemsOnce a
creative solution is discovered, there is no attempt to second guess the solution. It has to
work; there is no room for any margin of error. Every soluinvolves strict, concise
instructions that must be followed based upon best available information and theories.
The astronauts work in a similar fashion, almost as a military team works together as one.
The management style is therefore-tigwn, higarchical, but withoutigidity, as it tends

to flow back and forth naturally towards teanembers with the greatest knowledge for
solving the specific situation at hand. Here is one of the best examples captured on film
of ethical leadership as effectit@amwork.

Atanarjuat (The Fast Runner) (2002, 161m, DVD)

Director: Zacharias Kunuk

Cast: Natart Ungalaaq Sylvia Ivalu
Peter Henry Aransas Lucy Tulugarjuk

Atanarjuati The Fast Runnetells the story of Canadian Inuits residing in the
village of Igloolik circa 1000 CEThis simple tale depicts Igloolik as a village heavily
cloaked in the evil imprint of an ancestral rivalry. Two brothers are loved by their village
as a result of their good natures, hard work ethics, and hunting skills. Thedikerb
are the sons of a man who was traditionally ostracized as a result of an ancient rivalry.
When the two young men come of age, they start their own families and live in peaceful
coexistence with nature and their neighbors, but the village harlgarsgaof exploitative
thugs who are envious of the brothers. They let loose their temptress sister on the bothers
with the end result that the bucolic villaiie harmony is shattered. The ethical
framework of is ripped apart and chaos ensues. Onbdoris brutally murdered. The
other runs for his life naked across the ice and manages not only to escape but also
survive. That brother regains his strength under the watchful care of kind neighbors.
Once healed, he returns to the village of IglootdiKind his wife and son and reclaim the
family& moral integrity (and in turn the well-being of his village). He is determined to
teach theo bad guyso a lesson in ethics by not killing them. Instead, he thoroughly scares
them into agreeing that ttecient curse of tribakilling must stop The community then



155

follows AtanarjuatGs example of ethical leadership to reestablish ethics, justice, and
public order In a traditional ceremony, they quietly ask evil gang to leave. After they are
forced out, Iglook returns to its peaceful existence within its former ethical framework
and with its standards of conduct firmly in place. In many ways, this film makes the
important point that ethical leadership and vedtablished codes of conduct are
necessary ingreehts for keeping communities free from chaos and troubleddes the

film remind us that evil lurks even when stable traditional values are into place @&nd so
is always necessary to sustaound ethical leadership behavior to defend against the
inevitable evil embedded in mankind?

Au Revoir Les Enfants (1987, 103m)

Director: Louis Malle

Cast: Gaspard Manesse Raphael Fejtd
Philippe MorierGenoud Francois Négret

In this autobiographic account of the directorés childhood in WWII France, young
Julien is only a child during the Nazi occupation. His world consists mainly learning
how to survive boarding school along with missing his mother. During this time of chaos
and war, he and the other boys grow into manhood. They fumble with typicalgeofni
age touchstones of sexuality and testing authority. Julien also grapples with trust and
betrayal, loneliness and friendship, and other adult issues at a very early age. The crux of
thisfilmés ethical dilemmais whether the cloistered boarding sehia which Julien lives
must accept or reject the newcomers, namely the new boys who areyadavedl in
hiding. The school turns out to b& metaphor for French society at large, and what
happens there reflects how France chose to deal with the Nagation and the French
Jews Julien decides to accept the new boys, even when he realizes their secret. But after
Joseph tells the Nazis of the Jews in hiding, Julien learns that with his casual friendship
he had unwittingly chosen sides in a-{#eddedh struggle. Nothing he learns is casual
in war, not stealing a loaf of bread from the cafeteria, nor whom you choose to call
fifriendd. The filmés ethical leader clearly is the school headmaster, Father Jean, who
calms panicked teachers, tries to keeplibys fed on meager war rations, and steadfastly
puts his life in jeopardy to hide Jews. He fires from the school a thief whom he believes
committed the greatest crime of not sharing with others. Until he is taken away for fihis
transgressionsii against the Nazis, the Father represents an island of reason and
compassion in the midst of war. Father Jean led sednethe midst of horrorswithout
the boysdknowledge, leaving behind worthy lessons of ethical leadership, for not just the
boys, but for all bus.
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The Aviator (2005, 170m, DVD)

Director: Martin Scorsese

Cast: Leonardo DiCaprio Alec Baldwin
Allan Alda Kate Blanchett
Kate Beckinsale Willem Dafoe

This movie documents the extraordinary life of billionaire business owner, movie
diredor, and aeronautical maverick Howard Hughésgofardo DiCaprio). Hughes is
energetic, optimisticand visionary. In the face of seemingly insurmountable odds
Hughes does what it takes to continue on his course of designing innovative aircraft and
building his industry empire including taking on immense debt, risking his life, and
managing hisown obsessie-compulsive disordetWhile actively engaged leker of his
enterpriseshis attetion to minute detail&nnoys those who worked for hinHis strong
work ethic, could have been more effective if only he were able to trust those who
worked for him more. His meddling in the details slowed some projects down while
costing other projects huge sumsnadney. Juan TrippGs character (President of Pan Am
Airlines) offersa fine example o&n unethicabusinesman Through favors and political
donations, Tripp nearly puts Hughes out of the airline business and smears his reputation
with the help of a U.S. Senator, Owen Brewster (Alan Alda). The film explores Hughes
bizarre leadership style that led to remarkable business success and amazing
technological innovativeness, buis driven unstable mental condition, notably paranoia
as well as obsessimmpulsiveness destroyedimerouspersonal relationships around
him, even his own life.

Backdraft (1991, 136m, DVD)
Director: Ron Howard
Cast: William Baldwin

Kurt Russell

Robert DeNiro

Backdraftis a movie about two brothers who are firefighters in the Chicago Fire
Department. Russell plays the older brother Whe been a lieutenant for many years
and Baldwinportrays the younger brother, fresh out of the academy and assigned to
Russell& company. The brothersd father was aso with the Chicago Fire Department and
died in the lineof-duty. Considerable rivalryanmosity, and jealousy are evident from
the onset of the film between the two broth&aldwin has trouble with the way Russell
treats him as his supervisor. Baldwin then is assigned to a position undeireghe
Investigator (DeNiro) whanvestigates a ses of arsons occurring throughout thg/c
DeNiro is an experienced fireviestigator and was present when the brothersdfather was
killed, so DeNiro feels the need teentor Baldwinby providing him with skills, training,
and experience to develop Balith into aseasonedire investigator Baldwin learns to
think like an investigator as well as that to gain requisite experience takes time. He
works through this case and ultimately is on his own with this case after DeNiro is
injured. In the end, Baldw finds out that the arsonist is a firefighter. Baldwin struggles
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with bringing the information forward to the public. As a result of the investigation, two
firefighters are killed (Russell and the arsonist firefighterl an Elerman involved in

the asons is arrestedoing the right thingurns out to be the important lessabout
ethical leadership embedded within this film, but there are numerous other individual
dessonsd such as the importance of mentoring, dedication to duty, professionalism,
learning the ropethrough experience, and much more.

Barber Shop (2002, 102m, DVD)
Director: Tim Story
Cast: Ice Cube

Cedric the Entertainer

Eddie (Ice Cube) inherits his father barbershop and at first he sees it as nothing
more than a huge financibhrdshp and waste of time and ener@o he makes a deal
with a local loan shark who buys the shop with thtent to sell it for a profitSlowly
Eddie understands that the shop is much more than just a barbershop, but a community
meeting place and cemt for the free speech armipportfor black men in the city.
Ethically, hesoonrealizes that he sold his soul to the devil and reasimble to buy the
shop backA highlight of the movieoccurs when Eddie makes a speech about what is
wrong with African American CultureHe says that Rosa Parks received the attention
because she only did the right thing. The point: blacks should stop blaming white people
for their problems and takeoral responsibility for their ow actions Calvin succeeds in
getting hs shopback and keeps this lifeline fdlne black community open. Although he
neither planned, nor wanted to assuanmeethical leadership, Calvinrgw into that role.
The morallf you keep an open mind and heame can learn from life how to grow into
afbigger and better persono.

A Beautiful Mind (2001, 134m, DVD)
Director: Ron Howard
Cast: Russell Crowe

Ed Harris

This film explores the life of John Forbes Nash Jr., a 8ldBtize winning
mathematicianAs a young man attending Princeton, he iffetent from most of the
graduate mathematicstudents.He is intensely driven and wants to make a figreato
mathematical discary that will make him famouddis groundbreaking work on game
theory eventually brings him fame in several feelas well as th&lobel Prize.As he
becomes an intellégal leader in his field,Nastés mental illness (schizophrenia)
overtakes himHis finner demonso cost him his friends and colleague3he drugs
prescribed to control his mental illness make it impossible to corgicagemic teaching
and his researctJltimately, with the help of his wife and colleagues and new drugs, he
begins to work and teach again. Later in life he is recognized by his intellectual peers
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and the world asn intellectualleader for his remarkablmath contributionsStarring
Russell Crowe (John Nash), Ed Harris (Parcher), Jennifer Connelly (Alicia Nash),
Christopher Plummer (Dr. Rosem, Beautiful Mindoffers some interesting questions:
What happens when a leader becomes mentally ill? Canetssrpfind a useful role in

the community? How should his peers and his organization deal with a mental
breakdown? Are we naturally prejudiced against the mentally ill? Can a person with
mental illness attain a position of intellectual leadership, otHat matter leadership in

any field?

Becket (1964, 148m)

Director: Peter Glenville

Cast: Richard Burton Peter O6T oole
John Gielgud Donald Wolfit
Martita Hunt Pamela Brown

Not only a splendid production with OseAaward-Winning performances by
gifted actorsBecketbelongs in the category as one of the great films about ethics and
leadership. AsKing Henryés best man, closest friend as well as his Royal Chancellor and
Archbishop of Canterbury, Beckett demands the excommunication of Normeashvwiio
murdered a priest and thparks a stormy break between the .twecket (1118
1170AD) as the Archbishop, defends the Church from further royal onslaught. When the
King tries to take control of the church, Beckett resists Henry 116s effort to collect taxes
and try priests accused of crimes. Heasks his knights if anyone lisave enough to rid
him of fia single troublesome priestd and knights then murder Beckett in the Cathedral
when he was a evening prayers. King Henry pretends to grieve BecketGs death but
achieves his goal of absolute control over England. The story raises several fundamental
issues about the place of mbvalues involving leadershi®r, to put in another way,
must leadership always be ethical in order to lead effectv@ly ae ethical values
expendable if one wants to leadd then survive as a leadéfe ethics and leadership
opposed to one another in irreconcilable corffliBecket was made a Saint by Pope
Alexander 11l in 1173AD and is seen as a martyr of the Catl@iarch, but it is not
clear that Becket made sound decisi@s was Becket ethical but an ineffective leader?
No matter the nobility of his cause, did Bet simply become the victim dfis own
political ineptitude and sheer stubbornre€s, was it better dér him to die in order to
become an enduring symbol for a just cause?

Before Night Falls (2000, 125m, DVD)
Director: Jullian Schnabel
Cast: JavierBarded

Sean Penn

Johnny Depp
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The torment of gay Cuban writédReinaldo Arenas(played by Javier Bardem is
graphically depicted in this autmographical film. His country arbitrarily arrests people
leading a homosexual lifestyle and harshly punishes artists for expressing themselves
freely. In the movie, through flashbacks, Arenas fondly remembers Haholoid and his
motherGs love. As a champion for freedom and unwilling to succumb to the brutal
government dictates, Arenas continually refuses to conform which eventually lands him
in jail. Here is a tale of an artistic leader who led without necesdaaNyng any
followers to support him. Reinaldoé behavior grew from his deep belief that his freedom

is worth dying for. Although many Cubans living in Cubday stillare unable to reh

his books, the government continuesfear him as a threaReinald finally escapes
Cuba, but arriving in America turns out to be bittersweet expee. Exiled from his
homeland. I is free to live the life he felt most passionate about as well as to write about
his life as a symbol of hope for others to emulbleweve, this movie raises a troubling
issue about ethical leadersHipis it better to stay and fight the good fight at home,
perhaps risking death, thereby becomingaxtyr for the cause? Or, surviaéve from

afar as a symbol of freedom for those who rentehind at home?

Bend it Like Beckham (2003)

Director: Gurinder Chadha

Cast: Parminder Nagra Keira Knightley
Jonathan RhyMeyers Archie Panjabi

Bend it Like Beckhans light comic fare but still manages to touch on leadership
and ethicsBend itLike Beckhanfollows Jess, an Indian girl living in England, who
desires to play football like her idol David Beckhalass is part of a proper Sikh family
that has held on to their cultural heritage despite living as expatriates in England. Jessd
parens expect their daughters to perform well in school and marry figoodo Indian boys.
Football is not part of that equation. Jess possesses both skill and passion for football and
attempts a difficult balancing act, to follow her love without disappointingpheents.
Eventually she convinces her parents that football, education, and marriage are not
irreconcilablei namely, that it is possible for her even to fund her higher education
through her athletic talent and eventually explore marriage and fadéys effectively
navigates the constraints of these traditional obligations without losing sight of her
ultimate dreams. She joins an all womenés British team, |eads them to victory, nabs an
athletic scholarship to an Americamiversity,and is able to @monstrate to her overly
protective father that her football skill may in fact be a blessing rather than alouase
small slice of life, Jessecomes leader in her own right because she is a bridge builder
by skillfully balancing tradition, and herét love in order to open the door a little wider
for other young Indian women to follow their drearmsessence, is that what successful
ethical leadership entails, effectively navigating among multiple competing obligations
that turn il ose-losedsituations into fiwin-wino ones?
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The Big Country (1958, 163m)
Director: William Weyler

Cast: Charlton Heston Gregory Peck
Jean Simmons Carroll Baker
Charles Bickford Burl lves

This big budget western centers on a lstanding feud between rival ranche
Gregory Peck and Charlton Heston vs. Burl Ives and Charles Bickford but also depicts
many different styles of leadershispecially worth considering are (by contrast to the
other characters) the strong ethical leadership of Gregory Peck (Jim Makdhy)ean
Simmons (Julie)Both individuals led by quiet example practicing their strong ethical
religious standards by what they did and said daily. Neither let the fiacceptedo local
community standards influence their own ethics and values, nor how théyele own
lives. For example, Jim McKay did not accept the communal western value that requires
a man to defend his honor or prove his worth because someonsimejdg said so
Neither pushestheir own values or ethics on others, yet they did not comize the
central morals that they felt were importaint short, if one looks past its glamour and
romantic Hollywood themesThe Big Countrycontains a simple but essential ethical
leadership message.

The Big Easy (1987, 100m, DVD)
Director: Jim McBide
Cast: Dennis Quaid

Ellen Barkin

The Big Easyells the story of police corruption in New OrleaR&me McSwain
(Dennis Quaid) has begrart of the New Orleans Police Department fohaladult life
as was his father before hirHe has grown up wit a sense that corruption is part of
being a big city police officer and, that as long as you stay away from big crime, it is
okay. The story opens with a dead body in the fountain in front of a known mafia owned
building. A string of dead mafia from seval factions convincethe police that these
deaths are a result of simply a gang.Wéne lead prosecutor (Ellen Barkin) has a witness
that identifies the killers as cops and begins an investigation of the police. Reme is
caught in a sting (unrelated tbhe murders) and getsdf by tampering with evidence
McSwain destroys a video tape of his crime by having a fellow officer mitoag
magnet next to the tap®fficers who have been killing the mafia then learn that she
(Barkin) is going to investigatthem Finally Reme comes to the realization that you
cannot be a good cop and play fast and loose with the rules. This film properly questions
whether effective leadership can be achieved by playing beyond rules, or beyond
accountability. If something iwrong, isit wrong even if ités only falittled wrong? Isit
necessary to define clearly right from wrong in order to rerae of the good guyso?
In many publicservice fieldghat flessono can bea bit too obvioudbut hard to achieve in
practice.
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Black Hawk Down (2001, 143m, DVD)

Director: Ridley Scott

Cast: Josh Hartnett Ewon McGregor
Tom Sizemfre Sam Sheppard

This movie chronicles the tragic United States involvement in Somalia after the
Gulf War. The United States military supported a huoitagaian aid mission to protect the
food supplies sent to assist the starving people of Mogadishu. Local warlords confiscate
the food supplies and use food as a weapon to gain control over its people and territory.
The United Statesd involvement is intended to be a short sweek mission, but to
WashingtonGs disappointment, it takes longer than expected. Feeling pressure from
Washington, the commanding general sends a helicopter and ground forces quickly into
town in order to remové&ey warlords and stothe widespread looting and terrdrhe
mission turns into a disaster when the locals fight back in support of the warlords. During
the ensuing battle, one of the US Black Hawk Helicopters is shot down. The mission
then turns into an effort to save theopper crew as swelling crowd of ruthless rioters
head toward the downed chopper. The ethical leadership issues center around the poor
planning and oveoptimistic evaluation of the situation. Planners thought Somalia would
be an easy mission where thditary could quickly get in and get out. But after it went
bad, the command staffés decision not to abort the mission caused additional needless
casualties. The command staff did not in advance anticgiéter the firepoweor the
reaction of the SomaMWarlords. Not only are basic cultural differences ignored by
planners, but the organizational differences between the Delta Force and the Rangers
complicate matters. Both groups of elite soldiers needed to work together as a team in
order to make the @pation successful but from the start these two units training, tactical
capabilities and professional cultures were at odds. The Delta Force troops operate alone
or in small groups. While Rangers, on the other hand, always function as a unit. Such
opeamtional differences only exacerbated an already flawed mission and thus this film
provides numerous invaluable ethical leadership lessons that apply well beyond the
military organizations.

The Black Robe (1991, 105m, DVD)
Director: Bruce Beresford
Cast: Lothaire Bluteau

Aden Young

Sandrine Holt

The Black Robeés the story of a young Jesuit priest who sets out in 1634 Quebec
to convert the Huron Indians of the area to Christianity. He is accompanied by another
young Frenchmen and a team of Irogquguides. The young Jesuit seeks to lead the
fisavageso into the Kingdom of God, but they have little desire to follow him. The
Iroquois put up with the priest because they are afraid of the French military power so
they become unwilling followersThe ilm explores the theme of religious leadership,
though the key issue of leadership concerns followership. Leadership is not a one way
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street. Leaders learn, as this movie suggests, a great deal from those they are lead. The
priest realizes his ettal leadership is more than $ag fil know whaté bestd. The

Hurons feel that if they accept Christianity they will become weak and vulnerable to their
enemies. A postscript tells how the Huron do eventually convert to Christianity and then
are decimated by #wr enemies, the Iroqois who remained pagans. Question: do
followers need to retain at least some of their own beliefs inr @odeemain strong and

free? By losing theirNative Americanidentitiesbased uponraditional beliefs, did the

Hurons then lostheir will to fight and survive?

Blow (2001, 124m, DVD)

Director: Ted Demme

Cast: Johnny Depp Ray Liotta
Rachel Griffen Penelope Cruz

George Jung (Johnny Depp), a magjor drug smuggler in the 1980Gs, was originally
a nice middle class kid who grew in a pleasant east coast suburb and then moved to
California after high school. In California, marijuana was more prevalent than in the east
and so he devised a way to make quick moneyrénsporting and selling it &asern
college campuse®espite he legal issues with drug use and smuggling, the film touches
on important leadership and ethical issues. Like any other organization, Jungés illicit
smuggling operatiomeeded effectivéeadership to accomplish its mission. This was a
business much likeany other; someone had to make decisions to get things done.
Production, supply networks, planning, hiring good personnel, and motivating them were
required. But there were differences: the work required utmost loyalty and the threat of
death is ever present if onerossed the wrong persalungs, life continuouslyteetered
between making millions and deathe struggled betweebeing rich and free to losing
everything and locked in jaiFinally, after the birth of his daughter, he wanted to get out
of the drug tradebut his wife did not want to give up the lifestyle so she had him
arrestedFor the rest of his life Jung tried wan back the trust and love that he had lost
with his daughterThe film points outsome surprising similariti@sand differeces-
between leading legal and illegal organizatio®® des leading legal vs. illegal
operations in reality differ only in matters of degreéat all?

Bob Roberts (1992, 105m, DVD)

Director: Tim Robbins

Cast: Tim Robbins Lucas Hart
GiancarloEsposito Gove Vidal

Bob Robertprovides an interesting study of rextnice leadership in the political
arena. Bob Roberts is an extreme right wing candidate who is running for Congress. His
leadership skills are readily apparent: he has a visiorhat 8 right for his constituents
and communicates that message easily to the voters to gain their support. He utilizes his
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entertainment background successfully throughout the campaign as a folk singer plus is a
master manipulator of words. His charisamal charm make him appealing to the media.
Roberts came into the race as a millionaire after running successful business ventures and
from playing the stock market. The film provides a glsmp@t the dark side of politics
when Roberts launches a smearngaaign against his opponent, a dyedhewool

liberal, who is caught in a supposed sex scartdiadrible tactics are used by both sides
during the campaign. At one point in the movie an Afriéanerican journalist says that
Roberts fiadopted the persona of aliberal and turned it on itself.0 She refersto him as a

firebel conservative deviate.0 Such mud-slinging and negative advertising may not be fun

to watch, but it may not be so far off the mark in portraying what we witness in
contemporary American fiocs.

Bobby Jones Stroke of Genius (2003, 129m, DVD)

Director: Rowdy Herriman

Cast: Jim Caviezel Malcolm McDowell
Jeremy Northam  Claire Forlani

This film is about the great golegend Bobby Jones who earned fiThe Grand
Slam of Golfo by winning all four major tournaments in one year. He never went pro as a
golfer because he believed the game should not be played for money but only because of
his passion and love for it. Jones displayed great morality and ethics throughout this film.
In one scene foexample he calls a judge over during the tournament and says that he
(Jones)made the ball move. The judge asks him if he is sure and doesn@ want to give
him an extra stroke, but Bobby insists that the ball moved because of his own doing.
Bobby could hae blamed the ballG movement on some other occurrence but due to his
absolutehonesty and ethical values he takes the extra stroke. Bobby Jones inspired other
people by his exemplary behar when he plays Walter Hages pragolfer who doesnd
care abouthe game but only cares about the fame and glory. Hatdinst despises
Jonedor his love of golf, but he comes to admire hiBobby Jones accomplished much
during his life by his uncompromising attitude, drive, love of the game, and cetginly
his matural talent.

Bourne Identity (2002, 119m, DVD)

Director: Doug Liman

Cast: Matt Damon Frank Potente
Olive Owen Julia Stiles
Chris Cooper

Matt Damon plays an amnesiac that is found floating, almost dead, by a fishing
boat. Damon quicklyfinds himself being pursu by all types of killers andoes not
know whom to trustHe does not want to kill people and, because of the amnesia, he is
not sure who he isor why he must kill themiNonetheless, he finds that he can use innate
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martial arts, linguwstic, and other various impressivkills to escape the bad guydis

moral dilemma is between what he feels is the right thing to do (not harm people whom
he does not even know because of his amnesia) and what he must do to protect his own
life (harm peofe he does not even knoim orderto survivg. Therefore, is murder
justified to protect oness life even when onesiuncertain of oneG own virtue. Does

survival trump ethics?

Bowling for Columbine (2002)
Director: Roger Moore

Bowling for Columbinags a documentary about guns and violence in America
The film provides viewers witl roller coaster ride of emotions as it mixes humor with
horrifying clips of war and deattMichael Moore sets out to find theason why the
rates ofUnited States guwiolenceare so much higher than the rest of the civilized
world: over 11,000 deaths per year in the States compared to the under 2@t
murdes in CanadaCanadians watcthe same violent films; they have the same number
of troubled teensroughly the same ethnicity migot to mention a higher unemployment
rate to boatTherefore the questionyWhat makes America sounh more prone to gun
violenceé? Moores answer: the media, corporate, and government leaders. For example,
the film places much ahe blame on the mediads constantly fanning messages about fear
to the public. The news highlights murder, disease, stodesrelating to death and
bloodshed as general leptces As a result, Americans atbrust intoa consant state of
alernessand fearto defend themselves from fperceived evils.0 By repeatedly feeding our
fearfrom the Y2K hype to the sale of gas masks and buadgams after the-9l1 attacks
the media with business and government support foster violence. Thigdi@mea is
obviously fia messageo film which envisions evil forces plotting and fostering American
violence but one aimed to hit home at American moral consciences.

Braveheart (1995, 177m, DVD)

Director: Mel Gibson

Cast: Mel Gibson Sophie Marceau
Patrick McGoohan Angus McFadyen

This story is about William Wallace (Mel Gibson), who led a Scottish Revolution
against England. Wallace, even though an extremely violent character, is portrayed as an
honest and good man. Wallace is a pitgfze of the charismatic ldar who motivates
his troops through the power of his forceful personality and his own bravery on the
battlefield. However, Wallace is motivated by hatred. His bride was raped and killed by
the English KingG Soldiers when she refused the advances of one of them. The rage
which Wallace feels becomes the chief catalgst his struggle against thenflish.

Vividly he exhibits that rage and viciousness on the battlefield by turning disorganized
tribes into a united victorious armyhe power of leadership &icharisma- and what it
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takes to be a capable charismatic leadds well depicted here, even though neither
Wallace's motives nor means are necessarily pure.

Bread and Roses (2002, 106m, DVD)
Director: Ken Loach
Cast: Pilar Padilla

Adrien Brody

George Lopez

An illegal immigrant, Maya (Pilar Padilla), arrives in Los Angeles to Wit her
sister, Rosa, and finagsjob with the same downtown cleaning service where Rosa works
At this cleaning service workers are treated horribs if they @ notpossesaany civil
rights Sam, a union representative, works with Maya and others to try to unionize them.
Many fear they will lose their jobs anthay even be sent back to Latin Ameriddaya
exhibits ethically committed leadership by resolutelynfiigg for her rights as well as the
rights of her fellow workers. Her attida is expressed by her words, iwWhen you have
nothing, you have nothing to lo8eAt one point, her sister Rosals the workers ouin
order to make money necessary to pay far dieng husband& hospitalization which
outrages Maya. Yetwhen Maya learns of Rosaés many sacrifices to help her family
(such as prostitution), the reasons for her actiondetterunderstood and respected
the end,throughperseverance, the worlseunionize, but Maya is sent back to Mexico
because she robbed a gas station to help a friend pay his bills after he got fired for
engaging in union activitiedAll did not end well for Maya yet her ethical leadership
made a difference in the lives of maothers. The high price for courageous leadership
is thus realisticallyand sadlydepicted here.

Breaker Morant (1979, 107m, DVD)
Director: Bruce Beresford
Cast: Edward Woodward

Bryan Brown

Jack Thompson

Edward Woodward and Bryan Brown star as tastralian soldiersare court
martialed and executed for their part in executing Boer prisoners of war. Captain Morant
(Woodward) is a weleducated man with a flare for poetry and song. He enthusiastically
enlists for an elite British commando unit$outh Africa. Morant, second in command
under Captain Hunt (Brown), brings order to the unit and more discipline than previously
existed. The commandos wageag-running, difficult guerilla warfare against the Boers.
After a successful raid, Morant rems to camp with a few Boer POWs and Hunt tells
him that the British high command had verbally ordered all POWs to be executed
because there was no space to house or feed them in their remoid/iceiart does not
agree with this order but did nothing toterfere with carrying it out. Ultimately,



166

Breakerd Morant is a good example of the hard choices confronting leadership. Is the
sacrificing two individuals for the greater good acceptable? For Lord Kirchner, the death
of these two men to bring about tly@ick end of a costly, unwinnable war is both
reasonable and desirable. However, the way in which Morant and Hunt were sacrificed
cannot be considered honorable. Was rigging the trial and denying the defendants fair
due process as well as allowing outtigperjury justified? Or ethical? In briedid the

ends justify the meaisAnd how high up the command chain can or should such
behavior be held accountable? To even Kichner himself?

The Bridge Over the River Kwai (1957, 161m DVD)
Director: David Lean
Cast: William Holden Alec Guiness

Jack Hawkins Suisse Hiramoto

The Bridge on the River Kwabntains numerous ethical leadership issues within
a simple tale about British prisoners of war during World War 1l ordered build a bridge
over the River Kwaby the Japanese: How did the British prisoners maintain discipline
under the rigid leadership of Alec Guiness? How did the Japanese Camp Commander set
rules as well as gain the prisoners compliance although he lacked any real leadership
skills? Why didBritish officers struggle so hard to maintain the formal rules of war,
while the Japanese failed to do so? Did Guiness cross the line of ethical conduct in
collaborating with the enemy to buittie bridge? Why was there so little resistance by
Guiness oby his subordinates? Why wasthridge building sabotaged bye informal
leadership of several prison@ré/here did their support and leadership initiative come
from? Especially why did Guiness lose sight of the grand war purposes in order to follow
blindly formal rules to build the bridge as ordered by the Japanese Camp Commander?
Can his leadership be viewed as ethical and/or effective?

A Bridge Too Far (1977, 175m, DVD)

Director: Richard Attenborough

Cast: Sean Connery Gene Hackman
Michael Cane Laurence Olivier
Anthony Hopkins

In September 1944 the European Allied Armies found themselves facing a
German enemy in disorganized retreat. Field Marshall Montgomery proposed Operation
Market Garden, a massive airborne assault behind Germanwiie the objective of
capturing key bridges near Arnhem, Holland, followed by a rapid turn to the right to
invade Germanyds industrial heartland, the Ruhr. The operation envisioned as a quick
way to end the war before 1945, failed spectacularly withentives lost than in the
entire DDay invasion of Normandy. The movie catalogues the clear warnings and
misgivings of subordinates, aong with the plannersd vastly overblown optimism.
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Individuals were thrust into leadership positions who did not rdalyw how to be
strong, effectiveleaders nor were able to see the fibigo picture. Those who were able to

see the fibig pictured were not in a position to do anything about it. Many of the officers

who assumed command during the battle did not have negessartraining nor
inclination to turn into effective leaderMany were more concerned about how they
looked to others, or were afraid to take chances, or make mistakes, or were more
interested imdvancingtheir own careersMontgomery, a brilliant stragist, is shown as
fostering a good relationship with his troops, but let his need for glory anpreeibtion

take precedence over comprehending battlefield realties or assuming critical professional
responsibilities. Competition with American GeneraiseBhower and Patton especially

led Monty to take unnecessary risks. Nor did he develop alternatives when things spun
out of control. Many officers were simply fiyes meno, unwilling to argue with him. The

film provides an excellent study of how leadeesily can become blinded by their
egotismand lack of competent criticaith disastrous consequences.

A Bronx Tale (1993, 122m, DVD)

Director: Robert DeNiro

Cast: Robert DeNiro Chazz Palminteri
Lillo Brancato Francis Capra

A young boy grows p in the city with two leaders in his life; his father who
drives a bus and a flashy mob character, Sonny. The father portrays steady, stable
leadership qualities. He personifies how modest, honest living allows one to sleep
soundly at night without hang to look over oneGs shoulder. The boy rejects his fatherés
role model and instead is attracted to the exciting mob boss. When he accidentally
witnesses a murder that Sonny commits, he more closely connects with the mob.
Unknown to Sonny, the boy stitarries many of his fatherGs traits. The mobster,
although never changing his life style, is affected by the young man& moral qualities
Ultimately, Sonny starts to assume a caring, leadership role of a father. Although he
believes in a Machiavelliarnxeom; filf you have to choose between love and fear, choose
feard, Sonny himself chooses love when he protects the young man from anothermob
boss thatwould kill him. The movie focuses on followership, about the critical
importance of solid role models, dnabout the subtle interactions within these
relationshipsjn which possibly stronger, soumthical values can emerge from both the
leader as well as the led.

Brubaker (1980, 132m)

Director: Stuart Rosenberg

Cast: Robert Redford Yaphet Kotto
Jane Aéxander Murray Hamilton
David Keith Morgan Freeman
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Based on a true story, Robert Redford plays Brubaker, the new warden of a state
prison who first poses as a prisoner in order to experience first hand the violence that is
running rampant throughout thgrison system. When he tries to correct existing
problems, he runs into corrupt officials, prison guards, and resistance from inmates.
Brubaker starts out on a dedicated mission to reform a corrupt prison. When he stumbles
upon information that murdeirsad occurred at the prison many years ago, he loses his
focus. He goes on a campaign to have the bodies exhumed and is warned that exposing
the murders will accomplish only one thinge., put his job in jeopardy. If fired, he will
not be able to contue his of prison reform agenda. Brubaker refuses the advice,
exhumes the bodies, and loses his jBoubakershows how a leader can lose sight of his
or hergoal when his reform zeal leads down a path where he finds no follotvers
worthy moral lesson toeemembeii zealots and leaders are necessarily the sanume
inspires followership; the other ignar¢heir essential supportsking their own figoodo
cause.

Bugsy (1991, 135m, DVD)

Director: Barry Levinson

Cast. Warren Beatty
Annette Benning
Ben Kinsley

Based on a supposedly true story about how the mob took over Las Vegas, Ben
Segal, fBugsyo (Warren Beatty), a member of the New York mob, travels to Los
Angeles to explore new territories for the mob telek. He ruthlesslykills without
remorse, but at the same time he charms those he needs to get what he wants, i.e. women,
gambling houses, business, fanBeigsy eventually convineethe mob to finance his
fidreamo of building a casino in Las Vegas, which at the time mostly exists as barren
dessertin the end Bugsy builds the first casino in Las Vegas, The Flamingo, but his own
allies turn against him and kill him. BugsyGs type of underworld character, for better or
worse, or betteandworse, flourishes everywhere as finatural leaderso, but they are often
terribly flawed as this film points out so graphically, bringing tragic results for many
associates. Underworld leaders are not always romantic characters. As this film
demonstrates quite realistically, they can be victims of their ows, ggst like leaders
elsewhere.

Bull Durham (1988, 104m, DVD)
Director: Ron Shieon
Cast: Kevin Costner

Susan Sarandon

Tim Robbins
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Kevin Costner depicts a baseball catcher on a team whose pitcher is less than
consistent. The catcher is given atcact to play so that he will fimatureo the young
pitcher to prepare him for fithe big leagues.6 Due to his hard work with the pitcher, the
entire team rallies and makes the playoffs. The pitcher builds an interesting relationship
with the Costner - sonetimes the pitcher will follow his directions/signals, while at
other times he chooses to throw a different pitch. Fronsltsepartnership, the pitcher,
in turn, advances the prospects of the entire tédtimately the pitcher signsn to play
with the professionalsUnfortunately, Costner loses his job because there remains no
reason for him to continue playing for the team, even though odldeence to théig
leagues. The movie emphasizes the critical importance of fimentoringo as a key factor in
leadership development, but also cautions that those who mentor should not expect
finding succesg$or themselves.

The Burning Season (1994, 125m)
Director: John Frankenheimer
Cast: Raul Julia

Sonia Braga

Edward James Olmos

Alfredo Sezero

As the fim opens, a young Chico Mendes hears from his father that fieverything
will be better in the next lifed but sees his father back down when dealing with the
oppressive political and economic system favoring ruidggpers in rural Brazil. A
middle-aged Chio Mendes eventually becomes a stalwart catalyst for change during the
1980s as a union leader for the rural workers wanting to protect the Brazilian rainforest
and maintain the region economic viability. Developers plan to raze the rain forest for
ranchng but do not count on the strength of a united community under Mendests
leadership. Interestingly, Mendes mainly champions the need for work for his people and
takes only an inadvertent ecological stance on the rain forest, which then rockets him into
the international media spotlight. Mendes develops into amgtnical status among
Brazilians with his devotion for their wdlleing as well as for personal ssécrifice.
Mendes embodies theme of the accidental leader who did not seek that roleritéest
into it by sheer force of his commitment to a cause. Popular sentiment thanks to media
attention arouses the passion and loyalty of his supporters but he inevitably becomes the
causeGs martyr. A cautionary tale for potential daccidental 0 leaders devoted to fia worthy
cause0? And how the real cause (jobs, in this case) is not aways the same as the
publicized cause (saving the rain forest)?

The Caine Mutiny (1954, 125m, DVD)

Director: Edward Dmytryk

Cast: Humphrey Bogart Jose Ferrer
Van Johnson Fred MacMurray
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Based on an award winnigyoadwayplay by Herman Wouk, this film concexn
a WWII minesweeper, Caine, its captain and créhe Caineds first captain bent the
rules as convenient to fit the situation. The crew was-daggroup but thegot the job
done and were committed to its captain. Replaced by Humphrey Bogart, (Captain
Queeq), aby-the-booksortof-officer, Queeg is petty to the extreme: he chews out a
sailor for his shirt not being tucked in properly while the ship runs in ciaridscrosses
its own tow line, cutting it, and losing their towed target. He fichickens outo on a mock
assault and so the crew ninkmed him fOId Yellow Staino after the yellow dye he
orders dropped just prior to their escape. During a typhoon whenhtpensarly
flounders, Van Johnson (Maryk) relieves the Captain from duty citing Article 184 of
Navy Regulations. A court martial trial takes place after returning to port in which the
lawyer for Maryk pushes Captain Queeg on the stand into revealinglisiahs and
paranoia and Maryk is acquitted for relieving Queeg. Issues of formal vs. informal
leadership are well contrasted: Captain Queeg is a formal leader but shows little or no
ethical leadership skill. Maryk and the junior officers became leadetkept the ship
afloat, but were they responsible leaders? In the end, this informal leadership may have
saved the Caine fromsinking, but the crewG mutiny is questioned by Maryk& defense
attorney Greenwald in a celebration after winning this castatever Queegds faults,
Greenwald argues the regular army and navy officers are a superior breed. AY ou can@ be
good in the army or navy unless you@re damn good,0 says the drunken Greenwald. The
junior officers, his message seems to imply, should haweden silence under Queeg
becausehey werepart of the formal system and its disruption does more harm than good
Perhaps the best film to date to raise the central problem of authority between informal
vs. formal leadership when, if ever, should theformal trump the formal?

The Candidate (1972, 109m, DVD)
Director: Michael Ritchie
Cast: Robert Redford

Peter Boyle

Don Porter

Bill McKay (Robert Redford) conveys the seamy side of running for public
office. Specifically McKay seekelection for State Senator from Orange County,
California It is not his idea. He was asked to run by the Democratic Party against the
incumbent who has held the office for several years. The agreement is that if McKay ran
and lost the race, his campaign manageuld get a thousand dollars weekly from the
DemocraticParty, and McKay would earn both political exposumad muchneeded
experience. Hngry ambition necessary to gain power, it uses and ghthsesghfalse
propaganda that blatantly misguide the publiorder to win an election at any cost are
well on displayhere. The candidate takes advantage of every situation, whether ethical or
not, to insure he looks good in the eyes of the voters. McKay eventually gets sick of
saying what is expected to say,rather what the speechwriters had prepared for him to
say. Since he has no intention of winning the election anyway, why not tell voters what
he really feels is important? By the end he no longer plays by the fipolitical rulesd and
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precisely because hg lhonest and open, McKay wins the election. Perhaps too idealistic
about how fitruth wins out in the endo, the movie exposes the dark arts of the campaign
management industry by highlighting how fiscriptedo are candidates we elect. Are they in

fact leaderor mere cubut-pasteboardemptyfigures? And note its date: this film was
made in 1972.

Casablanca (1942, 102m, DVD)

Director: Michael Curtiz

Cast: Humphrey Bogart Ingrid Bergman Dooley Wilson
Sidney Greenstreet Peter Lorre

Casablancdollows the desperate actions of refugee patriots during World War II
as they try to flee Casablanca from ruthless Nazi forces tightening their stranglehold on
Europe and North Africa. The key figure is Rick (Humphrey Bogart) who owns the
hottest nightclub inhe city, Rick& American Caf® On a nightly basis, a microcosm of
the battle between the Nazis vs. freedom lovers is fought. tRéck appears at first
(much like America at the time), selérving, unconcerned with world events, yet
walking a thin line Btween the autonomy that he enjoys in running his establishment and
the ever tightening authoritariagrip of the Nazis regimeRickdss rival is Louie (Peter
Lorre) the graftaking French police chief, who follows Nazi orders just enough to be
left to hisown devices. Rick becomes the focal point for the battle when Victor Lazlo, a
daring, principled freedom fighter, appears one evening seeking safe passage to America.
Victorés wife, Elsa (Ingrid Bergman), was once Rickd lover when he lived in Paris. Rick
comes into possession of rare transit papers that will allow anyone safe, unquestioned
passage to freedom. Everyone suspects that Rick has them, but he plays it cool (in true
Bogart style), letting several people attempt to bribe him to give them aperg
including Elsa, who even tries to seduce Rickthe end Rick turns out to be an All
American ethical leader, putting behind his detached, selfish apathy by letting Victor and
Elsa escape, supplying forged travel papers, and shooting the Nazi wdertmdno tries
to stop them. Louie also steps into an unfamiliar role, that of principled leader, when he
refuses to turn in Rick. The two walk off into the night, knowing that their days of
holding onto their positions in Casablanca are over. Facedmitbvihaving to plan their
own escape by joining the freedom fighters, Rick utters the famous closing line, fiLouie, |
think this could be the start of a beautiful friendship.0 He just as well might have added,

AThis may well be the start of our own principled, ethical leadership.o

Catch-22 (1970, 112M)

Director Mike Nichols

Cast: Alan Arkin Richard Benjamin Jon Voight
Art Garfunkel Buck Henry
Bob Newhart Martin Sheen
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Despite its unquestionabhameactors and adaptation from one of the best World
War Il novels, the movie is slovaverdrawn,and heavihanded, so it is far preferable to
read the novel by Joseph Heller. Nonethelélss film does capture several of the
highlights of this crazy, surrealvartime military life which made its title syngmous
with fino-win everyday organizational choicesd. The story is about Yossarian, a
bombardier, who is set on not flying anymore combat missions but must keep flying
anyway. While he is certain people are out to kill him, there is a rule that anyone can b
grounded if they are crazy but anyone who is concerned with their safety is also deemed
fisaneo. filf he flew them he was crazy and didn@ have to; but if he didn& want to, he was
sane and had t0.0 Other ludicrous characters are vividly portrayed such as Major-Major
who wond let anyone in his office unless he is not there or Milo Minderbinder who
makes deals with the Germans to bomb his own squadrorderto make big profits.
The stupid, irrationalities of larg@owerful organizations that we allaveexperienced
first handcapturedaptly by the movie, thoughot nearly as well as in the original book.

The China Syndrome (1979, 123m, DVD)

Director: James Bridges

Cast: Jane Fonda Jack Lemmon
Michael Douglas  Wilford Brumley

This film looks at thegress and probes its treatment of the controversial issue of
building and maintaining nuclear power plants. Aomgr who emerges as the leader;
Kimberly Wells (Jane Fondaplays a TV featureeporter who wants to break into
reporting the hard newsVhenshe is on hand for an accident at a nearby nuclear plant, it
appears that she will get the chance for a fibigo story on the dangers of the plant. Her
story is killed by denying her access to print her revelations due to undisclosed pressures
from media maagement. The film points out the negative, rather than the heroic side of
ethical leadership in the media and how the news producers, in cooperation with
businesses, fimanaged what the public hears and sees. The question of whether or not
journalism carbe neutral and fair in its coverage is underscored as well as what is its
ethical obligation for reporting unbiased news that will effect powerful financial interests.

Chinatown (1974, 131m, DVD)

Director: Roman Polanski

Cast: Jack Nicholson John Huton
Faye Dunaway Diane Ladd

Plenty of unethical behavior is on display in the sneaky plots within plots of this
gripping, fastpaced film set in Chinatown, San Francisco. The most thqarglibking
part occurs when Commissioner Mulwray (Faye Dunawagtoders a scheme to
devalue land in order to buy it, revalue it, and then sell it at high prices. In Mulwray we
glimpse the immense negative pressures that may be brought to bear on public
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whistleblowers. Already unpopular for spearheading the politefalkrms to make the
water board public, thus removing the water authority from the hands ofiateedfsted
business grougsheuncovers the plan to divert water from the Ownes Valley in order to
ruin its value Private detective Jake Gitles (Jack Nislom) plays the masterful sleuth,
himself overwhelmed by the complexities of this high profileecasNot only fun to
watch, this taleemphasizes how sorting out fact from fiction in solving a serious crime
involving a big financial windfall is never eadyyt rather demands ethical leadership of
the highest sort.

Citizen Kane (1941, 119m, DVD)

Director: Orson Welles

Cast: Orson Welles Joseph Cotton
Evertt Slorm Agnes Moorehead

Orson Welles stars as Charles Foster Kane, a.k.a. William RandolpfstHe
founder of the mighty Hearst news empire at the dawn of tReC2dtury. As a young
child, KaneG mother sends him abroad to a private boarding school. In his early twenties,
he returns to the U.S. purchases a newspaper fjust for funo, and turns this notso
profitable nor prominent New York daily into something similar to the modern day
National EnquirerKanewithin a few years purchases a string of newspapers around the
country and builds his media empire by clearly unscrupulous meéhissfilm says more
about ruthless powewielding then ethical leadership, about one who grasps for money
and influence throughout his life and demonstrates few ethics. He gets what he wants
only by means of his personal fortune. During his campaign for govemprpmises to
eliminate the fbossesd who took democracy from the common man but he appears
himself throughout the film as a paternaistic, authoritarian fibosso and ultimately loses
the election. What is fascinating aboGitizen Kaneis its attempt to piee the
psychology of Kane. Was his ethical leadership thwarted at birth because he never
experiences love as a child? Because he had little contact with either parent after the age
of sever? Was his ego craving love without limit and so is outraged lyp@@ who does
not agree with him? When Kane dies, his last word was fiRosebud.0, shown in the final
scene written on the sled that he played with as a child prior to his mother sending him
away to schoolimplies his ruthless leadership resulted from ardegal childhoo@ Did
his unethical leadership stem from missing maternal love?

City by the Sea (2001, 108m, DVD)
Cast: Robert DeNiro
Frances MacDormand
James Fanco

Based on a true story, Robert DeNiroGs father was convicted of murder and
executedwhen he was a boy. Now as a cop, he has an estranged teenage son who is
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addicted to drugs and is charged with murdering a policeman. DeNiro is ethically torn
between protecting his son from the police (who will shoot on sight) and his professional
dutiesas a police officer. He finds a compromise between the competing ethical codes;
i.e. duty to family vs. his profession, and is able to resolve both issues by arresting the
real killer while remaining a good tfeer who protects his son. Thgedictable,
uninspired ending aside, this film realistically highlights a key ethical issue facing many
public officials. What is the proper moral hierarchy of values that an official should obey,
T self, society, profession, family or what? DeNiro, tries to fin@eeptable fiwin-wino
solutionin order to effectivelyeal with the fino-wino situation.

City Hall (1996, 117m, DVD)
Director: Harold Becker
Cast: Al Pacino

John Cusack

Bridget Fonda

City Hall offers a good example of how perception often can beedeas reality
by public leaders. A New York City Mayor must react to a child murder, complicated
by the involvement of the Mafia and a rogue policeman. These challenges test his control
to Aspino events correctly in order to appear competent and caring. Perpetually under a
microscope of public opinions, he makes an impassioned speech at the funeral of the
young victim. Whether he believes what he says or not, he is fully aware of the effect of
his presence at church. The Mayor uses a tragic accidesalitify his reputation and
public perception as a man who cares for the common folk. Where he makes his mistake
is covering up his own contemptible but successful behavior of conferring favors on
powerbrokers. While these actions may be necessargdier dor him to reach a position
of influence, if they become transparent, they lead to his loss of support. A key question
the movie raises about ethical leadership is how much distasteful behavior is necessary to
achieve and then maintain power? Wh&heuld the line be drawn between doing what
is right and doing what is required.ife lived in a fishbowl is an accepted axiom for
contemporary public leaders, but as the movie emphadizieg) in a public fishbowl
only complicates immensely ethical leaship dilemmas for public officials.

A Civil Action (1998, 118m, DVD)

Director: Steven Zpilkian

Cast: John Travolta Robert Devall
William Macy John Lithglow
Kathleen Quinlan

Jan Schlictmann (John Travolta), an egotistical, {sigltkes, persondhjury
attorney sues two corporations Beatrice Foods and W.R. Grace for dumping toxic waste.
The polluted water supply may have the caused captaed deaths of several children
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within eight families in tiny Woburn, Massachusetts. Greedily, he a&dhptcase to

make money, but it eventually drives his firm into bankruptcy. This film depicts a
situational leader; a leader only by being thrust into the right place and time not of his
own choosing. In the past he only took on financially rewardingessabut this
contamination for whatever reason struck a personal chord within him. Once he accepts
the case, nothing shakes him loose of it, even if it meant losing his law firm, his partners,
or as the judge refers at the end of the movie, fidl his stuffo. While clearly Schlictmann
increasingly identifies with an ethical obligation to represent the injured parties, what
caused his sudden metamorphosis into a caring and committed person remains a mystery.

Clear and Present Danger (1994, 141m, DVD)

Director: Phillip Noyee

Cast: Harrison Ford Anne Archer
James Earl Jones Willem Defoe

Tom Clancy churned out numerous popular novels featuring an American hero
named Jack Ryan, played by Harrison Ford. Clear and Present DangeRyan is
promoted toCIA Deputy Director of Intelligence. Now a top advisor to U.S. President
Bennett, he learns that one of his best friends was killed by a drug cartel and the President
orders a clandestine assassination of the drug lord. Jack meanwhile uncovers the truth
about criminal activities that go right to the top of the U.S. Government and soon faces
the ethical leadership dilemnud exposingin the PresidenfThwarted along the way by
the PresidentGs Chief of Staff, he hacks into a White House computer and hits the fiprintod
key just in time to print out some key damaging correspondence. And so our hero, Jack,
winsi againi in the end! A bit too simplistic black vs. white, plot line, but the movie
keeps your attention as an actiopacked fiwho-doneito adventure.

Cleopatra (1963, 242m, DVD)

Director: Joseph Mankiewicz

Cast: Elizabeth Taylor Richard Burton
Rex Harrison Roddy McDowell

How can a woman develop into a strong national leader? What Cleopatra,
(Elizabeth Taylor) must do to make herself into patde leader as the Queen of Egypt is
obviously a lot. She will sleep with Caesar, have her sister Arsinoe lalhedagredo
marry her younger (twelve year old) brother in order to. @Qlece Cleopatra becomes the
Queen, Caesar teaches her how to tlstiltegically before he departs for Rome and
gains control of his own country. As Queen, she must walk continuously a fine line: on
one hand, Cleopatra is an independent thinker, fearless, and a fighter who does not sit idle
and let people tell her wh&b do or how to do it. She brings prosperity back to Egypt
and her people increasingly support her. On the other hand, she is always at the mercy of
Rome and to men who lead Rome, i.e. Caesar and once he dies, Marc Anthony and after
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his death, OctaviusAs Rome and Egypt evolve towards their separate foreign polices,
Cleopatra stays a step ahead and learns how to get what she wants from Rome, especially
through Caesar and Marc Anthony as they each in turn fall in love with her. However,
the viciousnes®f Octavius proves a stronger match for Cleopatra and in the end she
cannot defend her country against him. She chooses not flee her country, but instead she
stays and commits suicide in order to be with Marc Anthony in death as well as to be true
to Egyd. Cleopatra is portrayed as a fearless leader, a cunning Quésypmi, who

grew into her roldy learningastutelyhow to use effectively the people around her both

to survive as well as serve her country.

Colors (1988, 119m, DVD)
Director: DennidHopper
Cast: Robert Duvall

Sean Penn

Maria Conchita

A violent, escalating gang crisis in Los Angeles, California during the 1980Cs,
causes the LAPD to form its infamous CRASH units in order to combat violence. Robert
Duvall plays an older experiertteop and Sean Penn, a young hot shot. Duvall is less
aggressive than Penn and willingly makes informal deals with the gang members to
obtain necessary inside information. Penn is much more of a fin your faced tough guy,
even crossing the line to captubad guys by violating peopled constitutiona rights.

Neither officer is fiby the bookd. Policing outside operating procedures gets obvious

results by reducing crime in their areabut at a high cost. The film emphasizes what
street level, big city @lice officers face routinely as well as the ethical trafte they
continually must make in order to perform their job. The choices are never easy. Only
dedicated, extremely harbsed cops can cope with such pressures in this violent
environment. Thusseveral invaluable Alessonsd for street-level leadershipcan be
discoveredy watching the film.

Command Decision (1948, 112m)

Director: Sam Wood

Cast: Clark Gable Walter Pigeon
Van Johnson Brian Donlevy
Charles Bickford

This is one of the best wanovies about the immense complexities of making
top-level military decisions. The story takes place during World War Il when 'the. 8.
Air Force stationed in Englandnitiated daylight bombardment over Germany and Nazi
occupied territories. Origitlg adapted from William Wister Haines taut novel which
also had been scripted @ popular broadway stage platg theme concerns a major
threat to conducting this new air strategy posed when intelligence reveals Germany is
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close to developing a new figh capable of threatening allied auperiority Clark

Gable plays the lead role of the group commander doggedly determined to knock out this
potential threat and thus willing to sustainheavy aircraft and crew losses. Such high
causalities in turn sk carrying out the bigger goal of continuing a -tigit
bombardment strategy due to press as well as congressional criticism, not to mention
other military services that demand other targets be bombed to protect their men. What is
especially interestingg how the top command delegates the target selection to the group
commander in order to dodge that responsibility, but then criticizes the group commander
for making his decision. The realistic interactions between Gable, his superior played by
Walter Pigeon, the press, visiting congressmen as well as with his close subordinates
such as Staff Sergeant Van Johnson are well worth studying for they underscore how
wartimeethical leadership results from a constant, successful balancing act of competing
interess under intense pressuewith no easy choices.

Coming to America (1998, 116m, DVD)

Director: John Landis

Cast: Eddie Murphy Arsenio Hall
James Earl Jones Shari Headley

This comedy surprisingly contains a few useful leadership themes. The basic
premise is that Akeem, Crown Prince of the obscure nation of Zamunda, (Eddie Murphy)
just turned 21 and his traditional parents have arranged a marriage for him. The girl is
trained to bow to his every wish and command. Akeem, however, really dodeertwei
deferential behavior and decides to seek another bride. He tries to explain to his father,
the King, that he wants something more. His father assumes that Akeem only wants to
fisow his royal oats,0 and gives him permission to go away for 40 days before he must
return and marry the ladio-be-bride. The plot unwinds in a predictable way, but in so
doing, it underscores the importance that every individual, even a Prince, must take
charge of his own life in order to realize who he or she is andenbubed by tradition
nor the wishes of others) grow up andecome an ethical leader.

ConAir (1997, 115m, DVD)

Director: Simon West

Cast: John Malkovich
John Cusack
Nicolas Cage

Fourteen convicts with five guards are flown to a new prisaility in Nevada.
Convict Poe (Nicolas Cage) is scheduled to be released and should have been placed on a
bus going home. However, Poe ends up on ConAir with a fellow inmate whichdhe ha
been sharing a cell with. Ewute the convicts violently captithe plane and Poe is
concerned with the safety of fellow his inmate plus a female glednwhile FBI and
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DEA staff argue over how to recapture the plane. DEA Agent Melroy (possibly
motivated by intelagency rivalry with the FBI) wants to shoot thame down in mieair

after attempts fail to regain control but the FBI realizes Poe is attempting to help
situation, so the FBI opposes shooting it down. Melroy justifies his decision by arguing,
fiConvicts are animals; they became animals when they quit following laws and became
convicts, not humans any longer.0 Does Meroy have the right to decide if convicts
should die? Poe believes he ficand@ trade a friendés life for his own lifed. Poe could have
walked off the plane though chooses not to. Who i@t right? A convict or DEA
agen? Despite itsextreme violenceConAir underlines why values, or more precisely
what values, fundamentally shape ethical leadership chioicedetter or worse.

Contact (1997, 150m, DVD)
Director: Robert Zemeckis
Cast: Jodie Foster

Matthew McConaughey

Since she was a kid, Jodie Foster is obsessed with the notion that aliens exist. So
when her father dies, she pursues science but faces sarcasm from her boss at the National
Science Foundation for believing ifidibeyond earth. Her research grant is cut off until
she receives a message from outer space. After several unfortunate incidents, her
obsessionransforms Fostento a scientific leader of a mission to reach aliéikile at
first no one believed heFoster becomes a fascinating character who demonstrates that
scientific leadership requires zeal and dedication much like that required in other fields
Was she fated from birth to lead? Or, simply was she the right person at the right time?
Or, a nuttyzealot who had the good luck to be right? Is lestuiprcreatel by fate or by
the situationmerelybeingthere at the right time and committed to the right ideal?

The Contender (2000, 126m, DVD)
Director: Rod Lurie
Cast: Joan Allen

Jeff Bridges

Gary Oldman

Twin ethical leadership questions are posed by this movie: first, does the public
have a right to know about the private lives of political figures? Secondly, do political
figures have the right to protect themselves by not responding to tha aretl public
curiosity? Senator Hansen (Joan Allen) from lowa is selected by the President (Jeff
Bridges) to replace the recently deceased Vice President. Those opposing her nomination
uncover photos of what looks like a young Senator Hansen paringpatisexual acts
with more than one partner when she was in college. Hansen refuses to comment on the
release of the photos, but does not deny the allegations and eventually asks the President
to withdraw her nomination. Meanwhile the opposing party& choice for Vice President is
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arrested when authorities find out that his supposed heroic act for which he first gained
popularity was staged and resulted in a womané death. The President then refuses to

accept Senator Hansen®s withdrawal and appoints her Vice President. By not responding

to the media and its immense pressurEnsen takes a stand to defend her own right to
privacy. This movie depicts a critical modeday American problem, namely is the
media so intent on conductirsgnsationainvestigatons and exposing wrongoers that

more important ethical issues, i.e. honesty, right to privacy, appointing the fbesto person,

etc., are easily sacrific@dVhat personal price is demanded from anyone who dares to
stand up for their privacy within the imige glare of such public scrutiny?

Cool Hand Luke (1967, 126m, DVD)
Director: Stuart Rosenberg
Cast: Paul Newman

George Kennedy

J.D. Cannon

Even prisoners can be leaders. Paul Newmadoiol Hand Lukewninds up in a
southern jail cell for vandalimg some parking meters during a drunken spree. Always a
nonconformist, Luke becomes the prison rebel against the rules and regime of a brutal
prison hierarchy. Time and time again, he proves that he is not a quitter, such as eating
50 eggs within an houn order to win a prison bet plus respect from other convicts.
Arbitrarily confined to solitary when his mother dies so he would not fhave a
compulsiono to escape for her funeral, Luke devises scheme after scheme to beat the
authorities. He ingeniouslipreaks out three times, each time suffering more severe
punishment. LukeGs final escape ends with him being killed, but not defeated, as he went
down with fia smile on his face.0 A hustler, detached and indifferent in some ways, but
vitally and involved inothers, lessons of LukeGs informal leadership show the gritty
power of the human spirit even in extreme adversisythe law is closing in, Luke prays
to a father, perhaps to a God he never knew, confessing his mistakes of vandalizing
parking meters in anetime drunken spree and fkilling a few people in the war,0 (the
only crimes of his life he could recount). With more fortunate circumstances (Lukets
family was poor and his father absent), what great things Luke might have accomplished?

Cool Runnings (1993, 93m DVD)

Director: Jon Turteltaub

Cast: Doug E. Doug Rawle D. Lewis
Malik Yoba John Candy

This Disney film, Cool Runningsjs the realife story of the 1992 Jamaican
bobsled team. The main character Derice, a track star, is trippdue ihOBmeter
Olympic team trials. Refusing to give up his Olympic dreams, he finds Irv (Candy) and
persuades him to coach a bob sled team. After facing numerous setbacks, they actually
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compete and fiturn some headso in the 1992 Olympics. The primary leadership theme in

this delightful film emphasizes the importance vision and perseverance as shown by
Derice and Irv. They both work tirelessly to inspire a sense of teamwork among-the rag
tag sledders Winning is not alimportant even houghthey arecontenders for a med

before their sled fell apart. ¥vking hard, doing their best, and being respected are what
matters After crashing, they carried their sled across the finish line, symbolic of their
unquenchable commitment to finish no matter whate film underscores determination
may well be a major, if not the most critical aspect of exercising leadérsiigny sort.

Courage Under Fire (1996, 116m, DVD)
Director: Edward Zwick
Cast: Denzel Washington

Meg Ryan

Soon after the first Gulf \&f, a Colonel (Denzel Washington) is assigned to
review the actions of helicopter Captain Karen Walden (Meg Ryan) during a tense, two
day gun battle on the front lines. The Colonel experiences direct political pressure from
the Pentagowho areeager to aard a Medal of ldnor for courage to a woman, because
never befordhad any femaleeceived the Medal. The award is intended to shore up the
argument in favor of using women in combat (although that remains questionable since
Captain Walden died, leaving bel two children). Initially, the Colonel experiences
difficulty in performing the investigation since his own ghosts of the war haunt him
During the Gulf War, he commanded a battalion and gave the order in which his tank hits
another U.S. tank, killingll aboard. As he investigates the circumstances in which the
Captain died (she saved the lives of her crew by staying behind and providing ficover
fired while they boarded a rescue chopper), he eventually turns his own tragedy into a
dogged search for titni personal and situational. Inconsistencies are revealed in the
detailed accounts of what the Captain actually did. Underintense stress of
guestioning, his ethical leadership skills are tested as encourages men to discuss the
mysterious detailsfder deathThe film depicts how a leader in crigighrough his own
brutal selfevaluationi performs a greater public good and in the process finds new
dimensions within his owoharacter that he may never ineere there.

Crimson Tide (1995, 115mDVD)

Director: Tony Scott

Cast: Gene Hackman Denzel Washington
Rick Schroder

Set aboard the U.S.S. Alaban@rimson Tidecontrasts two sorts of leaders by
how they respond to the crisis of nuclear halet. Inside a submarine, thagfain has
the inal word He must have a complete grasp, not only of possible maneuvers, but also
how the submarine will function in different situations. The Captain not only must be



181

cognizant of what is going on, but he must also be decisive. The lives of every crew
member depends on heffective decisions; and in this case, the lives of millions of
Americans and Russians arehis hands as wellThe stakes are extremely high, so the
margin of error is small. The Captaitséne Hackmanwho represents a typical
authoritative style of leadership) says early on that he cannot stand fiyes men,o but in the

end that is precisely what he wants: officers who carry his orders out to the letter without
guestion Tension builds early olWhen Hackman orders a drill sfate of he fact that

there is a firssomewhere else in the submarititee XO (Denzel Washington) questiah

a drill is appropriate at that precise momeértie Captain immediately calls it off and
upbraids the XO in his quarters for doubting his authority in tfroh the crew.
Leadership by the captain means simply doing what youdre told promptly, as indicated by

his line Al just push the button; | don& need to know why.0 Washingtonuses persuasion

and, by contrast to the Captainé merely barking orders. He solicits advice from others

and leads by a more participatory style. For examiplemphasizing the importance of
reestablishing communication to a member of the crew who is repairing the radio, he
makes a Star Trek analogy: filém the Captain and you@re Mr. Scott. | need more power.0

His humor thus connects with theew members effectivelyWashingtonalso displays

tha he can be a fiman of action.0 Soon after is forced to he relieve the captain of
command; they engage an enemy sabd theysink the enemy du Before it sinks,
however, it fires one torpedo. The torpedo misses the USS Alabama but explodes close
enough to cause some damage. Men try to repair the damage, but time is of the essence
and the area must be sealed offfhe XO orders the damaged aresealed off
immediately, killing those stilldft inside In this instance, heas made the gutrenching
choice to sacrifice a few in order to save mahke contrasting leadership style of
Hackman and Washington make this film well worth watching.

Cry the Beloved Country (1952, 105m)

Director: Zoltan Korda

Cast: Sidney Portier Canada Lee
Joyce Carey Charles Carson

This superb film portrays the development of ethical leadership on an individual
level based on the awawdinning novel by the saentitle. Reverend Kumalo is a
compassionate man who reluctantly assumes a leadership role that is fraught with
complicatedracial and personalilemmas He finds out his sister is a ptdste and
neglecting her child plus his sabandoned his girlfrienavho is pregnantHe also
discovers his son has murdered a white man fighting on behalf of black South Africans.
The murdered sonGs father (Mr. Jarvis) lives in the same village as Kumalo, so Kumalo
must face Mr. Jarvis. Kumalo asks his son why he maddend his son said, filt was
the devil.0 Kumalo responds, not understanding his sonés morals, iwhy didn& you fight
the devil like you were taught?0 Kumalo did not try to free his son (as another father did
since he thought it was a race issue) as lesvkms son was guiltyRather hemade sure
he faced up to his responsibilities by arranging for his son in prison to marry the girl that
he got pregnanKumalo begins to question his faith but ends up reaching out to .Jarvis
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Jarvis andhe Reverendbreakdown the barrier between them over the murder and race
issue in order to bring about greater mutual understan@mgfilmé theme underscores

why and how it is possible to heal racial differences and the sagthafal courage
required to do spevenwhen race creates enormous barriers.

The Crying Game (1992, 113m, DVD)

Director: Neil Jordan

Cast: Stephen Rea Jaye Davidson
Forest Whitaker Miranda Richardson

In Belfast the Irish Republican Army kidnaps Jody, a senior officer, in hopes that
there can be an exchange of hostages. A ttagedeadline is set. The hostage, Jody, and
one of the kidnappers, Fergus, bond and Jody asks Fergus to look after his girlfriend, Dil,
after he is executed. After three days, Fergus is instructed to kill Tbdi. hideout is
bombed before Jody is executed. When Jody tries to escape, he is run over and killed by
the very people trying to save him. Fergus thinks all of his comrades have perished and
attempts to find Jodyés girlfriend, Dil. He falls in love with Dil and is then faced with the
dilemma that Dil is a crosdresser. Some of his prior comrades are alive and expect him
to kill for the good of their cause. Fergus, now known as Jimmy, does not want to go
back to his life in the IRA and is hunted down lmdd, a female, depicted as an angry
IRA loyalist. Dil kills Jude. Jimmy takes the blame and goes to prison for Dil. So is the
basic moral lessor- what we do, we do because fités in our nature.0? Is ethical
leadership not a matter for personal choiag,derivesfrom the situation and characeer
Are our purposes preordained chosen for us by our fate, no matter what and everything
else takes a back seat? Or, do we have some degree of individual @baiceur
action® When? How? Where? And for whatds?

Dances with Wolves (1990, 185m, DVD)
Director: Kevin Costner
Cast: Kevin Costner

Mary McDonnel

Grahm Greene

Lieutenant John Dunbar (Kevin Costner) is a hero from the Civil War who

afterwards requests a transfer to the remote west. Whenwhklgdte wanted to come to

this forsaken region by his buffoon base captain, Dunbar responds, fito see the frontier
before it is gon® Then through a series of events, he befriends a Sioux tribe and is
named Dances with Wolves. He learns their way and ce$petheir culture because of
they live in harmony with nature. Dunbar falls in love with his interpreter, Stands With a
Fist, who was a white captive as a child but learned to love the Siouwxasaed. At the

point where he is convinced that his glerson, Lt. John Dunbar, no longer existsis
determined to live his life as a Siowapdhe becomes an outlaw to the U.S. Arnipe
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juxtaposition of the truth and heart of the Sidaxclearlycompared to the invidious
nature of the military forces Daes With Wolvegloesnot to betray the Sioux, even at
the threat of hanging for treasdtis friend, Wind In His Hair, saves him and returns him
to the tribe Though not long after his return, Dances With Wolves realizes that he is
putting the tribe int@anger since the Army will be looking for him and so he must return
to work within white society. The film ultimately probes a troubling problem of ethical
leadership’ for what en@ Both the U.S. Army and Sioux TribeGs cultures definevery
different goés of figoodo ethical leadership: hence, is fiito (ethical leadership) something

that is ultimately determined within a cultural context?

Dangerous Liaisons (1989, 120m, DVD)
Director: Stephen Frears
Cast: Glenn Close

John Malkovich

Michelle Pfeiffer

The Marquise de Merteuil (Glenn Close) says early in this costume drama set in
high-society, prerevolutionary France that, fiVanity and happiness are incompatible.o
Her own vanity flows from her native sense of superiority. The Marquise knows she
canna love freely, for she bedes she fiwas made to dominate the male sex and avenge
my owno Thus, despite her evident desire for the Viscount de Valmont (John
Malkovich), she cannot confess it to hinor anyonei fearing the loss of competitive
advantage.In fact, Mme. Merteuil & vanity inspires a vindictive urge to expose virtue in
others (which she regards as a personal affront) for hypocrisy by engineering schemes to
trap other women in compromising positions (preferably in adultery or fornication). In
this destructivei and ultimatelyselfdestructivei avocation, she has a willing co
conspirator in the lusty, miscreant M. Valmont. Enraged at being spurned by M.
LeCompte de Bastille, an erstwhile lover, Mme Merteuil first sets out to achieve the pre
nuptial deflowering of Mlle. Cecille Volange, a convarducated ingénue with whom de
Bastille is engagedrhis M. Valmont accomplishes quickly, but revenge on de Bastille
fails to satisfy (surprise, surprise). So Merteuil levels her aim at Mme de Torvelle
(Michelle Pfeiffer), known for her piety and fidslito her aged husband (Quelle
Scandalg Mme. Torvelle proves a tougher nut to crack, but Volange eventually succeeds
in seducing her. The catch: Volange also falls in love with Torvelle, a fact hiadnas
indelicacy to confess to Merteuil. Now, Mme. Merteuil must exact revenge on M.
Volange, whom she desires for herself and maneuvers him into breaking off his
relationship with Mme. Torvelle in the cruelest ways. The coup de grace, however, is
Merteuilés refusal to bed Volange, who now humiliated Torvelle, lost to her forever, and
drives her in to morbid melancholy. With all lost, Volange, commits suicide in a duel but
arranges for the exposure of MerteuilGs treachery with his dying breath. Volangets
revenge is MerteuilGs socia ostracism, the direct result of her own vengeful rampage and
vain refusal to acknowledge her love for Volange. Alone and despised, Mme. Merteulil
learns (alas, too late) that while sin can often be private, ethics are fundbyngumblic
and social. So what is ethics, if natcode of behavior that has as its object the
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assurance that we may expect to be treated well if we treat others lwe#th scheming
really such high sport? Is revengeally all that sweet? Is it ngreferable to be loved
than hated? These anthny more fascinating ethicélut with few leadershimuestions
are embedded within the complex plot of this intriguifastpaced film portraying
masterful acting.

Das Boot (The Boot) (1981, 150m, D\D)

Director: Wolfgang Peterson

Cast: Jurgen Prochnow Klous Wenneman
Herbert Gronemeyer

Das Bootis a story set within the hellish confines 0f98, a German submarine
during World War Il. The crevguffersalternating excruciating boredom, punctuated by
brief, unadulterated terror, which strains their morale, their nerves, even their $haity
British Navy is formidable enemy, one the crew respects but a greater test comes from
living and surviving within their own cramped quarteBas Bootillustrates two difficult
and important characteristics of ethical leadership. The first is the necessity to accept the
duty to lead effectively so as to achieve the @reater goodd. During an intense
bombardment by the British Navy, the chief engineer of the lbe@mes deranged. His
actions endangedhe entire boat and crew, and the captain is prepared to shoot him in
order to save his commarithis difficult decision of murdering a friend and comrade fell
to the captain alone. Courage requires acceptingdbonsibility and the captain does
not shirk his dutyMaking hard decisions under stress in the face of conflicting personal
emotions remains a clear trademark of great leaders. The second challenge is finding
balance and resiliency. When the submarmnsunk in the harbor, the captain watches
with calm as his sub slips beneath the waves, and then he dies. Does his death emphasize
that leaders should not become irretrievably invested in their cause? Or, that leaders
must appear in charge even in theefafdeatt? With no submarinedoes he findife no
longer worth living for him?So, is the basic moral of this taledefeat is as natural as
success, and leaders would do well to accept defeat and learn from their mistakes in order
to survive for the nag campaigf Or, does the ficode-of-the-sea warriord require that his
only honorable death is to go down with his ship? Thheroic death is preferable to
living? Does ultimately the military code of leaderstiggnand obeying a different saoit
ethical \alues?

Dave (1993, 100m, DVD)

Director: Alan Reitman

Cast: Kevin Kline Frank Langella
Kevin Dunn Ben Kingsley
Charles Grodin Sigourney Weaver
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Daveis a fun movie to watch about a normal fieverymano sort who accidentally
becomes President overnightVhen the President has a stroke, Dave, a temporary help
business owner who happens to resemble the President, is brought to Washington to
impersonate the fireal 0 President 1 at least temporarily. Initially, it appears that he has no
leadership experieec However, as the movie unfolds, we see how a small business
owner really takes charge of the White House. Dave is a compassionate man who has
enough business savvy to get by. Even though he has never been a politician before, he
demonstrates abilityotappeal to the media and the masses. At a day care center, we see
Dave communicating equally well with both children and the press. This ordinary citizen
then revises the federal budget so that programs such as the day care centers can be
continued. Hecalls his friend Murray, an accountant, who shows up at the White House
in beat up old Honda that he drove from Ohio to help him with the budget revisions and
implementhis educationaplans. Although the movie may not be a realistic portrayal of
contemprary Washington politics, it says something important about potential
leadership, namely anyone, even Dave, can assume political responsibility and make a
positive difference. In short, leading can be done by all of us and certainly leading by
example rbs off on others.

Dead Man Walking (1995, 120m, DVD)
Director: Tim Robbins
Cast: Susan Sarandon

Sean Penn

Robert Prosky

A Dead Man Walkingecounts the story of Sister Helen Prejean, CSJ, a Catholic
Nun, whose story of her ministry to a convictadrderer became a best seteveland
awardwinning film. Sister Helen, (Susan Sarandon) who because of her profound
commitment to follow Christés teaching, responds to the plea for help from Matthew
Poucelet (Sean Penn) on Louisianas Angelo Prison Death Row, convicted of murdering
two young lovers. Sister Helenés search for truth and redemption for even one who
ultimately confessed to the committing the brutal murder (and professed his sorrow)
brought outrage from the parents of the murdered coupecammunity, and even the
prison chaplain. Her ethical leadership reflects unwaveengathetic religious courage
as the spiritual advisor to a condemned man during his last days in a Louisiana
penitentiary Sister Helends life, words, and steadfast position against capital punishment
stand as stark contradiction to the dgean-eye religious beliefs. In short, her tale is
about transformational moral leadership rooted in her devout Christian Faith. Does her
story ultimately suggest that the most @oful form of ethical leadership springs out of
religion? Or, is religious leadership a separate category, beyond or above finormalo
ethical leadership?
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Dead Poets Society (1989, 124m, DVD)
Director: Peter Weir
Cast: Robin Williams

Robert Sean Leondr

Any film in which the main character requests that he is addressed as fiOh
Captain, My Captaino (from Walt Whitmand famous poem) must be a film about ethical
leadership.Dead Poetés Society depicts how one teacher makes a difference in the lives
of his students. This film tackles crucial ethic leadership issues such as bucking the
majority opinion, individual renewal, combating groupthink, and the significant impact
which individual personalities can make on a group. The movie begins with the
introdudion of Dr. Keating (Robin Williams). Not only the newest, youngest teacher at
an all boys prep school during the 1950s, he is also a teacher with incredibly creative
ideas for improving poetry instructiahat capturestudentsd interest. Immediately, we
see one of KeatingGs strongest leadership traits 7 i.e. challenging young minds. As
mostly products of well to do families destined for traditional careers as doctors and
attorneys, these young men arehihg to be individuals, independeaot their famly
influence Although Keating collectively encourages that spirit of -skdicovery within
all boys, one particular student, Neil, takes Keatingés influence to the fullest extent. Nell
is the classic case ohé¢ model student and good son who exdelscademic and
extracurricular activities. However, heggeatly influenced by Keating armtiscoves his
own ideals and destiny to follow his own drearbmfortunately, his fatherés views
contradict those of Keating®s. His father pressures his son to proceed with his studies in
order to become a doctor, instead of an actor. Wanting to please his father, Neil tries to
convince him that he would be more happy by following his oameer pathYet, Neil
is stuck with following his fatherés dreams. Unhappiness overwhelms him to the point
where he commits suicide in the end. Was Keating a true leader? Keating leads the
remaining members of Dead Poets Society to fight for their own individualism, to resist
groupthink, to follow their dreams, and their opersamal aspirations. Although forced
to leave the prep school, Keating makes a lasting impression on his students by his ability
to motivate students to think for themselves. Yet, the film underscores also the price
anyone pays for such intellectual daringoth as leaders and followers.

Die Hard (1988, 131m, DVD)

Director: John McTiernan

Cast: Bruce Willis Alan Rickman
Alexander Gudunov Bonnie Bedelia

Die Hard is the ultimate, faspaced action adventure about a cop who is
accidentally trapped in Bos Angels skyscraper with a group of terrorigtat devise a
master plan to rob a major Japanese corporation of milliBngce Willis (John
McClane)playsa New York cop, who is in L.A. visiting his successful corporate wife for
the holidaysAs anyonecould guess, McClane confronts the thieves, shoots them, blows
them up, gets blown up himself, and so on, until he finally foils their pPlethaps the
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real leadership in the film is not the heroics of Willis, but to the contrary, the leadership
structue of the villains themselves. fiDie Hardd possesses a first-class portrait of
villainous leadershigHans (Alan Rickman) does a masterful job as the evil terrorist. The
guestion posed by his leadership stylee. how does it compare to the firespectabled

hero leader. Are his traits, attributes or practices similar, or completely different from
Willis? In Die Hard the evil leader and followers may pursue different goals, but what
characteristics brought Rickman@s character, Hans, to the role of leader? As intelligent,
cunning, adaptable, ruthless, would Hans be a pigeriect model of the
Machiavelliané fidreamo leader? Or, with another upbringing, turn into a figood guyo like

Bruce Willis?

The Dirty Dozen (1967, 145m, DVD)

Director: Robert Aldrich

Cast: Lee Marvin Robert Ryan
Ernest Borgnine Jim Brown
Charles Bronson  Donald Sutherland
George Kennedy Telly Savalas

Twelve condemned men are thrown together in World War Il suicide mission.
Ethical leadership in this film is somewhat harder togmmt because each of these men
become leaders in one way or another as the film progresses. An odd sort of moral
leadership is ultimately displayed through the very different talents they possess for
keeping all of themsees alive and out of trouhlén the minute that one of them decides
not to ligen to something another say®uble starts Leadership here is definitely
represented as a group effort in which no one person takes a clear flead roled. Hence it
poses a fundamental issileis there in fat ever individual leadership? Or, must it
always be achieved by means of a collaborative group effort?

Divided We Fall (2000, 122m, DVD)
Director: Jan Hrebaeck
Cast: Boleslav Polivka

Anna Siskova

Set in a small Czech town in 1943ivided We Fdlrevolves around a childless
couple, Josef and Marie who are somewhat apathetic toward the German occupation until
Josef finds his former Jewish neighbor, David,ifgdin his old apartment, hgsst
escaped from a concentration candpsef realizes he rau harbor David and with
Marieds help creates a hideout for him in their attic. The family is concerned about their
best friend Horst because he is a Nazi collaborator and is lasciviously interested in Marie.
When Marie refuses his advances, Horst takeenge by moving a higtanking Nazi
into their home, thereby putting DavidG as well as their familiesd future in serious
danger Although Josef has just been diagnosed as sterile, Marie rebuts Horstés forced
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hospitality by claiming that she is pregnaiithe solution to all their troubles contains an
ironic twist that is alternately comedic, poignant, and life affirming. Ethical leadership
themes are copiicated throughout this filmnvolving hiding David, risking arrest, or
even deathEthical leadesip in this film is underscored as neither a simple nor a
straightforward matter.

Dr. Zhivago (1965, 176m)

Director: David Lean

Cast: Omar Sharif Julie Christie
Alex Guiness Geraldine Chaplin
Tom Courtenay Rod Stieger

Dr. Zhivago (Omar Shariflsia peacéoving physician who lives and works under
harshsocietalwartime conditionsZhivago does not aspire to be a leader, but he becomes
onel just because of what he stands for as well as the determination to improve any
situation he finds himselhi A man of peace and a lover of literature, Zhivago will do
what is necessargs well aswhat is moral to surviveParsha, however, reflects the
opposite: he turns into a cynical and cruel leaHergives up his love of literature and
instead concenttes on warfare and brutal reprisals for fiwrongsd done against him.
Leadership here as evolves very differently. Both Dr. Zhivago and Parsha decisively
influence people and their surroundings by displaying contrasting styles of leadership:
one by peace anservice, while the other turns to hate and revenge. Many puzzling
guestions are raised are thoseopposing styleddue to their backgroun@dsThe role
models they had while growing tpof to being loved or to being crieOr, is ethical
leadership a resubf figoodod genes rather than a figoodo upbringing? Nature or nurture?

Drowning Mona (2000, 95m, DVD)
Director: Nick Gomez
Cast: Danny Devito

Bette Midler

Jamie Lee Curtis

Mona (Bette Midler), a shrewish, smatiwn housewife, dies in a car wreck,
stimulating a comic review of her life presented by means of conversational flashbacks
from the point of view of her family and neighbors. Quickly evident is that nobody in the
town of Verplank, New York, liked Mona. Almost everyone who knew her is glad f
her demise (especially her own family). With little motivation other than doing his
professional duty, the local police chief (Danny Devito) investigates Monads death and
soon determines that the wreck is not accidental. In fact, the car was sabdBagled
physical evidence as well as probable motive lead to Chief Wyattés son-in-law-to-be,

Bobby However docile and kind by nature the young man may appear to be, he becomes
the key suspectin apparent disregard for standard operating procedure afesgiomal
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responsibility, Wyatt does not arrest Bobby, but instead pursues other lines of inquiry,
eventually finding a more suitable culprit, Monads husband, Phil. In fact, both Phil and
Bobby had tampered with the car, but Bobby failed to follow throwugh the murder.

Phil, having witnessed Bobbyés aborted attempts to disable the brakes on Monaés car,
finishes the work with the expectation that Bobby would be implicated. Wyatt eventually
learns the truth from a previously unknown eyewitness but riakes Bobby to task for

his actions, given his daughteré obvious love for the young man, and his desire for fione

big, happy family.0 Thus the ethical dilemma: Bobby did a bad thing i he acted with
intent; does the mere fact that his initial tamperind)rebt cause MonaGs death absolve

him of guilt? More importantly, does Wyaittés inaction constitute a legal -ethical breach?
Despite the fidl&s-well-thatendswello conclusion to this enjoyable comedy, who is
ethically responsible?

Dune (1984, 145m, DVD)

Director: David Lynch

Cast: Kyle MacLachlan  Jose Ferrer
Brad Dourif Kenneth McMillan
Sting

Based on Frank HerbertGs science fiction novel, Duneis about a young herods
personal quest. Paul (Kyle MacLachlan) leads his people against an evil baron who
controls a galaxyvide spice trade of a drug produced on a desert planet. This drug
allows people to live longer; the spice harvesting (Mélange) also attracts giant sand
worms that could consume everyone. Paul manages to use these giant worms to
overthow the evil emperor. Dune provides an interesting perspective on leadership
because leadership is treated here as a burden that one must fulfill rather than as a goal to
be aspired to. IrDune leadership is viewed in the classical aristocratic sense as
someone®s fated destiny to carry out its duties. The burden of al the risks and
responsibilities are forced upon Paul in order to test his courage and fulfill of his personal
destiny. Much likeStar Wars the story ofDune centers on the heroé preparation for
leadership, especially his training to become worthy of his special fate. An interesting
contrast to contemporary studies of ethical leadership resulting from accident or simply
being in the right place at the right time?

Eight Mile (2002, 111m,DVD)
Director: Curtis Hanson
Cast: Eminem
Kim Bassinger
Brittany Murphy

Eight Mile recountghe story of a white rapper, Bunny Rabbit (Jimmy Smith, Jr.),
played by Eminem, trying to demonstrate successfully his lyrical talents in a
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predominantly AfrcanAmerican Detroit HipHop Culture We witness how Eminem
battles to succeed after failing in his first attempt, because he is driven to prove himself,
as a white man in a blagominated world. Rabbitss crucial decision isto showing up at

a music corgst despite wanting to play it safe by continuing to work at his job as a
factory worker. So is a large part of leadership, artistic or otherwise, simply showing up
in the first place? Is a leader the one with enough courage to be the first to sted,forwa
when no one else will, no matter how intimidating such an act might be?

Elizabeth (1998, 124m, DVD)

Director: Shekhar Kapur

Cast: Cate Blanchett Joseph Fiennes
Geoffrey Rush Christopher Eccleston

In 1554, Queen Mary Tudor (Cate Blanchett) asiseto the throne after Henry
VIII, her father, dies. Henry& mistress, Anne Boleyn, had given birth to a daughter,
Elizabeth, before Henry had her decapitated. When Mary dies from cancer, after a brief
reign, Elizabeth is crowned Queen, but she haswaotes grasp on the kingdom. The
fiendish Duke of Norfolk is coldly polite to her, but he plots behind her back and calls her
an fillegitimate whore.0 Sir Francis Walsingham (Geoffry Rush) returns to England
from exilein orderto protect Elizabeth as atlyguard and forms a ring of secret police
to ferret out efforts to overthrow hérhe filmé emphasi zes Elizabethés role of delicately
balancing interests in order to rule so effectively for so long. Many leadership issues face
Elizabeth, who is at firainsure of herself, having risen to the throne at the young age of
25. Even though inexperienced, she grows into the royal role and learns how to exercise
skillful diplomacy by refusing to be pressured into marrying the Duc of Anjou, a
Frenchman whose AtinMary of Guise, is determined to conquer Scotland. Elizabeth
often succeeds due to the behthdscenes orchestrations of Walsingham. When
Parliament is scheduled to take a vote on Elizabeths proposal to establish the Church of
England, she narrowlyins approval because Walsingham locked up the most vocal
opposition clergy until after the vote. Elizabethés rejection of her lover, Robert Dudley,
leads him to become her embittered foe and to assist the traitors that were against her.
No one is safegven Walsinghamd deputy is murdered by a zealous priest. After several
assassination attempts against Elizabeth , somehow Elizabeth manages to maintain her
throne and lead England throutihis turmoil into a golden agef economic prosperity,
political gability, and artistic accomplishmenitiowever in order to survive Elizabeth
deals harshly with traitordAll save Dudley are rounded up and executed. At the end
Elizabeth proclaims she married England and history records that she never had a
husband, sandeed she did marry only her people. Many brilliant depictions of- high
level strategizing essential to assume and sustain power to rule effectively are depicted,
but also the film suggests that women may not be all that different from men in
exercisingstrong, decisive leadership. Ethically or not, Queen Elizabeth repeatedly
demonstrated the necessity to be tough as nails in order to rule for so long and so
successfully.
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The Emperor & New Groove (2000, 78m, DVD)
Director: Patrick Warburton
Voice Taknts: David Spade

John Goodman

Eartha Kitt

In this animated movieThe EmperorG New Groove, Cousco (the voice of David
Spade) is the spoiledtten, newly crowned king of a Mayamg South American
mountain kingdomHe decides to build a lye palace on a hilltop that for generations has
been the family residence of a peasant llama herder (voice of John Goodman). Eartha
KittGs voice is that of the royal advisor, who secretly has her own designs on the crown.

She makes arrangements through lhumbling henchman to have Cousco poisoned, but
instead of poison, he is given a magic potion that turns him into a llama. Cousco and the
peasant flee the palace and hide out in the wilds. The peasant brings Cousco home,
giving him shelter and literall handing him the shirt off his back. The totally self
absorbed Cousco is touched by this generosity, a human kindness he never experienced.
By teaming up, the two are able to live through sevdoslebrushes with death, steal the
magic potion, turn Qasco back into human form, and defeat the evil adviBoe two
become close friends, and Cousco abandons his plans for the hilltop palace, instead
building a small hut nearby to live the simple life. Coysoothe processlearns
important lessons aboathical leadership, mainly be careful whom you trust, and above
all, a ruler does ndt nor should not be- selfish and ruthless in order to become a good
leader The tale contains a simple, yet profound truth well worth underscoring again
and agairi to both young and old.

Empire of the Sun (1987, 145m, DVD)
Director: Steven Spielberg
Cast: Chrisian Bale

John Malkovich

Takatoro Kataoka

Empire of the Syrdocuments the life of a young British boy, Jim(Christian Bale)
living in Japan when alEnglish were suddenly rounded up at the start of World War I
and sent to internment camps. We follow Jim through these nightmare years as he is
orphaned and imprisoned throughout the war. Several leadership and ethical themes in
this film concern how tdouild power, collaboration, and trust under even the most
adverse conditions. At the beginning of the film, Jim is separated from his parents but
quickly learns to live on his own by collaborating with whomever he can in order to
survive. From an oldeBritish couple, to a sneaky American, to a Japanese Kamikaze
pilot, each relationship develops into a different sort of working partnership. Jim gains
followers through his contributions to the general welfare of the prisoners. For example,
Jim starts aminderground black market within the camp, by taking old shoes and trading
them for potatoes. Thmostcompelling aspect of this scenario is that Jim does not trade
only for himself, but for the entire campés welfare. By developing his informal trading
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network, a surprisingsense of trust grows within the camp. A significant moment in the
film is the fisharing of the fruito story: when Jim confronts face-to-face, the enemy a

young Japanese Kamikaze pilbtand a friendship begins, despite the cultunadl a
language barriers. At the point where they begin to share a piece of fruit, the pilot is shot
dead by a prison guard, fearing that he was going to harm Jim. The film shows how Jim
is able to lead various opposing groups by cooperating with thetBritie Americans,

and the Japanese. Even though each prisoner is different and in many ways tpposed
one another, ethical leadership is possible uhderible conditions, even where intense
hostility prevails.

Enemy At the Gates (2001, 123m, DVD)
Director: Jearacques Annaud
Cast: Jude Law Ed Harris

Bob Hoskins Joseph Fiennes

What do ethics have to do with leadership? In this action packed World War Il
thriller, both Germans and Russians are doing whatever is necessary to win the Battle of
Stalingrad. Soldiers are shot by even their own countrymen if they try to retreat. It is
impossible for officers here to conduct an fethical waro because they were led by two of
the most unethical leaders in world history, Hitler and Stalin, who staked divei
personal reputations on unconditional victory at Stalingrad. An interesting part focuses
upon propaganda built up around Vassili. As a young formidable Russian sharpshooter,
Vassili (Jude Law) is transformed into a hero through the journalismmfdvgJoeseph
Feinnes). Vassili, a common man, suddenly is publicized as an indispensable leader as
well as a symbol of hope for all Russian people. In the PR promabfomacess he
becomes fia high priority0 target for the Germans who send a specia high-ranking
sharpshooter (Ed Harris) from Berlin to kill hihs a propaganda tool, Vassili is turned
into an image of brave leadership in order to boast morale. Showing how Vassili comes
to be more important for propaganda than what he actually acconplmiethe
battlefield,the movieis a poignant reminder of the value of fisymbolico as opposed to
fireal © leadership in some situations.

Enemy of the State (1998, 127m, DVD)
Director: Tony Scott
Cast: Will Smith

Gene Hackman

Jon Voight

Robert Dean (Wi Smith) a defense attorney, by accident comes into possession
of a tape that shows the FBI killing a senator over a political issue. Smith quickly
becomes anemy of the Staind the object of an intense government manhunt. This
movie emphasizes thgotential power of technology over common citizen by its ability
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to find citizens via satellites, plant evidence on them, and track them down like a pack of
dogs However, because of luck and ingenuity, Dean is able to turn their own technology
against thd=Bl in order to uncover the crime that led to the senator® death. This movie
depicts ethicg or its lackT due to fievilo government control through the power of
technology Possibly fover the topod in its excessive fiblack and whiteo portrait of key
chaacters, the film reminds viewers that law enforcementds ability to track citizens serve

both bad as well as beneficial purposes, particularly by helping to infringe on basic
human rights Hence, a key lesson: technology can be applied as a vice or virtue,
ultimately depending on the quality of ethical leadership responsible for its use.

Erin Brockovich (2000, 130m, DVD)
Director: Stephen Soderbergh
Cast: Julia Roberts

Albert Finney

Marg Helgenberger

In Hinckley, California, Pacific Gas & Electri¢PG&E) for several years
poisoned the community& drinking water and covered up its mistakes. Not only did the
company deny that there were any dangerous chemicals in the water, they actually sent a
notice to the families stating that the contents praVieetra health benefits. Meanwhile
town residents become sick, many diagnosed with various forms of cancer as well as
other health problems. Erin Brockovich (Julia Roberts) portrays a strongakisk)
mother of three who is thrust intm ethical leadeship role by uncovering the truth and
going public She does the hard, often boring-l&grk by learning about the company,
the hazardous water conterasd then going doeto-door to mobilize support from each
family affected. Through her steadfast lgep she gains the trust of the local people by
convincing them that she wants only to help. By her passionate belief, popular backing,
as well as by convincing reluctantlaw firm to take this case, she succeddisre is an
excellent portrait of a womawho develops, not by choice but by chance, into a strong
ethical leader. But did her public interest leadership style necessarily exhibit any special
gender differences? Would Ralph Nadar demonstrate anything any othéethsort of
competitive fihard-nosedo zeal in order fito win the case0?

Excalibur (1981, 140m, DVD)
Director: John Boorman
Cast: Nigel Terry

Nicol Willamson

Helen Mirren

King Arthur represents the ideal ethical leader: righteous, fair,cancageous
His ideal characteristics ded from possessing the magical sword Excalibur. Even when
his queen commits adultery with hisshbeknight, Arthur everhandedly examines the
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situation and lets his convictions of justice and love for his land overcome his personal
anger Of the great leagts throughout history, whether fictional or real, King Arthur
serves as a model of the figoodo leader. He shows faith in his fellow man, common
sense, fairness with his enemies, leads by example, andoldiesnchivalry. Yet, is
Arthur possibly fitoo goodod and therefore unrealistic? Machiavelli felt any great leader
needed certain tyrannical even pagan traits (recall his attvibe Princeo be both fithe

lion and the fox0). So is a bit of the immoral necessary to lead effectively, even for King
Arthur?

Far from Heaven (2002, 108m, DVD)
Director: Todd Haynes
Cast: Julianne Moore

Dennis Quaid

Dennis Haysbert

Far From Heavenis set in the 1950s, a decade often portrayed innocent and
tranquil. Dennis Quaid plays a father concerned with preggehis ficorrecto self-image
plus a growing realization of his homosexualitlulianne Moore is Bi wife, involved
with appearing properly in polite society, loving to her family as weltigg rights
issuesi until it becomes inconvenientWhen became rmantically involved with her
black gardenersuddenlythe racial issue hits clos® home (literally) The ethical
leadership lesson: people face personal problems that may never be apparent to the
outsider, however close they may be to that person. ifdpit black and white. A quiet
external social fabric of American society during the 1950s hid strong racial, ,sexual
gender biases, a@nability to cope with themalong withan unhealthy lack of discussion
about their resolution. Complex thics and ledership dilemmas are thus viewed as
intertwined covertly within societal culture of the times.

A Few Good Men (1992, 132m, DVD)
Director: Rob Reiner
Cast: Demi Moore

Tom Cruise

Jack Nicholson

Two marines (Dawson and Downey) assault a fellow ma@aat{ago) resulting
in his death. His murder comes to the attention of Lt. Galloway (Demi Moore). Santiago
had not been performing well in the group and so Commander Jessup (Jaclsdiiy
determines that he wiflifixd Santiago rather than transfer him. Galloway believes that
this might be a iCode Redo incident where a poor performing member of the group is
assaulted to fistraighten him upo. The case is transferred to Caffey (Tom Cruise) in JAG
(Judge Advocate General & Office) who takes this assignment lightly and does not see it
as an issue worth his time. In the course of the investigdtefindsthat Lt. Kendrick
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ordered Dawson and Downey to give Santiago a Code Raltbway searches for the

truth, not what can be proven or is legal, but whatighty despite pressures to the
contrary. Caffey develops into a strong ethical leader and works tirelessly to develop his
case to defend Dawson and Downey. Commander Jessup challenges Caffey on
fisituational 0 grounds by suggesting that the ethics inside a military unit facing dangerous
circumstances are different than those in peacetime. Here the film raises troubling issues:
should due process and human rights be denied in order to ensure organizational
efficiency and security? Does safety trump ethiedlies? And what is the guideline for
ethical leadership where war or threats of waay negate basic norms of civilized
conduct?

Fidel (2002, 140m, DVD)

Director: David Attwood

Cast: Victor Hugo Martin
Gael Garcia Bernal
Patricia Velasquez

Fidel Castro represents at the start of this film the epitome of the charismatic
leader when he overthrethe Cuban DictatorGeneral Batista in the late 195@®y
enlisting his followers to give up their own personal dreams and put their lives on the line
for fhis caused to free Cuba, Castro displays many characteristics of an effective leader
during the early years of the revolution. Besides charisma, Castro is depicted as a master
at using the media to his advantage; by an uncanny ability to connect withotom
people as well as througlkemotionalpowerful oratory But soon after gaining power,
Castro tosses aside democratic ideals of the revolution hént#dad lustto amass and
maintain power Castro jails supporters who do not show steadfast loyaltly kilis
potential opponents. He turns the United States into an enemy that his country should
fight against. In afiflash-forwardo to 1980, Castro is seen clearly asut of touch with the
Cuban people and the ideals of Cubals revolution. The movie ends wh a long
monologue by Castro in which he says h# mever betray the revolution.vién if 98%
of the people do not believe in the revolution, he will remain fitreed sole
revolutionary.A sorry tale of a man who began as a potentially great ethiaierdat
over time turns into a petty, unethical, tyrant.

Fight Club (1999, 139m, DVD)
Director: David Fincher
Cast: Brad Pitt

Edward Norton

Helen Bonham Carter

How does a schizophrenic lead so many dissatisfied males intsoardl
behavior ad give them sense of human identification by participating in brutal



196

underground boxing cluB€d Norton is a disillusioned, alienated, insomniac, who meets
Brad Pitt, the answer to al his fiproblemsd. Together they create a network of
underground fight labs that allow young fighters to beat each other to bloody pulps in
order to delight cheering crowds. This film demonstrates why unethical behavior
inadvertently happens among social malcontents. Mass media antdlpop creates a
generation of disaminted, unattached males, ripe for a backlash against American social
norms. So does this movie suggest a leadership role is filled when a void exists in the
lives of youth? Unethical leadership appears due to mass dissatisfaction? Is leadership,
ethicd or not, simply satisfying an unmet customer needs of the marketplace? Just like
HitlerGs rising popularity within the postwarmoral decay of alefeated Germanguring

the 19206s?

First Knight (1995, 133m, DVD)

Director: Jerry Zucker

Cast: Sean Conngr Richard Gere
Julie Ormand Ben Cross

Another Knights of the Round Table tale about the struggle between good and
evil. A ruthless, poweseeking baron seeks to dominate the Round Table attempting to
get King Arthur to agree to split the land and we&dken from Genevievets homeland.

King Arthur and the rest of the knights are opposed and so a struggle for power ensues.
Mannagant strives to rule through dominance over the weak whereas King Arthur, on the
other hand, is a benevolent leader and knthas success of his kingdom is predicted
upon the support from his people. The Round Table as a circle is the symbol of effective,
unified leadership founded on what is embossed in the Round Table: filn serving each

other we become free.0 The Knights of the Round Table are a collaborative group, who
provide both leadership for the greater public good and supportive brotherhood for each
other The contrasting leadership styles are apparent when the good triumphs over bad.
To some, its leadership lessonsyntee too simplistic but this simple and direct message
may well be worth emphasizirigand reemphasizing.

The Fog of War (2004, 107m, DVD)
Director: Errol Morris

Errol Morrisés documentary chronicleRobert McNamarads life mainly from
WWII throughout his service in the 19608 as Secretary of Defense. Morris uses
McNamarads interview to relateas a series okey lessons for wane leadership, but
theselessonsare easily applied to civilian leaders as well. Possibly the most interesting
oneMcNamag imparts to viewers is: Belief and seeing are both wrong; we see what we
want to believe. The U.S. believed the North Viethamese were communist aggressors and
pawns of the Soviets. However, when McNamara had dinner with a North Vietnamese
leader decadester, he found out something starkly differeQuestioning his sense of
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history, the leader informed McNanagathat the North Vietnamese had just concluded a
war of independence with the French. They viewed the U.8ngsy another colonizing
aggressor rad so would have fouglAmericans to the last man. That misconception led
the United States to viewhe North Viethamese as something they were not. This
revealingblunder that cost 55,000 U.S. lives and billions of dollaus contrary to
sound leadersh: first and foremost, know thgnemy.

Forrest Gump (1994, 142m, DVD)

Director: Robert Zemeckis

Cast: Tom Hanks Sally Field
Robin Wright Gary Sinise

Leaders are like a box of chocolates. Okay, it is corny, but in the case of Forrest
Gump (Tom Hang), it may be appropriate. Gump is everymanés leader who through
persistenceand innocence triumphs over every obstacle that stands in his way
Througtout hislifetime, Gumpmoves from suffering a disability, to football stardom, to
war hero, pingpong clamp shrimp magnate, and computer piond@rrest Gumpis a
story of an unlikely stereotypicaveryman who leads those around him by exarnmple
order to achieve great thing$&GumpG strongest leadership quality is his heart. His
undying faith in those énencounters inspires figoodo in others. Though not everyone
may identify him as a leader, his character serves as a role model in various ways for us:
i.e. as a consensus builder, an educator on community issues, a trantsgiceter of
issues, probla-solver, process coordinator, convener of diverse groups, team builder,
source of empowerment, change agéatilitator of conflict resolutionbearer of ethida
standards, and so oGump characterizes all those attribuéesl then some, mainly via
his devotion to people as well as his style to never quethienask at hand, but just do
the job he is assigndd the best of his abilityPerhaps to sugary for some, the filmé
message is that ethical leadership can be possible fanamjth a simple étermination
to accomplish somethin@ome what may, are ethical leaders like a box of chocolates?

Fresh (1994, 110m, DVD)

Director: Boaz Yalin

Cast: Sean Nelson Giancarlo Esposito
N&ushe Wright Samuel L. Jackson

In a realistic portrait of unprincied gang leadership, the main character, Fresh,
skillfully negotiates the fine line between leadership and manipulation.  His
determination in positioning others to fulfill his plans for revenge and then escape the
blame himself for those he misleads iarkly contrasted against the naive appearance
which he fosters to maintain his privileged insider position within a New York drug ring.
All players become nothing more to him than pawns in his personal game of chess. His
father teaches him cutthroat taston the chessboard which seamlessly translate to the
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streets. Fresh gambles that his strategic thrusts and parrying with the drug dealers will
get him what he wantsi.e. a move off the deadly streets and out of the projects forever.
Nearinvisibly orchestrating of those around hifresh bends others easily to his will,

but his manipulation devastates him emotionally along the Whg cruelty, however
deserved by his tormentors, strips away his own humanity, which in turn demonstrates
that a high gce is paid for pursuing unethical leadership.

Friday Night Lights (2004, 118m, DVD)

Director: Peter Berg

Cast: Billy Bob Thornton, Lucas Black
Jay Hernandez Garrett Hedlund

Friday Night Lightsmight appear to be just another averaggh schoolfootball
movie but actually contains several good examples of ethical leadership quéities.
concerns the issue of motivation. The coach, played by Billy Bob Thomomyonstrates
effectivemotivationskills which spills over tde emulated by otheteroughout the film.
Another strong leadership trartvolves his ability to be an effective listener. The coach
carefully listers to the young men and as a result comes to intimatehgrstand each of
the players. This in return promotes trust and ultalyabverall increaseshe team&
strength and spirit. A third leadershquality is portrayed by the coach& skill of
situational management. Differieplayers respond to variowigpes of managemerit. a
player is timid or vat f a player is too critidathe coachrespond by using differen
types of coaching leadership. Ime important scene Billy Bob Thorntafiscusses a
problem withthe quarterback. Billy Bob attempts to motivate this player and articulates
how if he really applies himself, iSon, yai will fly.0 The movie aso addresses several
key ethical issueabout academics vs. athletics witlanTexas small town culture that
places football as a top priority. Many of the student athletes lose out in the long term if
they don@ equally apply themselves to academicé& good examplds the star running
back; he isinjured and never pmvered. This particular young mamly focused on
achievinggreatness in athletics and had no alternativdall back on.The complex
interaction between community lawre values, the maturing ethical values of youth, and
the special ale a coaché leadership in nurturing thesevalues for the better are
highlightedthroughouthis film.

Fried Green Tomatoes (1991, 120m, DVD)

Director: Jon Avnet

Cast: Kathy Bates Jessica Tandy
Mary Stuart Masterson Mary-Louise Parker

Idgie Threadgood is a leader in the small town of Whistlestbpther she
realizes it or notShe attracts those who are down and out and she is not aftmdhe
strong advocate omehalf of anyme treated unjustly. A stronfriendship develops
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between Idgie and Rutffhe two are able to solve most problemsytrencounter and
create acommunity bond by opening a café that excludes no Oime entire community

of Whistlestop is affected by theirformal town leadership that pulls everyone together

in a crisis. When Idgie and her friend Big George, a black man, are on trial for murder,
the law at first is not on their side. The jury only sees a woman who does not conform to
her fiexpectedo role in society and a black man who by the standards o$dlgh at the

time had no rightand therefore is without credibilitHowever, when the Reverend of

the local church provides an alibi, no one in the courtroom dares to go against the word of
this Man ofGod. In reality Ruth was able to negotiate a deal with the Reverend who has
a life long goal to get Idgie to go to church. Leadership roles shift with roles of the
followership throughout the movie between Idgie and Ruth which climaxes with fithe

bad guy not only murdered, but barbequed and served up to the investigating officer.
Viewers are left with a comedic conundrum: we cheer for accomplices involved in fithe
barbequed and detest the murder victim who displayed no ethics at all. So what is ethical
leadership in this case?

Gallipoli (1981, 110m, DVD)
Director: Peter Lindsay Weir
Cast: Mark Lee

Mel Gibson

Robert Grubb

During the Gallipoli campaign of 1915, Allies attempt to knock Ottoman Turkey
out of World War | and reopen a supply route tes§a. The initial plan, proposed by
British First Lord of the Admiralty Winston Churchill, called for an Allied feéehostly
Britishd to force open the Dardanelles Strait and then to steam to Constantinople in order
to dictate peace term®ulce et decorm est pro patria moyi(filt is sweet and wonderful
to die for oned country.0) This famous epigram, attributed to Cicero, is invoked with
perilous frequency during many centuries by youngsters eager for the fithrilld and
figlamourd of war. Archy, a young man with Olympiccaliber track talent leaves his
home in western Australiato join his nationé World War | campaign. Rejected at first as
underaged, he eventually enlists in the cavalry with the assistance of Frank (Mel
Gibson), a neter-do-well drifter. Both men ship off to Egypt for military training and
eventual assignmentn the endrrank is the only one of the central characters to survive
Gallipoli. The honorable one who dies is dutiful Archy, ironically he would have avoided
soldiering by the ageeguirement were it not for the casual goading from cynical Frank.
Yet, it is Frank who proves not to have the stomach for war but learns the nature (and
consequences) of duty from Archy and his other comrades, all of whom display greater
integrity, if les longevity, than he. At the conclusion, we wonder whether Frankés initial
skepticism of Archyé nationalist impulse to enlist is actually prescient. The movie, says
a lot about human motivation: why do volunteer soldiefise join up with enthusiasm as
well as such adventurous spirit, not realizingdpparentianger8 Why do they continue
perceiving war as a meaningful event that contributes something important to the world
Why at the Dardanelles when suddenly confronted by a disorganized, awfefididitl



200

they willingly fight so hard under dysfunctional commanders? Individual human
motivation on many levelg ethical or otherwise- may bethoughtfully reflected upon
throughout this fascinating movie.

Gandhi (1982, 188m, DVD)
Director: RichardAttenborough

Cast: Ben Kingsley Candice Bergen
Edward Fox John Gielgud
Trevor Howard John Mills
Martin Sheen Rohini Hattangadi
lan Charleson Athol Fugard

Gandhi rose from being a simple, unknown lawyer to become a famous national
role model wholeads India to independence from Great Britam well as earns
worldwide recognition as a syl for peace and nonviolenc€he movie begins in
South Africa in 1893 when Gandhi (Ben Kingsley) is &&l just startedhis crusade
against racial segregatiomhere he witnessed how Indians sought the same legal rights
as the British because they were denied full citizenship. When Gandhi returned to India
after his wiversity education in England, he saw his own homeland of millions byled
relatively smallBritish Hite. Gandhi& central objection was that English rule made
Indians secondlass citizens within their own country. Gandhi, convinced that violence
is not the answer to gaining freedoimforms the British soldiers politely that had been
guestdn his homeland long enough and so it was time for them to.leBsesoftspoken
personality derives from the force of moral conviction, the enduring strength of his
ideals, and his unavering commitment to newiolence In the end Gandhi accomplished
two things: first he mobilized a divided country under a single banner; second, he
embarrassed the British by the firighteousnessd and rightness of his cause. Non-violent
protest paradoxically used western Christian ethical virtues of the English to end their
rule by an eastern leader effectively unite his nationand gainits independencddeals
matter, from wherever they derive, for achieving ethical leaderBhipwould Gandhiés
nonviolent strategy work against an enemy devoid of Christian beliefs, ns#@daif
Hitler?

Gangs of New York (2002, 166m, DVD)
Director: Martin Scorsese
Cast: Leonardo DiCaprio

Daniel DayLewis

Cameron Diaz

The brutality of gang and class warfare in New Y ork during the 18606 is vividly
depicted in this Martin Scorsese stexpiece. William Cutting (Daniel Ddyewis) or
fBill the Butchero, though a brutal leader is the film& most intriguing character. Bill
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controls the Five Points Neighborhood through fear and intimidation thanks to the mayor
of New York in return for vags Although CuttingGs leadership style is by no means
ethical, it is effective, and for the most part, he is revered by many of the people, or at
least the finatived Americans who make up his gai@utting rules his neighborhood more
viciously than probalyl even Machiavelli would recommend, yet his toughness gets
results but is challenged by Amsterdam Vallon (Leonardo Di Caprit)r revengeof

the killing of his fatherAre leaders supposed to strive for more ethical leadership in an
unethical world or g they leaders because they fit the needs of their times? No matter
how distastefulGangs of New Yorkinderscores how brutal men like Bill the Butcher
rise to leadership and maintdimeir rule through brutal means and trading faviiet,

was such exéme cruelty necessarigit, as Machiavelli suggests, not the most effective
way to lead at least in the long run?

A Gentlemané Agreement (1947, 118m, DVD)

Director: Eliza Kazan

Cast: Gregory Peck Dorothy McGuire
John Garfield Celeste Holm

A GentlemanG Agreement is the story about Phillip Green (Gregory Peck), a
magazine writer, who poses as a Jew in order to write abotSamitism. Awarded the
Oscar as Best Picture D47, the film was considerathring and controversial at the
time Originally Green did not want to write the story, but a conversation with his nine
yearold son convinces him that he must in order to help stop discrimination. However,
his decision causes problems with his fiancée who argues she is not prejusiicedhy
the fuss? The scene when she finally figures out that silence in the face of bigotry is
almost as bad as bigotry itself is perhaps the most powerful moment in the movie.
Ethical leadership requires one to take the stem ftalking to action and only betw
when one person is willing to ackreen reiterates this theme over and over again to his
son, his mother, and his secretary, and in this manner becomes a transformational leader,
in James McGregor Burns words (although he did not set out originghlyrswme this
aim). Green knew he could not write a powerful magazine article that would force people
to confiont antiSemitism until he personallgxperienced it himself by posing as a Jew
and felt its impact first hand. Here is a useful reminder thamitialisteps for exercising
ethical leadership, must begin at homwithin yourselfi often where it takes the most
courage.

Geronimo (1994, 110m, DVD)

Director: Walter Hill

Cast: Gene Hackman Wes Studi
Robert Duvall Jason Patric
Matt Damon
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fWeGe trying to make a country, ités hard,0 says Lt. Gatewood. With that
sentence Gatewood sums up why so many hard ethical leadership choices face these
characters throughout this movie. The country is changing and the conquered Apache are
forced to move thir homes repeatedly. As seen through the eyes of Gatewood, the film
depicts what it must have been like for U.S. Army officers who attempt to make ethical
decisions within an unethical policy framework imposed by white Americans on Native
Americans. O#n times, it amounts to lo$ese situations: the Apache can either fight or
move to the reservation. For the Apache, both courses of military action lead to the same
results for Native Americans. In the Army, some officers in charge think of themselves
as the Apacheés friends by trying to help make the transition easier. However, those who
aspire to be the most ethical leave or are forced to leave. The hard truth of what happens
to a public servant who disagrees with a policy is that they can eitbignras did
General Crook and Lt. Davis or they will be sent to Siberia (or in this case Wyoming), as
happens to Gatewood. From the standpoint of the Apaches, Geronimo could hardly be
caled fivisonaryo. He merely steps forth as an ordinary man who led becauseof his
convictions Therein lies the value of this filnThis thought' provoking western reminds
us of the importance of figrass rootso leadership, just stepping forward in difficult no-win
situations may well define the essence of ethical leaggrshithe beginning of forging
great leadehip.

Gettysburg (1993, 248m, DVD)
Director: Ronald F. Maxwell

Cast: Tom Berenger Martin Sheen
Stephen Lang Richard Jordan
Jeff Daniels Sam Elliott

C. Thomas Howell Kevin Conway

The battle of Gettyslrg during the summer of 1863 is considered by many
historians as the turning point of the Civil War. This film captures those few days when
the largest, most significant battle which ever took place on U.S. soil. While Confederate
Generals Lee and Longset prepare for a decisive battle at Gettysburg, Pennsylvania,
the Unioné Colonel Chamberlain careful moves his men into position to defend severa
important hillsides. Wen Confederate General Pickattiacks Colonel Chamberlainés
troops, the South fiously fires artillery in order to take the center where they thought
Chamberlain led exhausted troopext, General Pickett orders his men to attack a mile
over open ground in what becomes a suicidal mission. Just the night before, Longstreet
pleads wih Lee to reconsider the battle plan, but Lee believes the spirit of his southern
troops would carry them to victory. Of course, Gettysburg is a classical study of
leadership, focusing upon the interplay between great military leaders, their troops, their
individual personalities, and their strategies. In particular, the movie humanizes the key
leaders grappling with difficult lifeleath decisions and reminds us how great battles are
often lost due to wrong information, the weather, misplaced hopesubtladals well as
poor decisiommaking due to fatigue and overwork. During the heat of the battle Union
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and Mnfederate military leaders are portrayed as falible human beings whose fibesto
command decisions result in monstrous, inhumane acts.

Ghostsof Mississippi (1996, 123m, DVD)
Director: Rob Reiner
Cast: Alex Baldwin

Whoopi Goldberg

James Woods

This film recounts the murder trial of racist Byron Beckwith, played by James
Woods, who assassinated NAACP activist Medgar Evers in front of his. itva&ocky,
white supremacist was acquitted in a 1963 trial but Assistant District AttornelyyBob
DelLaughter (Alec Baldwinjesurrects the case four decades later based on new evidence
with help from Medgaré widow Myrlie, (Whoopie Goldberg). DeLaughter isa modern
day Atticus Finch, who faces many of the same ethical leadership isspieted inTo
Kill a Mockingbird Southern values of his wife conflict with his obsession to retry the
39-yearold case. He is shunned by his commueitgn his integritys doubted by Mrs.
Evers when he withholds information from her about finding the murder weapon among
a judgeds possessions. Unlike Atticus Finch, however, DelLaughtebtains a coviction
from an integratedury; again underscoring that right can triumphepevil if just one
person courageously steps forward.

Giant (1956, 197m)

Director: George Stevens

Cast: Elizabeth Taylor
Rock Hudson
James Dean

Do ethical leadership issues arise from greed and racism? Texas land baron Bick
Benedict (Rock Hudsorgnd poor rancihand Jett Rink (James Dean) are both courting
Leslie Lynnton (Elizabeth Taylor), a spoiled daughter of a wealthy Virginia family
Hudson eventually wins her hand. Dean strikes oil and tries to get even with Hudson by
buying all the surrouting land as he builds up his oil empire. Hudson, who harbors
racial prejudices common to many of his fellow Texans during that era, disowns his son,
a young Dennis Hopper, after he marries Mexican Elsa Cardenas. Meanwhile, Hudsonés
daughter Carroll Bakebecomes the mistress of the alcoholic millionaire. Dean, now
drunk with success, invites Hudsonés family to the opening of his new big hotel. At the
event Dean insults Hopperé Mexican wife and Hopper slugs him, only to be beaten up
by Deanés thugs. Hudson, the tragic hero, finally realizes his errant ways and comes to
his soné defense by humiliating Dean in a drunken stupor. On the drive back to Reatt
(the ranch), Hudson proves to his wife (Taylor) that he had rid himself of all prejudice
towards hisvlexican daughtemm-law and mixeeblood grandchildren during a café brawl
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with a racist restaurant owner. Perhaps the ending is too saccharine and superficial to
believe, but the acting throughout is superb and may reveal in part the tangled complexity
of what motivates humans to act, for good or ill

G.l. Jane (1997, 125m, DVD)
Director: Ridley Scott
Cast: Demi Moore

Anne Bancroft

Viggo Mortesen

G.l. Janetackles a major political issue in modern society: women and their place
in the military. Jordn O&\Nell (Demi Moore) becomes the first woman selected to train
for the elite Navy Seals, mainly due to pressure from a female senatorGs desire to show
that women are qualified for combat. Everyone except OdNeil expects her to fail; some
even sabotage heefforts to insure that she does not finish the training. In the end,
OdNeil overcomes several obstacles and lealsr troopsto victory in an actual combat
situation This fastpaced action film challenges the viewer to make a judgment about the
morality of women in combat. Should they be treated differently from men because
women are the mothers and caretakers of the nuclear family? Or, should they be viewed
exactly the same as their military male counter@dfta woman wants to put herself in a
place of danger where she may lose her life, then, does she not have a right to do so in the
same manner as men? While this film provides no decisive angver,Jane
demonstrates women atapableof being equal to or better leaders than men in combat.
Whether or not society condones it is another matter.

Gladiator (2000, 154m, DVD)

Director: Ridley Scott

Cast: Russell Crowe Joaquin Phoenix
Connie Nielsen Derek Jacobi
Richard Harris

The Gladiator begins with Maximus (Russell Crowe) carrying out thishes of
the Emperor Marcus Aurelius to fight the German tribes for Rdt#ogvever, Maximus
must deal with Commodus, the biological son of Marcus, who is jealous of Maximusd
leadership. Maximus loves Marcus and is selected Gearmodudo become a Ronma
general Maximus demonstrategnany fine traits of strategic leadership that includes
walking away from small battles in order to attack at the right time. Also he is good at
hiding his identity wherhe is on the run from Commodus after he becomes Emperor
when his father dies. lthough captured as a slave, Maximus trains to become a strong
gladiator who easily defeats his competitoke repeatedly wins crowdsd support,
becomes popular with the people, and even earns the love of Lucilla, Commodusd sister.
Though, Lucilla turns Maximus into Roman authorities, so as to save her son Lucius from
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being killed by Commodus. When Maximuso family is killed by Commodus, he no

longer fears him since he has nothing left to liveifexcept to seek revenge. Maximus
moves in the film from a general to a slave, slave to a gladiator, gladiator to the chief
opponent of the emperor. The power struggle between Commodus and Maximus is a
central theme, but there are other questions concerning ethical leadsnstamedin
Gladiator. why does the Emperord son, Commodus, not possesshe essential leadership
abilities to govern the people of Rome and follow in his fatherés footsteps? Is it because

of his ruthless, uncaring leadership? Vengefulme&y, his unwillingness to
accommodate Maximus, once a Roman General, due to personalGmwha? Why do

some leaders with many advantadesn birth turn into failures. Is it in the way they
were raised or were they simply following their fate? Nature or nurture debatebean
revisited by watching this actigmacked Hollywood thriller.

Glengarry Glen Ross (1992, 100m)
Director: James Foley

Cast Kevin Spacey Alec Baldwin
Al Pacino Jonathan Pryce
Jack Lemmon Ed Harris

Salesmen of an unnamed office are in a sluAlpc Baldwinthe
office managercalls in his men for a pep talkhe man with the highest sales figure in
the next sales cycle wins a Cadillac, the second highest wins a set of steak knives, and the
third gets fired. When one of the salesmen demandsdw kvhy he is talking like that,
the response is, My watch costs more than what you made last year, thatés my name. |
drove here tonight in an $80,000 car while you drove yourself in a Hyundai, thatGs my
name.0 What results is a desperate free-for-all anong cynical men who have no loyalties
to each other. Ethical leadership is absent within this crowd. Your own neck is on the
line based on commissions you earn and only the strong survive in thisatibog
business. Such twisted logic and gutter @anitfy may be uncomfortable to watch. Here is
a perspective on human nature that the pleasant workplacexisa often only surface
deep. It vividlyunderscores why codes of good behavior are necessary so that we treat
people with some dignity, and not @ere fimachineso nor stripped of everything called
fhumanity.o This film portrays thevorkplace from hell.

Glory! (1989, 202m, DVD)
Director: Edward Zwick

Cast: Matthew Broderick Denzel Washington
Cary Elwes Morgan Freeman
Jihini Kennedy Andre Braigher

John Finn



206

Assigned to form the first Union Regiment of black soldiers in the Civil War,
Robert Gould Shaw (Matthew Broderick) recruits troops for tHB Biack Regiment.
Among these black soldiers some turn into natural leaders such as Trigel(Den
Washington), an escaped slave, and Rawlins (Morgan Freeman), a former gravedigger.
These black men are proud to wear the uniform eager tobecome soldierbecause
they have a chance to fight for freeddntheir freedomTrip and Rawlins emerge from
the ranks of the 3% Regiment to play pivotal roles by instilling pride among the black
troops andenlisting other black$or an opportunity to wear the uniform in battlehe
night before the battle of Fort Morgan at Charleston, S.C., the soldiers kaluire
prayer vigil. The speeches and testimonials made by Trip and Rawlins rally troop
morale. While much of the story involves tactical leadership during combat, another
important ethical leadership theme is raised by the film. During the Civi| Wesas
widely believed that blacks were less intelligent, would not make good soldiers since they
could not understand commandsr submit to discipline under fir€ommanders of all
black troops were ridiculed, shunned, and held in lower esteem ymiigary peers
and superiors. Shaw, a young, recently wounded officer, traumatized in battle, assumes
command of the 3% Regiment of Massachusetts Volunteer Infantry, which was
monumental task in light of such intense prejudice. So why did Shaw atiept
assignment, given the odds weighed so heavily against success? His naiveté and
inadequate expemce as young, aspiring leadétid lack of political acumen sufficient
to negotiate anotn fisafed military assignment? Or, was it his genuine belief ithe
patriotic fivisiond? Some inner striving®is desire for fiGloryo?

The Godfather (1972, 175m, DVD)
Director: Francis Ford Coppola
Cast: Marlin Brando

Al Pacino

James Caan

Aside from being a cracking good mafia crime story, Mario Puzo&s Godfather
depicts an organization undergoing transformation. Don Corlione, the Godfather (Marlon
Brando), is the head of a New York crime syndicate. The fifamilyo is faced with a
changing market by increasing pressure to enter into the profitable drug tradep- An u
andcoming crime family pushes the syndicate to engage in drugs but sees the Corlione
family as an obstacle. What follows is a series of murders that eventually lead the
ffamiliesd into war with one another. Sonny (James Caan) plays the hot-headed soand
Al Pacino is Michael, the war hero son who is, at that time, somewhat removed from the
fifamilyo business. As the plot progresses, the Godfather is seriously wounded and Sonny
is killed, leaving the fate of the family in the hands of Michael. Chanlgadership as
well as the growing involvement of a reluctant leattetake chargédbecome central
themes as Michael is called upon to step in and guide the family though its dire crisis
How Pacinoés character adapts to a new hostile environment by giving up his former life
in order to assume the role of Godfather and adhere to a culture that his father created is
fascinating to watch. He learns how to recruit new loyal followers, keep the respect of
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long-time followers, and be feared by his enemies. Ratimns into a frightening but
admirable Godfather by accepting the bizarre mob culturEamily loyalty, trust,
responsibility, and duty are the mobGs basic values intertwined with a warped code of

criminal ethics. The ailing crime syndicate turns arobadause men die willingly for
Michael Corlione, not because of the threat of death, but because of Michael Corlione.
Yet, by modern more standards would the Godfather be considered a good leader? Let
alone, an ethical leader? Or, does the film undeedtat fiethical leadershipd simply
remains, more or less, a matter of definition? Or, more precisely defined by its cultural
context?

The Good Girl (2002, 93m, DVD)
Director: Miguel Arteta
Cast: Jennifer Anniston

John C. Riley

Jake Gyllenhaal

Justine a small town girl, played by Jennifer Anniston, is trapped in a dull,
seemingly hopeless life. Her husband is nice, but uncommunicatispiring, and
smokes marijuana dailyer lackluster home life leads Justine to fall for her younger co
worker. Their affair is the only positive force in his life and he becomes obsessed to win
over Justines heart. Ethical issues of loyalty, honor, trust, and fidelity are central to this
movie in which no character exhibits any solid leadership abilities. Ldck o
communication and inability of all the characters to cope with tireventfullives and
their petty problems leads to ultimately the death of the young.rmathis tragedy all
characters search for shéerm, misguided solutions (drugs and affains)arder to
escape reality, thus serving as insightful commentary about how troubled people can fall
into mutuaj seltdefeatingunethical behavior devoid of direction or leadership.

Gorillas in the Mist (1988, 129m, DVD)

Director: Michael Apted

Cast: Sigourney Weaver John Omirah Miluwi
Bryan Brown Julie Harris

AiGet off my mountain!d commands Diane Fossey, exemplifying both passionate
and idealistic leadership. Diane Fossey went to research African mountain gorillas for a
non-profit foundation. Hr research sought to help protect the gorillas and save the
species from extinction. As Fossey conducts her research, she becomes more and more
committed to protecting her new ficircle of friendso and turns into the main advocate for
the mountain gorillasHowever, she increasingly becomes so narrowly focused that she
alienates those who could assist her cause. She frightens and threatens the local tribes.
Powerful people are so embarrassed by FosseyGs single-minded leadership tactics which
possibly lead to her mysterious death. Although she brought the gorillads surviva to the
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forefront of worldwide public attention, she trained-nae to continue her work. Her
dogmatic leadership style while highly ethical in pursuit of a worthy cause was also
seveely limited in several ways as is well documented throughouettaslientfilm.

The Great Santini (1980, 116m, DVD)

Director: Lewis John Carlino

Cast: Blythe Danner Robert Duvall
Michael O&K eefe

As the father of a military family during thexses, Robert Duvall plays the
flamboyant, domineering, alcoholic, Marine Colonel who goes by the moilikerGreat
Santini. The Great Santini, one of the best Marine fighter pilots, is transferred to a new
base in Florida in order to revive a strugglsquadron. The movie focuses not so much
on his military leadership, but rather on his role of husband and father. The family is run
like a military unit with the children referring to their father as fiThe Colonel.0 His wife
(Blythe Danner) is extremgldevoted to the family& welfare, but the story particularly
examines the rocky relationship with his son whom the Colonel wants to follow his
career in the Marine Corps. Only when the Colonel shows some weakness and
vulnerability does his family acceptm as well as his faults. Ironically the fireal 0 |eader
in this film turns out to his wife, even though she did not occupy a formal position of
authority. Her role as the mother and head of the family emphasizes her natural
leadership skills. She is @&to see others for what they really are and encourage the
family to try to understand and accept each other with their imperfections. With the love,
support and wisdom of his mother, along with energy and direction of his father, the
oldest son (MichaeD& eefe) shows potential promise to turn into a strong moral leader.

The limits of formal authority as well as the critical influence of informal leadership
within small groups are well portrayed throughout this film.

Gung Ho (1985, 111m)

Director: Ra Howard

Cast: Michael Keaton Gedde Wantanabe
George Wendt Mimi Rogers

This lightweight comedy offers actually a useful study of ethical leadership.
Michael Keaton, playing union leader Hunt Stevenson, flies to Japan in order to convince
executives bAssan Motors to open a plkaim Hadleyville, his hometownThey do and
Keaton befriends Kazihiro, the executive in charge of the plant, as they experience
production and labor problems, mostly asuit of cultural difference#t various points
in the ilm, each protagonist bemoans the fact that fil an not a leader.0 Their ethical
leadership, however, is demonstrated again and again by keeping their eyes on their
common vision, caring about their followers, finding cooperative approaches, and
inspiring canfidence by standing up for what they believeSarprisingly several useful
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lessons about the simple truths of cooperative leadership whitle endovercomes a
deep cultural divide can be learned by watching this enjoyable film.

HarrisonGs Flower (2002, 122m, DVD)

Director: Elie Chouraqui

Cast: Andie MacDowell David Strathairn
Elias Koteas Brendan Gleeson
Adrien Brody

Although its plot is about the love between a husband and a wife, a central ethical
leadership theme the trauma they are forde¢o addres$ develops from the civil war in
Croatia and the American mediaGs coverage of it. While this film pays tribute to the
unheralded men and women of the press who volunteer for assignments in war torn lands
in orderto report thenews to the pulx, Harrison& Flowers also points out how media
answers to the bottom line of the profiarrison®s Flowerés portrays aNewsweek
photojournalist, Harrison Lloyd, played by David Strathairn, who throws in the towel on
war assignments for the sake of kmung family. A fellow journalist however goads
him to publicly admitthat big media (like the glossy weekNewsweek cove the
atrocities in Croatialnadequaty and superficialy Harrison decides to take his camera
one last time to cover this civil wawwhen believed dead, his wife Sarah Lloyd (Andie
MacDowell) tries to locate him in Croatia and soon experiences first hand what she has
until that point simply read about in the media, namely that the American public is only
receiving limitedsound bite®f thiswar thatis ultimately more complex than as reported
Thefilm thus raises profound questions: Does the inhumanity of war and a profit driven
media eradicate any ethical framework necessary to allow for journalisti@ @rth
convey balanced repiing? Does the media show the reality of complex issues to the
American peopl@ls it providing fair, thorough, and unbiased coverage of events beyond
our borders? Are these conveyors of news true to their professional mission, or are they
governed bymanly financial interest8 Is the information that is available to the public
adequate to shape informed foreign policieblarrisoné Flowers paystribute to the
press whalaily risk their lives in order to tell a complicated distant story, but its theme i
not optimistic.

Heat (1995, 172m, DVD)

Director: Michael Mann

Cast: Robert DeNiro Val Kilmer
Al Pacino Ashley Judd

A criminal gang led by Robert DeNiro vividly depicts the pitfalls and possibilities
of underworld leadership. A good leadeni always on the right side of the law, yet
Robert DeNiroGs shady character demonstrates effective leadership. He ingtills a vision
within his gang, works to keep that vision alive, and by his motivational techniques
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develops strong, effective teamworEarly in the movie, he learns from mistakes such as
trusting someone who did not share their-gag values. Robert DeNiro effectively
scans the environment, understanding its unique external conditions in which his gang
operates by investigating hisviestigators, even facilitating group processes to shape
their goals and plans. One may well be repulsed by watching its senseless violence, lurid
plot, and obscene language, but the film reveals gritty realism about the dynamics of
leadership exercised laytough crime boss.

Henry V (1989, 138m, DVD)

Director: Kenneth Branagh

Cast: Kenneth Branagh Derek Jacob
Brian Blessed Paul Scofield
Emma Thompson lan Holm

Henry Vis an entertaining Shakespearian tale with plenty of superb examples of
leadeship. Initially King Henry shows compassion and mercy for petty criminals.
Though when he finds three of his nobles committed treason, Henry states that the
treason is not only against the King, but also against Engttentty like every effective
ruler must separate his crown from his person for the good of his constituents. In other
words, he differentiates higormal position as King fromhis informal personal
friendship His compasen extends towards the enenWhen his army invades the first
town in France, he commands his troops not to steal from the French or abuse them
However, when he finds a close friend stealing from a French Church, he hangs him in
order to enforce his orders. After the Battle of Agincourt, at a conference with the King
of France, Henry states that France is his brother. He shows no ill will towards the land
he just acquired. Perhaps the highpoint of leadership lessons in the film is witnessed
when Henry instills confidence and loyalty in his troops before and duringshafier
example, Henry disguises himself to determine what subordinates are saying about him.
As he moves through his troops that night, Henry calls them fibrothers, friends and
countrymen.0 His St. Crispins speech is perhaps the greatest ever uttered by any leadei
fiyou shall remember this dayo, fithis band of brotherso, fihe who spills his blood will be
my brother,0 fiyou lucky few,0 and fiall things are ready if our minds be s0.0 Henry V
exemplifies how a great leader fimust walk and the talk.0 King Henry V, not only
believed in the mission and won battles, he listens téol@vers,and he put himself at
risk in the middle of deadly battles in order to lead by personal exaEy#ey aspect of
his speech, stature, intuitiveness, physical fortitude md; of all, his keen strategizing
exenplifies Henry as a great leadeA good counterpoint to Henry&s remarkable
leadership throughout this movie is characterized by the French King: overconfident,
lacking realism about the enemy, believing in the supgyriof his weapons and numbers
of troops,rather than instilling bravery in his mgmassivelystaying inside his tent during
the battle, weak and uninspiring.
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High Noon (1952, 84m, DVD)

Director: Fred Zinnemann

Cast: Gary Cooper Grace Kelly Henty Morgan
Lloyd Bridges Lon Chaney Jr. Lee Van Cleef

High Noonremains a crowgbleasing favorite as sentimental western morality
tale. Gary Cooper, stars as lawman Will Cane who stands alone to defend a town of
righteous cowards. Adapted from the bodkin Staro, and directed by Fred Zinnemann,
Will Cane made the town fifit for women and children to live ino by putting Frank Miller
and his gandpehind bars. Politicians sateank from hanging, and so he comes back to
town on the noon train, vowing itauld be Willés life or his Fellow citizensGs tell Will
that it is finot our job,0 to standup against the gang and urgéll to leave town so his
fitroubled would not be the townés trouble. In a timeless story of human nature, its virtues
and failings, Willbelieves that people would never again be safe if they turned their
backs on a villainGs threats. In that stark, arid, western town, he faces alone the outlaws
in one of the greatest showdowns in cinema histdfigh the relentless clock ticking,
approacing noon, Sheriff Cane guns down the gang. His Quaker bride (Grace Kelly)
fires the final shot that brings down the last bad guy. As a quintessential Arpssitean
individualistic leader, Will Cane portrays strong convictions necessary for exercising
effective ethical leadership, or as Will says, fia man must be brave, or lie a coward, a
craven coward in his grave.0

Hoffa (1992, 140m)

Director: Danny DeVito

Cast: Jack Nicholson Danny DeVito Armand Assante
J.T. Walsh John Reilly Natalija Nogulidi

Hoffa, a renowned teamster union leader in Detroit, brought unionized fair labor
conditions to the trucking industry. From the outset Hoffa (Jack Nicholson) is portrayed
as a strong character, well dressed, and an excellent speaker, who identified dsmself
fione of the people, a friend with scars on his knuckles, tood. However, his style of
leadership is based on manipulation, often negotiating with the mob, which eventually
leads, as this film implies, to his own death. Charismatic and able to madtigate
followers, eventually Hoffa is elect President of the International Brotherhood of
Teamsters with over 10,000 members. Much of his success is credited to a strong
alliance with Robert Channall, his right hand man, who continually protects Hoffa and
helps to develop his leadership strengths. Yet, in spite of Hoffads declared devotion to
the common good, in the final analysis he is not a principled leader, but more of a
pragmatist than visionary, exhibiting no illuminating inner conviction. Full o¢,ha
loner, a selcontained scheming strategist, his cold corpse is found, believed killed by his
enemies who held personal vendettas. The film portrays also Robert Kennedy whose
unrelenting prosecution sent him to prison as well as Frank Fitzsimmsrssideessor as
Teamster President. In the end, the film suggests a afiasored murder of Hoffa.
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Weas it Hoffals own peculiar personatharacteristics that brought him success as a union
leader were also the very same sources of his demise?

Hoosiers (1986, 114m, DVD)
Director: David Anspaugh

Cast: Gene Hackman Sheb Wooley
Barbara Hershey Fern Parsons
Dennis Hopper David Neidorf

Hoosiersis the true story of a small Indiana high school basketball team in which
Gene Hackman plays a new coadiven one last chance to succeed at coaching
basketball. Gene Hackman, a down and out basketball coach in rural Indiana, transforms
a town of hardened skeptics into vocal supporters by means of his unorthodox coaching
techniques and strategies. His $tain vision that what he is doing is right, eventually
brings the townGs star player out of retirement. Hackman ultimately leads the team to the
state championship game by focusing their energies on a worthy goal, as well as by
urging them not to be disteed by anything else. Along the way he shows one of the
boyGs fathers, played by Dennis Hopper, that by taking responsibility for being an
alcoholic, he could become sober and contribute to the teamés victory. Public, non-profit
and business managerg avellserved byseeingthis fine example of sticking to a vision
at all costs and letting the chips fall where they nigving the courage to risk oneds job
by doing whatés right is something that is too often missing in today& management. Y et,
can wiming be the only goal? While enjoyable, the film also raises troubling issues
about strong leadership in which winning becomes everything.

Hotel Rwanda (2004), 122m, DVD)

Director: Terry George

Cast: Don Cheadle Sophie Okoneda
Nick Nolte Cara Semnour

This film takes placen Rwanda Paul Rusesabagin®d@n Cheadle), plays the
main hero in a true story of a hotel manager who housed over one thousand Tutsi
refugees during their struggle against Hutu militants seeking to eliminate the entire Tutsi
tribe. This amazing film pointsip one mand will to stop the genocide of the Tutsi Tribe.
Rusesabaginga Huty is married to a Tutsi woman which complicates his difficulties.
UN troops are there only to bring the peace but not to intervene, leavingetsnair
thousand innocent men, women, and childee slaughtered by machete knives and
guns. Surprisingly in an age of higtech rapid, worldwide communcations, this
genocide was littldeatured bythe mass media. This oversigbtdisappointing, forf
covered, many lives may have been saved. Rusesabaginaés |eadership skills through
couage,compassionand inventiveness are exceptional. Dhwiousquestion of ethical
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leadership in thisfilm is, fiCan one man& determined |leadership save his family and
thousands of others?0 In this case, one person can make a difference.

The Hudsucker Proxy (1993, 115m, DVD)

Director: Joel Coen

Cast: Tim Robbins Jennifer Jasoheigh
Paul Newman Charles Durning

When unassuming Norville Barnes (Tim Robbins) @poted from the mailroom
clerk to CEO of Hudsucker Industries, he is thrown into a leadership role that he neither
aspired to nor desired. Not realizing that he was chosen so that stock prices would crash,
allowing the board to buy up shares when the &rownerés stock goes public in a
month, Barnes is expected to mismanage the company and ruin both its reputation and
value. When Barnes unexpectedly invents the-hadg and the companyé stock soars,
his success as a great CEO ironically turns oubtoupt him because he believes he is
infallible. In order to continue as a corporate leader, Barnes learns that he can never rest
on past success. Great leadsheuld never assume that past accomplishments will
continue indefinitely into futureHowever like Barnes, they may be in the right place at
the right time,and don@ want to become nor even envision themselves as leaders. Luck
and fate remain keys, along with continued hard work, to success in every field.

The Hunt for Red October (1990, 132mDVD)
Director: John McTiernan
Cast: Sean Connery Alec Baldwin
Scott Glenn Sam Neill
James Earl Jones Tim Curry

The Hunt for Red Octobedemonstrates how leadership places enormous
responsibilities on a leader within intricacies of the high levahenvering ash tactics
between superpowerSean Conmyg plays a Soviet skipper, Ramius, trying to defect to
the United States with a submarine, The Red Octdbemius trained most of the other
captains in the fleet and is now in charge of itih@st advaned sovietsubmarine, The
Red October This nuclear submarine has revolutionary technology for diving and
outwitting American IntelligenceWhen The Red October leaves the Soviet shipyard,
American lose track of .ifThe Soviets attempt to deceive the Amanig into believing
that The Red October is headitayvards the American @ast to fire its nuclear missiles
at New York or Washington and that Ramius is a madmbay ask the United States
Navy for help to track and destroy The Red October, but Jack Rydrs. intelligence
agent, tells Admiral Grear that Ramius is trying to defect and bring the submarine with
him. This movie is a tense, fgsaced adventure about men with doomsdald war
technology in their handg~or ethical leadership, the movie rasthe question: is
coercion necessary for exercising effective leadership? The movie answers fiyesd I as
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long as the ends justify the means. Russian Sub Captain Ramius races to U.S. territory
where he and his crew would like to defect, but along the s@yge of his men change

their minds. Meanwhile, the Americ&overnment believes (due to Soviet propaganda)
that Ramius plans to fire his technologically superior weaponry at the U.S. Jack Ryan,
having studied the military tactics of the Captain, figuras theRamiusts actual plan,

but must convince his own superiors before either the sub reaches America or the
Russians destroy .itWithin the fog of war, the film points out how complicated
intelligence gathering and communicating fithe trutho to superiors can make or break
successful leadership, not to mention cause war or peace.

Hurricane (1999, 125m, DVD)
Director: Norman Jewison

Cast: Vincent Pastore David Paymer
Denzel Washington Harris Yulin
Dan Hedaya Deborah Kara

Based on the real &fof Rubin Carter, this absorbing film provides a fine study of
ethical leadership. Rubin AHurricaned Carter (Denzel Washington) is on his way to
winning the middleweight championship during the 19603s. A racist detective, Beldock,
arrests Carter and hisompanion for murdering three white people based on false
evidence. Even after Muhammed Ali and Bob Dylan protest Hurricanes life sentence
imprisonment, the State of New Jersey refuses to retry Carter. Beldock had underworld
connections so everyone wived with the case did not want to their risk the lives or their
reputations by defending Carter. The ethical dilenaddressesvhether or not one
should be a whistlebloweSurprisingly so many cops, judges, and lawyers went along
with the original veritt due to fear of the potential IHreatening harm from Beldock.

In the end, Carterby then in jail twentytwo years, tries a last ditch the appeal to the
Federal Court using new evidend his hearing Carter gives an impassioned speech
about how lie U.S. Constitution is not set up to confine or limit justice but to serve
justice, ficonsider the evidence, consider the truthé doné ignore the law, embrace the law

for the higher principle for which the law was meant to sérkere Carter exhibits an
essential trait of great ethical leadersfiip.e., an unyielding conviction that ones cause

is just.

| Am Trying to Break Your Heart (2002)

Director: Sam Jones

Cast: Jeff Tweedy Leroy Bach
John Stirratt Jay Bennett

| Am Trying to Break youHeart documents the rise of one of the nationés
premier alternative country bantdVilco i and probes how they make their big bréak
through the albumYankee Hotel FoxtrotBut what does it say about leadership and
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ethics? Quite a bitn this particuar case, rather convoluted issues surround the music
industry and its conflicting values between promoting art and receiving profifsn

Trying to Break your Heardocuments recording an album that was almost never
released yet became the most criticatclaimed rock and roll aloum in 2002d by

Jeff Tweedy, Wilco wants to record music reflecting their beliefs but are promptly
dropped by their label Reprise Records because the company did not see how this music
would be profitable. Despite the laok support, the group continues working without a
major company label backing and finally signs up with a record company that does not
ask Wilco to compromise their musical standards. Ultimately Wilco is successful by not
taking the easier route of selljrout for profit. In the music industry where popularity
drives the profit margin, Wilcod tale hints that following your heart also yields rich
rewards.

| Know Why the Caged Bird Sings (1979, 100m)
Director: Fielder Cook
Cast: Constance Good John Drver Il

Esther Rolle Ruby Dee

Dianne Carroll Roger E. Mosley

| Know Why Caged Bird Singscounts the autobiography of poet Maya Angelou.
In her youth she battled both racism and molestation. The film begins in the town of
Stams, Arkansas when Mayangelou is eleven, living with her grandmother, uncle and
brother. Abandoned by both parents, Mayaised mostly by her grandmothfpmma
who having never left the south, knows only racism that platheblack citizens of
Stams.We witness many actsf ethical leadership throughout the fillWlomma, an
elderly black womanstrives to raise two black children and shelter her grandchildren
from harm For example, warned that the KKK was out looking for the black man
responsible for the rape of a whienfale in town, she quickly saves her innocent son by
having children unload potatoes and osidrom a farm bin, laying him dhe bottom of
the bin, and covering him back up with onions and potataesther example of personal
leadership takes place seale months after MayaGs rape. A guest speaker at her
graduation ceremony, a white Senator, proposes improving the school system for black
students - a new athletic department for the boys and a new home economics division
for the girls so they could impve their housekeeper skills. Maya breaks her silence
about her rape and urges blacks to be more than just athletes or maids. At that moment
she realizes that a black female can soar beyond anyone elseGs or even her own
expectations By recognizing new dadership roles within themselvesew potential
always is possible to discoves this film ably suggests.
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Ice Age (2002, 81m, DVD)

Director: Chris Wedge

Cast Voices: John Leguizamo  Tara Strong
Denis Leary Jane Krakowski
Ray Ramano Goran Vigijic

Set during the Ice Age, this animated kids cartoon flick tells the story of a human
infant found by a group of animals that includes a woolly mammoth, a-saiibed
tiger, and a slothFor various reasons they have not yet migrated south to dweid t
coming Ice Age. After finding the human baby, the animals try to reunite the baby with
his parents who are living in a nomadic tribe. Catching up with the humans who moved
on from their camp presents numerous dangerous challenges that forge ag bolikel
among them. As in any real world scenario when collectively facing of danger, someone
often turns into the true leader of the paddak this caset is the woolly mammothAt
first, the mammoth leads because of his sheer size and brute strengthothet reason
surfaces soon, namely his effective plans for dealing with a series -difiri@ening
situationsthe animalsconfront He shows a keen strategic sense, plus courage, strength,
honesty, and integrity all vital qualities for any ethicakhder. As a result, the others
rally around him. The story touches three key issues: first, within diverse groups how
can individuals unit@as a strong teaim order to reach their common g@&econd, when
presented with difficult choices, how can gosudecide on the best coursecoflective
actior? Third, why ethical leadership that arises makes all the difference?

Ikiru (1952, 143m)
Director: Akira Kurosawa

Cast: Takashi Shimura Miki Odagari
Nobuo Kaneko Yunosube Ito
Kyoki Seki

This 1952black and white film by Japané most famous filmmaker combines self-
revealing dialogue and superb acting in order to tell a simple tale about a Japanese
bureaucrat who worked for thirty uneventful years in seemingly meaningless job that he
cannot even desbe. After discovering that he is dying of cancer as well as after an eye
opening drunken spree, he decides that somehow he must give meaning to his life.
Feverishly he devotes his remaining brief time to build a park for a group of women and
children who had been previously ignored by his own agency. Firsthand he sees
resistance and apathy everywhere in government, yet refuses to give up. Despite all that
he has to go through to get his project approved by the local bureaucracy, he patiently
works with ech division of government and surprisingly discovers new ways thiget
project completedlhe bittersweet aspect of this fildepicts hownot until his death does
the viewer find out how he transformed his department and local goverrnhliesitthe
local managers are sitting around trying to figure out why he went so crazy jusitdo
this neighborhood parkiNot knowing of his ailment, they speculate on a variety of
theories A catalyst ironically reveals itself when the town mayor takeslitrfor his
accomplishments after several bottles of S&#by he stopped at nothing to get the park
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built is easy to appreciate, yet it is disturbing that only death motivated him to a«dtion.
his funeral his comrades to confront their own meaningless lives.

In the Name of the Father (1993, 125m)

Director: Jim Sheridan

Cast: Daniel DaylLewis Pete Postlewaite  John Lynch
Emma Thompson Corin Redgrave Beatre Edney

This true story about The fiGuilford Four,0 a relatively obscure IRA terrorist
group convictedor bombings in England during the 19606s, highlights different qualities
of both ethical and unethical leadershijme father, Giuseppe, is quiet but reliable who
ultimately influences his son as a strong role model. Originally the son thought his Dad
was weak and ineffective but learns to respect him immensely. The detectives
demonstrate repeatedly significant lack of ethicsby making mistaken arrests and
suppressing evidence that falsely convict peopléawyer, who clears all the parties
convicted of an IRA bombing in London, demonstratesnarkableethical leadership
through his persistence and idealism despite enormous obsfexiesalists display key
leadership roles by doggedly pursuing the investigation of the case, and by bringing
injustice to public attention. Such diverse leadership styles and strategieane$ting,
indeed instructive contrasts throughout the film.

The Insider (1999, 157m, DVD)
Director: Michael Mann

Cast: Russell Crowe Christopher Plummer
Al Pacino Gina Gershon
Diane Venorn Debi Mazor

Jeffery Wigand (Russell Crowe) is a whistleblower who confronteresimous
ethical dilemma by deciding to come forward with information that will bring down his
company as well as certainly put himself in great dangggand displays strength and
idealism by exposing the lies of the tobacco industry, in turn jeopardizing his career and
personal safety. Journalist Lowell Bergman also depicts ethical leadership skills when he
convinces Wigand to come forward with the drutho as well as uphold the best principles
of investigative journalism. But in the end did Wigand display ethical leadership during
his confrontation with the tobacco industry? While he stood up to an industry that had
knowingly been producing a produdiat was harmful to the publics heath, he signed a
confidentiality agreement with the tobacco company before he was fired. Thus, he broke
an agreement by going public that he had legally agreed to, but he did so for fithe greater
good.0 Sowhat is ethical leadership? To whom is one obligaetbur family? A signed
contract? Your care@rThe law? Yourself? The public intere&t Or, wha? Wigand&s
story illustrates wie such conflicting choicesyltimately he chooses to follow his own
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heart To blow the whifle within the vortex of such gwtrenching choices is never easy
as this superb filmbly underscores.

Insomnia (2002, 116, DVD)

Director: Christopher Nolan

Cast: Al Pacino Robin Williams Martin Donovan
Hillary Swank Mauria Tierney Nicky Katl

A Los Angeles homicide detective (Pacino) travels to Alaska to investigate a
violent murder. This case laced with moral compromisgh the detective must
resolvewhile under investigation by his department back home for unethical coktisict
partner fom home travels to Alaska to work on the homicide case but also possesses
incriminating evidence against Pacino and has decided to do the right thing by turning in
Pacino. It is summer in Alaska and the sun never sets. Pacino cannot sleep and his
judgment becomes impaired. On a foggy chase, Pacino shoots his partner by mistake (or
so Pacino thinks he did accidentally). At any rate, Pacino covers up the murder by
blaming it on the suspect that they were pursuing. The movie centers on PacinoGs
internalstruggle which becomes more and amore bizarre as his sleepless nights continue.
Pacino constantly obsesses about whether or not he meant to kill his partner until he
mixes reality and fiction to the point where he can no longer decipher between the two.
Judging what is right and wrong we learn here is at the corexefcising ethical
leadership. Wien it blurs trouble follows.

In the Bedroom (2001, 130m, DVD)

Director: Todd Field

Cast: Sissy Spacek Tom Wilkinson Celia Weston
Nick Stahl Marisa Tane William Wise

A serious drama about themes of violence and morality takes place in a quaint,
quiet, New England fishg village. The film&s title, In the Bedroom holds several
meanings: the bedroom is the inner most chamber of a lobster traptheliiteal storyo
focuses on a soraught in a fibedroomo love triangle, who is violently shot in the face
Much of the story deas with how the boy& surviving mother (Sissy Spacek) and father
(Tom Wilkinson) choose to deal with the crippling loss of tkem. The murderer is the
son of the small town& wealthy lobster company and so is unlikely to face much, if any,
jail-time due to lack of hard evidence (although the audience knows he is clearly the
killer). The father of the murdered boy is forceddeal with the loss of his son and
wants to take matters into his own hands. Morally he feels justified to vindicate his dead
son by taking the life of the murderer. But is he? Here is an excellent study of the
fAigreyso tangled within personal ethics and informal leadership.
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Ités a Wonderful Life (1946, 129m, DVD)

Director: Frank Capra

Cast: James Stewart Thomas Mitchell
Donna Reed Ward Bond
Lionel Barrymore  Gloria Grahme

Ités a Wonderful Life is a tale of George Bailey (Stewart), an fievery mano, who
gives up his professional dreams to leave Bedford Falls to run the small savings and loan
after his Dadés sudden death. Following a series of fateful events, George, in a moment of
desperation, considers taking his life. But even in this suicideasod, he puts the
needs of another before his own in order to save the life of Clarence, his guardian angel.
Clarence, sent to earth to save George,(and earn his fiwingso), grants him one wisl to
see what his community would be like if he had never de®n From a leadership
perspective, Clarence vividly demonstrates what happens to Bedford Falls without an
ethica leader. In George BaileyGs lifetime, he saves his brother, the savings and loan,
and the town of Bedford Falls because he is the onlypesslling to confront the euvil
Mr. Potter (Barrymore). George witnesses, thanks to Clarenceds gift, the rare opportunity
to see himself as an ethical leader, though he never truly viewed himself as a leader.
Throughout his life he went about his dailysmess simply not realizing his own visible
and notso-visible influences on those around him. When Clarence shows George the
town without the benefits of his leadership, he sees it as Pottersville, a run down village,
full of vice and corruption. The g@gs and loan died with his father, his brother never
lived past his childhood accident, his wife (Donna Reed) remained a spinster librarian,
his mother became a mean old boarding housekeeper, his first boss turned into a convict,
and his Uncle Billy wasent away to a mental hospital as insane. In the end, George
discovers that he really livevonderful lifed. In the last scene the town and his family
rallies behind him as George enjoys his own spiritual rebirth. And is this ethical
leadership message hw this film& continues to remain Americats most beloved
Christmas story?

Jakob The Liar (1999, 113m, DVD)

Director: Peter Kassovitz

Cast: Robin Williams Alan Arkin Bob Balaban
Bob Balaban Hannah Taylor Gordon Nina Siemaszka

Set in a Polisllewish Ghetto in 1944, inhabitants live in constant fear, starvation,
awaiting daily for trains to haul away them like cattle to a place of no réiinen a
Jewish man hears a radio news broadcast reporting that the Russians are pushing back the
Germas, he shares the information with one frierichis news significantly boosters
morale. At the urging of a respected doctor, who is also a Ghetto resident, Jakob (Robin
Williams) perpetuates the myth of the radio by making up encouraging news further to
promoe morale. Although some residents are fearful that they will be punished and ask
Jakob to destroy the radio, others relish every encouraging word. Finally the Ghetto
decides to organize and appoint Jakob as their leader. When the Germans learn of the
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resistance movement, they kill the doctor and threaten the inhabitants with retribution
unless the radio owner comes forward. Jakob takes responsibility for the radio (a myth)
but refuses to discount his story in front of his fellow residents and quickhoits The

film suggests an interesting paradox of a beneficial lie necessary for leadership. Jakob
lived in terror in the Ghetto, as did other Jews. Yet, when he saw the opportunity to bring
hope he continues to lie and even embellishes the newsltidiate display of ethical
leadership involves his personal courage to step forward and take responsibility for
perpetuating the falsehood while at the same time being unwillingness to dash the hopes
of those who believed his stories. Does effective lestuje at times entail spinning
artful, convincing falsehoods, at least to some degree, in order further a just cause?

JFK (1991, 190m, DVD)
Director: Oliver Stone

Cast: Kevin Costner Pruitt Taylor Vince
Kevin Bacon Tommy Lee Jones
John Candy SissySpacek

This Oliver Stone movie recounts the unending saga of who shot JFK and why.
Jim Garrison, New Orleans DA,-opens the investigation after the Warren Commission
Report in order to explore alternative possibilities, namely that there was morenta
shooter and link the Kennedy assassination to-lagél businessmen connected with the
Communists as well as potentially to the FBI. Mr. Garrison is committed, despite
numerous obstacles in his way to uncover the true assassin(s). He leads his own
investigation team, which is all the time surrounded by controversy-sSaien, weH
manneredextremely intelligent, but exhibiting an unquestionable thirst for publicity, he
earned his followers respect and trust. Garrison doggedly pursues higgati@st
despite the Warren Commission Report declaring the issue resolved. Internally, his
office supports him, externally, the federal government does not, and his family waivers
throughout, putting him under great strain. This film emphasizes his réguole
characteristics of enjoying the spotlight while balancing immense conflicting pressures.
But was he a zealot rather than an effective public leader? Garrison faced continual
public humiliation at the hands of the press, his familiends, and higérlevel
government officials who were against crusade. In the end he failed to prove his case and
spun just one more conspiracy theory of Kennedy@ death. Thusthe film raises troubling
guestions about what defines the boundaries of both ethics ancstepde

John Q. (2002, 118m, DVD)

Director: Nick Cassavetes

Cast: Denzel Washington Robert Duvall Ann Heche
James Woods Kimberly Elise Ray Liotta
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John Q. Archibald (Denzel Washington) is a working class guy trying to provide
for his son Mikey ([aniel E. Smith) and his wife (Kimberly Elise). An unexpected
medical emergency happens when Mikey collapses at a Little League game and is rushed
to the hospital. Doctors are convinced that only a heart transplant will save Mikeyés life
and Johns HMO will not cover the expensive surgery. With the hospital and his
insurance company unwilling to help, John takes matters into his own hands, holding the
hospitalGs renowned heart surgeon (James Woods) and several others hostage in an
emergency care wing uhthe surgery is promised. John Q.6 plan to shoot himself and
give his heart to his son is abandoned at tehbilir when a donor heart is flown in and
Mikey is saved. All hostages support John Q. and one of the hostages dresses up like
John Q. so thawhen the police arrest the imposter, the real John Q. momentarily escapes
dressed in surgical scrubs. Police negotiators (Robert Duvall and Ray Liotta) depict
unethical fibad-copsd since they repeatedly lie and cheat to cgole John Q. into
surrendering. Throughout this film injustices within the US health system are
underscored, although possibly byo sharfy contrastingolack/whitemorality?

Judgment at Nuremberg (1961, 178m)
Director: Stanley Kramer

Cast: Spencer Tracy Burt Lancaster
Maximillion Schell Richard Widmart
Judy Garland Marlene Dietrich

Two critical issues related to ethical conduct are depicted by this movie. The first
is how could the German people allow Nazi persecution of Jews and minorities to
happen? Some German citiseargued afterwards that they were unaware of the horrors
and atrocities during the war. The second issue is: if German citizens really did not know
about the horrors that were taking place, were they as much at fault for not knowing?
This film made in1961, only sixteen years after the end of World War I, raises
fundamental questions concerning both leadership and followership. To complicate
ethical issues for the tribunal, the free wonldtions urgehe hearing officials to find
little or no wrong @ing on the part of Germany order to assist the US and Europe
contain thepostwar spread ofoenmunism In this regard, do some situations make it
acceptable to overlook law for aegter good? The lead Americamdge of the tribunal
(Spencer Tracy) islso affected by a genuine appreciation for the German people and
their culture The fim does an excellent job of highlighgy the complexity of political
cross- pressures involving national sety and justicei pressures thanfluence the
panel of juges to disregard higher ethics for the sakenofiediate national interests
waging fiThe Cold Waro.
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Judgment Night (1993, 109m, DVD)

Director: Stephan Hopkins

Cast: Emilio Estevez Cuba Gooding, Jr. Stephan Dorff
Denis Leary Jeremy Piven

Judgment Nightinvolves four friends who are driving to a boxing match in
Chicago Due to a traffic jam, the driver Ray (Piven) decides to take a short cut through
one of Chicagods toughest, most dangerous neighborhoods. As aresult, they become lost
andwitness the killing of a gang member. The gang wants no witnesses and chases the
four friends through Chicago with the intent to kill them. From the perspective of ethical
leadership, will the friends survive by the leadership of Frank Wyatt (Este\Eestiez
develops into an effective leader. Estevez learns that Piven has been drinking after being
involved in an accident and lies about dialing 911. Estevez formulates a plan while being
chased bythe gang leadefFallon (Leary) Estevez displays excgpnal leadership
gualities, including the ability to formulate @&scapelan with clear goals, communicate
it effectivelyto the others, motivate them to be strong enough to live, and along the way
accept a variety of difficult challengeBerhaps a uself study of accidental leadership,
thrust upon someone without choice?

K-PAX (2001, 120m, DVD)

Director: Ipin Softley

Cast: Kevin Spacey Celia Westin
Jeff Bridges Alfre Woodland
Mary McCormick  David Patrick Kelly

If a man believes hes a chicken i and is evidently comfortable, content,
functional, and satisfiedith his delusioni is it ethica to firestored his humanity if the
psychological intervention causes distress or even hémnk-PAX Dr. Mark Powell
(Jeff Bridges) is assigned a dwhbgnosed (amnesia/psychotic delusions) psychiatric
patient (Kevin Spacey), who goes by the name of AProtd and claims to come from a
planet called KPAX where there are no weddings, families, laws, crime, government, or
structured society. For a variety ofientifically proven reasons, Protés clams are
remarkably convincing, albeit intellectualy implausible. Consequently, Dr. PowellGs
professional responsibility to determine, firgtho Protreally is, and, second, disabuse
his patient of this fifantasyo. Powell feels compelled to do so because Prot has declared
his intention to fireturnd to K-PAX on a specific date, which Powell believes is somehow
linked to the trauma that triggered ProtGs fipsychosis.0 Powells chosen course of
therapiesi involving maidy hypnosisi seems cruel, and his sleuthing into Protés
fiquotidiano background, which he eventually establishes through the application of
random clues and improbable intuition, may strike one as unethical. Just prior to the date
of his departure, Powletonfronts Prot with his human identity: Robert Porter, formerly
of Gulf, New Mexico Prot denies this identity, although he urges Powell, fiTake good
care of Robert, now that youdve found him.0 The next morning, at the set time, Prot does
indeed returrto K-PAX, leaving behind the catatonic shell of Robert Porter, and gone






